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Felecia Watson, Regional Director of Strategic Planning and CQI, signs
the Sun Country Health Region Pledge of Privacy and Confidentiality
that all new employees sign when coming to work at Sun Country Health
Region. The Pledge was not required when Felecia joined the staff but
she has signed it now as a gesture of good faith. Leadership has asked
managers to request employees hired prior to 2011 to sign, to indicate
knowledge and acceptance of the principle that patient information and
records are private and confidential. The Pledge is printed on Page 3
inside. Print it out and return it to the Human Resources Department at
Tatagwa View. For online training about privacy and HIPA (the Health
Information Protection Act) go to the R Drive at R:\Information &
Communications\PRIVACY\Privacy online training

PAGE

2

The Marga Memo
This is
the first
in a
series of
memos
to staff
from the
CEO

T

To: All Staff
From: Marga Cugnet, Interim CEO
Re: Privacy
Sun Country Health Region entered 2011 with some bad news for our patients and
staff.
We had to explain to 66 patients that one of our staff members was surfing during
2009-10 in patient records for no reason related to their care.
The offending staff member was authorized to see patient records – but only when
needed for medical purposes.
That’s our policy – authorized staff members review patient/resident/client records in
the Pharmaceutical Information Program (PIP) only when needed for their care.
Curiosity is not an acceptable medical reason to review medical records, if that was the
motivation.
PIP, along with other kinds of electronic records, is helping Sun Country Health
Region staff provide safer care to our patients. We need tools like this in health care but
we must accept the privacy restrictions that go along with them. If we don’t, the staff
member who commits the offence will be disciplined, the public’s trust will erode, and
the rest of us will be embarrassed.
Another one of our important policies involved in this incident is full disclosure. Sun
Country Health Region has agreed that when incidents like this invasion of privacy
occur, the same as a medical error, we will notify the people affected.
It is difficult to respect this policy, especially at this time, because as a Region, our
reputation with the public has been tarnished. It is not easy to look the patients and the
media in the eye.
As the Interim CEO, I want to make sure it does not happen again. We need to be able
to reassure patients, residents and clients that their medical information is confidential.
The Region will conduct audits more frequently in the future, as one means of checking
the use of PIP, but the biggest challenge with electronic records is to know you have
educated staff members who use good judgment so the audits find nothing wrong.
We have added to our privacy policy and have adopted a new requirement for all staff
to sign a Pledge of Privacy and Confidentiality. The policy and two appendices can be
found on the R Drive, under Information Management, Communications at R:\SCHR Policies & Procedures\IM- Information Management\IM-00 - Communications
It’s your responsibility as a staff member to know what the policy means and to respect
it. Take the time to read it carefully.
Your supervisor will provide copies of the policy and appendices in the near future and
will ask you to sign the Confidentiality Pledge. Sign it, for the good of your patients
and your colleagues. We will all benefit.

H

E

S

U

N

C

O

U

N

T

R

Y

C

H

A

T

T

E

R

FEBRUARY

2011

WEBSITE:
WWW.SUNCOUNTRY.SK.CA
EMAIL:

INFO@

SCHR.SK.CA

PAGE

4

Who is on the new SCHR executive team?
Changes were made to the Sun Country Health Region
executive team in late 2010. Here is the new lineup.
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Meet the new Lean specialist . . .
By Chris McKee
Lean Specialist
for Sun Country Health Region

