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Weyburn resident Glen Patterson, on the left, brings Lady the certified
Therapy Dog to visit long term care residents in three facilities in Weyburn,
where she is always welcome. Lady was recently certified as a therapy dog
by St. John’s Ambulance in Regina and wears a special vest to indicate her
certification. Sun Country Health Region sponsored the certification.
Standing next to Glen is Murray Goeres, Vice President, Facilities, Sun
Country Health Region and patting her, in the red sweater is Doris Knutson.
In the blue sweater is Margaret Rebrinsky. At the back of the table is left,
Helen Mahaffey, and Hilde Schouten. Activities worker Liane Schrader
stands at the back. Glen says the course tests a dog’s willingness to be
aggressive with people. If they show any tendency toward aggressiveness,
they won’t pass, he says.
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Recruiting doctors

Vice President Health Facilities,

People who are fortunate to have one doctor for a lengthy period in their life become quite
attached to him or her. We told a story recently about one patient of Dr. Phillip Fong, who has
relied on his service for 50 years. Similarly, we know the people in the Radville/Bengough area
began suffering “withdrawal pangs” when Dr. Werner Oberholzer announced he was moving to
Saskatoon. The same situation faces patients of his wife, Dr. Nellie Helms, who will leave in late
July. Both of them have practiced in Radville for the past 16 years.

Murray Goeres, 306-842-8706

Some of the angst comes from the fact of the change itself, but some of it is a deep gratitude for
the care these doctors provide. Doctors can take up a very special place in our lives.

Janice Giroux, 306-842-8652

That’s why it’s easy for SCHR to understand the dissatisfaction in communities where we’ve
been unable to replace doctors, for a short or lengthy period of time. It is inconvenient for
patients and their families. They worry about emergencies and access to health services,
especially for the elderly. They want a doctor who knows who they are and remembers their
health issues from one visit to another.
Dr. Oberholzer addressed this issue at one of the meetings of the Sun Country Regional Health
Authority’s Community Leadership Network this spring.
As a long-time practitioner experienced with rural practice, he told the public how difficult it is
to recruit doctors to areas where there would be only one or two doctors. It burns them out.
They can’t do it for long; if they are willing to even try it, he told the audience. Most doctors
today are not willing to sacrifice their private lives for their patients the way doctors did 50 years
ago. Dr. Oberholzer, for instance, advertised for 15 years for his Radville clinic and had no
permanent candidates.
The next part of the equation, as Dr. Oberholzer explained it, is that getting a doctor or two is
only the first step. Say you’ve found a couple of new graduates who are willing to work in your
community for a year or two. The health region also must recruit the other health care
providers, like the nurses and lab technicians and aides and office support needed to provide the
other services that accompany a doctor’s care. If the community has been without these services
for some time, that takes quite a while to complete. Finally these additional people are hired, and
the doctor(s) finds he or she can’t handle the expected workload and on-call requirements. He’s
gone.
None of this is meant as an excuse. It’s meant to demonstrate the reality that recruiting doctors
into small communities is extremely difficult. Doctors prefer to work with other doctors around
them, for professional support, and to ensure they get some relief. That doesn’t make them bad
doctors; it makes them the same as the rest of us.
And as much as we relish our small, quiet communities, many professional people like doctors
chose an alternate balanced lifestyle.
This is a great opportunity to recognize and acknowledge all the doctors in Sun Country Health
Region who provide care to the people of the Region. Thank you!
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Weyburn Care-A-Van Driver
on the job for 24 years
Sandra Montgomery has driven the Weyburn CareA-Van for 24 years. She takes seniors to doctor’s
appointments and handicapped children to school.
“The van is not just for seniors in a wheelchair,
which is a bit of a misunderstanding. It’s for the use
of anyone who has trouble getting in or out of a
regular vehicle,” she says. “It’s a specialized taxi
service.”
In that time, she’s seen a lot of clients come and go.
“It’s sad because I get close to someone and then
they’re gone.”
But the job is a very satisfying one, nonetheless.
“I think I stay with it because the service is such a
good one. It helps people and makes me feel good.
It’s a good thing to make life a little easier for
someone who has difficulty.”
Sandra has a story to illustrate her feelings. “I was
scheduled to pick up this elderly gentleman, I’ll call
him Mr. Jones, at Weyburn General Hospital, and
transfer him to a nursing home in town. I was told he
did not like the idea of moving into a nursing home,
so I should be prepared for some resistance from
him. When I got to the hospital, I was met by his