The road to this stage in my career
has been a long and diverse one
that has taught me many lessons
Chris McKee,
and built my character along the
Lean Specialist
way.
And they just keep coming!
I grew up on the family farm in
Courval - a small town in southern
Saskatchewan. The old analogy
“You can take
the boy out of the
“This is the true joy of
country, but you
life, the being used up for can’t take the
country out of the
a purpose recognized by
boy!” definitely
yourself as a mighty
holds true in my
one.” George Bernard
case. I still own
Shaw
and operate a
cattle business
off the family farm and love the
draw of rural life. Throughout
childhood, and still today, I find
myself always asking questions and
wanting to expand my knowledge
and experience.
As a result, my career has been a
varied one that has seen me do
everything from managing an
automotive shop, to working as an
electrician at a potash mine, to a
position in sales and service for a
fire alarm company, to a public
sector position with Department of
Highways bridge crew.
In the early spring of 2006 I was
given the opportunity to work with
BICC General Cable - a company
with the goal of using Lean
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methodologies to become the
largest cable manufacturer in the
world.
Due partly to my diverse
background, I was chosen to
become the Lean Facilitator and
received my training in Lean Six
Sigma in Highland Heights,
Kentucky. Over the course of my
career there, I steadily moved thru
my Lean training and skills
ultimately receiving a Lean Sigma
Green Belt.
It was at this point in my career
that my interest in how people
interacted within an organization
grew, and I realized that my career
endeavors needed to be working
with and training people, as this is
where my heart ultimately lies!
I decided to jump from the private
sector ship and join the health care
team in September of 2009.
It has been one of the best
decisions of my life. The
opportunities to help people and
create a better health care system
for everyone are endless. I am
passionate about implementing
Lean methodologies throughout
Sun Country Health Region to
increase efficiencies and improve
customer experience.
I enjoy nothing more than meeting
people and hearing their stories.
And I firmly believe that we all
have an invaluable contribution to
make when it comes to health care
– no matter who we are or what
our role. I look forward to meeting
each of you in the next while: we
are all part of the same team!
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The first in a series of columns from the Lean specialist

Inside Chris’ Cranium
By Chris McKee
"Quality is never an accident. It is
always the result of high intention,
sincere effort, intelligent direction, and
skillful execution" -William A. Foster
As we roll into 2011, health care
organizations everywhere are facing
new challenges and must continually
improve their services to ensure they
are providing the highest quality and the
absolute best customer service
possible.
The pressure to ensure this is the case
comes from accreditation boards, the
media, comparisons with other health
regions, and government agencies.
Accountability is a big part of this, and
proof that comes from hard data, not
fuzzy opinions, is being demanded. And
rightly so!
Existing processes need to be examined
and will sometimes lead to new ones
being discovered.
This must include the observation of

phenomena, isolating variables,
changing the process, observing the
results and taking action!
Some good news is that improved quality
inherently lowers costs as it provides
better customer service.
Improving quality and superior customer
service needs to be a hands-on endeavor
conducted by people who care about
their work and strive to improve
themselves and their productivity every
day.
Improvement doesn’t need to be a
complicated or demanding change - it
can be as simple as smiling at your
coworker when you come to work in the
morning.
I honestly feel there is no better group to
take this on than our amazing team here
in Sun Country Health Region!
The staff that I have had the pleasure of
working with throughout SCHR so far
shows me that the “care” definitely still
belongs in caregiver!

Accreditation is coming. . . May 1-6
Are you ready?
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Who visits the SCHR website?
Report from Google Analytics from Dec 13-Jan 12 2011:
1. There were 24,537 visitors to the website in that time period,
with 28.40 per cent of those being new visitors.
Visit us at
www.suncountry.sk.ca or
search for our Facebook
page under Sun Country
Health Region,
or talk to us on our blog
at
www.suncountryblog.com

2. 51 pages were viewed a total of 64,014 times. The top pages
reviewed were:
jobs
33, 351
services
326
home page
23,166
search
319
map
2,282
careers
292
general inquiries
1,723
people
205
service
561
news
203
newsletter
358
general
346
2. 24,537 visits came from
territories:
Top 12 countries:
Canada 23,806 visitors
U.S.
222
UK
97

Jamaica
Germany
Saudi Arabia
South Africa
Australia

13
11
10
10
10

74 countries/

A different experience - Louise Wallin, left,
who works in the dietary department at
Weyburn Special Care Home, and her
daughter Sherry Wallin, Moose Jaw,
participated in the Las Vegas Marathon on
Dec. 5, 2010. There were 35,000 runners and
walkers registered in the marathon, which
benefits the Crohns and Colitis Foundation.
Each marathon participant was placed in a
corral and each corral released at a different
time interval. It took 45 minutes before Louise
and Sherry crossed the start line, by which
time some of the first participants were on
their way back from running 13 miles on the
strip. Both women felt it was a great
experience and breathtaking to be part of the
marathon.
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Building a strong team — Natalie Bieberdorf, Regional Manager of Therapies, for
Sun Country Health Region, says the Therapy Services department held a Team
Building session on December 7, 2010 in Weyburn. During the day they heard a
video presentation on the “Liberation treatment” for Multiple Sclerosis. One patient,
who recently received the treatment, discussed her condition, the treatment and how
she has been since her treatment. At the end of the day, team members, who dressed
in tacky Christmas clothes for the occasion, participated in team-building exercises
to strengthen the Regional Team and to improve their working relationship. The
team, from left to right, back row, are Kerstin Museler, Natalie Bieberdorf, Joan
Buckingham, Shayna Scott, Shawna Stephanson-Stewart, Candice VanStaveren, Angela Gervais, Colette Pierson, Mayra Gonzalez, Kevin Cornish. In the middle row,
left to right, are Megan Keep, Kala Wock, Karen Dunham, Deb Kennett-Russill,
Crystal Mack. In the front row is Maricel Tamidong.
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A Report on Releasing Time to Care
Did you know?
Staff members involved with
Releasing Time to Care (RTC) are
reporting that:
- Releasing Time to Care has spread
from the third floor at Weyburn
General Hospital to the Inpatient
Mental Health Unit, and Ward A at
St. Joseph’s Hospital. Three more
sites are scheduled to begin
participating soon.
- St. Joseph’s Hospital held a kick
off party in November with a
Tailgate Party theme. The kick off
was well attended by staff and the
media.
Photo Courtesy of the Estevan Mercury

- The Mental Health inpatient unit is
showcasing a wall mural to promote
RTC with a Scooby Doo theme.
Board meetings are held weekly to
keep everyone up to date with
current RTC information. A kick off
party with staff and management
was held on the unit on December 3.

Part of the Releasing Time to Care Team on Ward A at
St. Joseph’s Hospital in Estevan gathered for a kickoff
barbecue November 25. From left to right, starting in the
back row, are Cheryl Harrison, Wanda Miller, Bob
O’Connor, Chris Stephany, Tara Daoust, Wanda
Thompson, nursing student, Gisele Eggen. Mary Anne
Veroba is in the middle row. In the front, from left to
right, are Melodie Brodziak, Dominique Huriet, Renee
Goulet, Felecia Watson.

- At St. Joseph’s Hospital, patients
have been involved with the
development of ideas and processes
to improve hand hygiene
compliance. Educational
presentations have been shown to
patients. Patients are becoming
aware of the communication board
and one patient has made comments
on the board.

more involved with the measurement of patient experience.
- Mental Health has initiated a course of action that will improve both patient safety and
reliability of care with the KHWD module. The KHWD module is currently focusing
on verbal abuse. The work done to date has been a positive experience with awareness
increasing around verbal abuse, which will improve over-all patient safety and
reliability of care. The team has found it to be challenging to provide accurate statistics
due to the wide variety of unique and individual admissions. There are also numerous
forms to complete which can be time consuming.

-The implementation of RTC at
Mental Health is still in the infancy
stage, however patients, visitors and
staff are aware and excited about the
upcoming months and the progress
of the unit. One staff member has
already expressed interest in being

T

H

E

S

U

N

C

O

U

- St. Joseph’s Hospital of Estevan has begun measuring hand hygiene compliance and
has seen an increase from 25 – 50 per cent after staff education sessions.
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The Regional Mental
Health Unit in
Weyburn has two
information boards for
staff involved in
Releasing Time to
Care. Here, Christine
Tester, RN, left, and
Sara Irwin, Manager,
check out some new
information posted.

Gaining first-hand
knowledge Saskatchewan’s Deputy
Health Minister Dan
Florizone, right, visited
with Releasing Time to
Care participants at
Weyburn General
Hospital earlier this year.
From left are Nurse
Manager Sylvia Danyluk,
LEAN Specialist Chris
McKee and Jennifer
Simon, with the Ministry
of Health.
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Saskatchewan health care embraces the
transformational power of Quality Improvement
forum for our health professionals, managers
and front-line staff to share and learn and
connect with local and international leaders
and experts.”
The program for Inspire: Health Care Quality
Summit 2011 includes:
Opening Presentation by Maureen
Bisognano, President and CEO, Institute for
Healthcare Improvement (IHI);
John Toussaint M.D., CEO of the ThedaCare
Center for Healthcare Value and author of
On the Mend: Revolutionizing Healthcare to
Save Lives and Transform the Industry;
Dr. Richard Shannon, Chair, Department of
Medicine at the University of Pennsylvania
and pioneer in patient safety.;
Executive Round Table Discussion moderated
by Kishore Visvanathan, Division Head
for Urology, Saskatoon Health Region, and
Clinical Associate Professor at the
University of Saskatchewan; author of the
blog Adventures in Improving Access.
Saskatchewan Stories on local Quality
Improvement initiatives;
Quality Improvement Expo and Displays
“This Summit can provide organizations and
individuals the knowledge and skills that will
help them become champions of real and
measurable change in health care,” says
Florizone.