Sandra Montgomery stands in front of the Care-A-Van bus
she drives each day.

family who repeated the concern of possible
resistance. They felt it would be better if they weren’t the ones to take him to his new home.”
“So I walked up to him and said ‘Hello, Mr. Jones. How about if you and I go for a nice ride?’ I took his arm and escorted him out of the hospital
and into my bus. We drove to the nursing home chatting about the weather and the possibility of a good crop. We got to the nursing home and I
led him into his new home.”
“After seeing the look of relief on the families’ faces, I knew I had helped them with a hard situation and it made me feel good to have done so.”
The van is supported by the ridership fee of $8 one-way, a provincial grant, and funding from local groups, including Sun Country Health Region,
Rotary Club of Weyburn, City of Weyburn, Quota International of Weyburn, Weyburn and District United Way, Knights of Columbus, Young
Fellows Club of Weyburn, Kin Club of Weyburn, Royal Canadian Legion, Branch 17.
Ridership has dropped in recent years, probably because some senior’s homes now have their own van, doctors travel to the long term care
homes, and because the public doesn’t seem to be as aware of the service as in past year. To help boost ridership, the Weyburn Care-A-Van
Society is offering a half-price sale for the minivan service during June, July and August of this year. The minivan is an additional service, besides
the bus, that can be rented for out of town trips. The sale drops the price to $55/day, with the first 100 kms free. To rent the Care-A-Van or the
minivan, call Weyburn Special Care Home at 306-842-4455.

New services in Sun Country Health Region
Sun Country Health Region has available two new health care programs to help the residents of the
Region. CT scan services are now available at St. Joseph’s Hospital in Estevan. Cataract surgery is
available at Weyburn General Hospital. Both services will be more convenient for the people
of the Region and will help take the pressure of longer waiting lists in Regina.

One 5s and one Kanban at a time

Re-organizing the Region
Who: Niki Rommann, Clinical Improvement Facilitator and Kaizen
Promotion Specialist and Susan Maas, Lean Leader
What: 5s and Kanban training
Where: 365 areas for 5s; 310 for Kanban
When: Before Jan. 2018
Why: To help create efficient workspaces to free up time for patient
care.
“Staff members sometimes tell us what we’re doing is just common
sense housekeeping,” says Niki, one of the two members of the Kaizen
Promotion team in Sun Country Health Region who spend their days
travelling from facility to facility working with staff.
“And it is, in a way. But it’s not like your annual garage clean-out that
has to be done again next year. This is about training staff to organize
their workplaces in a way that reduces waste and creates a system that
can be maintained for many years afterward.”
“Waste,” in Niki’s language, can mean two things. It can be a waste of
supplies that are outdated before being used, because too many were
ordered. (Until the new Kanban ordering system is in place, staff
sometimes order too many supplies for fear of running out. Or, the
supplies are hidden by disorganization.)
Waste can also be a waste of time as staff walk and search for supplies
that should be easily and quickly available.
As Niki and Susan have found during their travels so far, there is lots of
both kinds of waste to be rooted out. In the 186 spaces they’ve helped
to reorganize so far, they’ve found 16,432 expired items, 305 broken
items, 1,403 pounds of paper to be recycled, all at a cost of about
$23,419.
That doesn’t count the extra steps and time saved when supplies are
easily found, which can translate into better patient care. Materials still
useable are sent to other facilities where they are needed.
Sun Country Health Region has 28 facilities but most have several
separate areas needing to be re-organized. A health centre, for
instance, can have an emergency room, a nursing area, supply rooms,
a maintenance department and administration areas, all of which
require separate treatment. “We work with staff to determine what’s
really needed in their workspace,” says Susan.
“Sometimes they’re afraid we’ll walk in and tell them what they need,
and take everything else away,” says Niki.

Niki Rommann

“But we don’t work like that. We train them to organize their own space,
and label everything so everyone on staff knows what and where the
materials are.”