Health care systems around the world are
reinventing themselves in the face of

increasingly complex care issues and
budget restrictions. Through Quality
Improvement, systems in the US,
Sweden, and England have improved
patient outcomes and workplace
productivity and effectiveness – all while
holding the line on or reducing spending.
Saskatchewan’s health sector has
embarked on its own Quality
Improvement journey.
The world-wide “quality revolution” first
transformed Japanese car manufacturing
in the 1950s, and is now being applied to
a wide range of workplaces, including
health care. Quality Improvement allows
workers at all levels to break away from
old habits, reinvent their processes, and
integrate the voice of the customer into
everything they do.
Health care leaders in Saskatchewan will
have the opportunity to both share and
discover the transformational power of
Quality Improvement at the province’s
first Health Care Quality Summit, April
20 & 21 in Regina.
"The Summit is a very significant event
and I encourage all health care
organizations to make participation in the
Summit a priority,” says Dan Florizone,
Deputy Minister of Health in
Saskatchewan. “It will be a terrific
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For more information or to register visit
www.qualitysummit.ca
Contact:
Elyse Fisher, Communications Specialist
Saskatchewan Association of Health
Organizations (SAHO)
306.347.5568
elysef@saho.org
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Lampman Health Care Auxiliary donates to Telehealth – A donation of $6,000 was
made to the Lampman Health Centre Trust Fund for the Telehealth program recently.
The Health Care Auxiliary would like to thank the Lampman Community and
surrounding area for their generous donations and support of our fundraisers through the
year. Pictured from left to right are members of the Trust Fund: Janice Bernier, Dorie
Greening, Todd Fichter and Pius Loustel, and Health Care Auxiliary Treasurer Marilyn
Scholpp, President Isabell Willock. Sun Country Health Region is grateful for support it
receives for programs from local communities like Lampman and area.

Warning about addictions—
Sun Country Health Region’s
Addictions Services Youth
Counsellors Vanessa Kavalench,
left, and Corinna Kuntz were part
of the team that set up displays in
Sun Country Health Region during
Saskatchewan Addictions
Awareness Week (SAAW) in
November. This display was set
up in the Estevan Mall.
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SCHR Administration
Interim CEO
Marga Cugnet 842-8737
Interim Vice President Health Facilities
Murray Goeres 842-8706
Vice President Community Health:
Janice Giroux 842-8652
808 Souris Valley Road
Box 2003, Weyburn, SK S4H 2Z9
Phone: 842-8399
Fax: 842-8738
E-mail: jhelmer@schr.sk.ca

Vice President Human Resources:
Don Ehman 842-8724
Interim Vice President
Finance and Corporate Services
Pam Haupstein 842-8738
Vice President Medical
Dr. Alain Lenferna 842-8651

Healthy People
in Healthy Communities

Regional Manager
Quality Improvement
and Patient Safety:
Amy Ryan 842-8675

Announcing staffing changes
Pamela Haupstein, Interim Vice
President, Finance & Corporate
Services says:
As many of you may know Gene Schmidt,
Regional Director, Materials Management
retired on December 31, 2010. This has
necessitated some changes to the
reporting structure for Materials
Management, they are as follows:

2. Contracts, asset disposal and
product research – Valerie Pickering,
Purchasing Agent (306) 842-8323.

1. Materials Management Department Judy Van De Sype, Manager, Financial
Operations at (306) 842-8362 or Vanessa
Marcotte, Regional Director, Finance
(306) 637-2477.

4. Insurance (property and liability) –
Frank van der Breggen, Regional
Manager, Risk Management and
Emergency Preparedness (306) 8428302.

3. CVAs and purchase cards – Bonnie
Megenbir, Administrative Assistant,
(306) 842-8352 or Judy Van De Sype,
Manager, Financial Operations at (306)
842-8362.