The colour-coded system being introduced is the same throughout the
Region, both for ease of transition for staff members from one facility
to another, and to make the re-ordering system uniform and easy to
understand.

The term “waste” can
mean different things.

“We take the guesswork out of the system. When everything is
labeled and colour-coded, I can be hired into food services anywhere
in the Region, and know right away where the cheese should be
located,” says Niki.
When supplies have expired because too many were ordered in the
first place, dollars are wasted, and patient care can be jeopardized. A
suture, for instance, is only good for a certain amount of time before
the thread deteriorates or the sterilization is no longer valid.
The two have found some strange things during their travels. Like a
set of dentures on top of a very high cupboard. “They might have
been 20 years old or bought last week but we couldn’t find anyone to
claim them,” says Susan. “There was no identification on them.”
Or, a very old rape kit that would have jeopardized the case against a
rapist. “The seals on the containers had disintegrated, and the legal
requirements were outdated. But staff members were afraid to throw it
out just in case they needed it one day.”
Needed items are sometimes broken and not replaced because no
one took it upon themselves to notify the manager, she says.
This huge project is not a rebuke of staff for poor housekeeping, says
Niki. “Sometimes there are issues among co-workers about who is
authorized to make changes. Sometimes staff members don’t feel
empowered to make the suggestions, even though something has
bugged them all their working days. Sometimes, they love the idea of
5sing but don’t know where to start. It’s like learning how to climb a
mountain and then being dropped off alone at the base of Mount
Everest.”
One facility saved more than four thousand plastic flowers because
the residents at one time made and sold them for wedding cars.
“Nobody has decorated a wedding car for years but nobody in the
facility felt they had the authority to throw them out,” says Susan.
“We provide the region-wide, uniform system and the leadership that
makes it possible to make the changes and sustain them,” she says.
“Frontline staff just need to work with us.”
“The job is very rewarding when staff says they can find something
quicker after we’ve been there or can do the supply ordering for the
facility in a very short time,” says Niki.
They both say they’ve also developed a lot more empathy for their
coworkers in other departments, and they see first-hand how one
department’s work affects all the other departments. “We have more
appreciation for what other staff members do,” she says.
“This is Lean at its best.”

Susan Maas

Pictures from the massive re-organization
of Sun Country Health Region facilities
Thousands of plastic flowers made by
long term care residents many years
ago were taking up precious space in
this facility in the Region.

The storage room after a 5s session. Some
flowers were discarded. A few were saved for
special projects. Now, more space is available
for other craft materials used by the long term
care residents.

Excess and unneeded
supplies found in just one
ambulance in the Region.
Now that the shelves have
been cleaned out, ambulance
workers can find the
necessary materials much
quicker.

SCHR opens doors to visitors
Sun Country Health Region has removed most visiting hour restrictions in its hospitals
and long term care facilities. Recognizing the important role that families play in the
health and well-being of patients, the Region has adopted a policy of open visiting hours.
“Allowing family members unrestricted access to patients and residents allows them to
more fully participate in the patient’s care and living,” says Marga Cugnet, President and
CEO of Sun Country Health Region.
“We have adopted a policy with that in mind. In an effort to promote positive health
outcomes, safety and security of patients and their families, staff members and our
community, the Region commits to this policy of open visiting hours.”
The policy is consistent with the Region’s commitment to adopting patient and familycentred care, she says.
“Of course, common sense must prevail and family members who are feeling unwell,
have an infection, or have symptoms of respiratory illness or flu-like illnesses are asked to
refrain from visiting,” she noted.
During periods of outbreaks, visitors are also restricted. All outbreaks in SCHR facilities
are posted on the Region’s website at www.suncountry.sk.ca/facility-outbreaks.

Regina filmmaker wants assistance with documentary
about Dr. William Mainprize and the early SK years
Jack Hilkewich is looking for pictures and people who
lived in this corner of the province anytime from 1911
to 1976, for a documentary he is making about the life
and times of Dr. William Mainprize and the people
who helped him deliver health care for 54 years.
“This documentary is meant as a loveletter to the
people who settled in this part of the province. Dr.
Mainprize is the hero of the story but there also was a
whole cast of characters who helped him,” says Jack.
“The doctor and all of those people, and the harsh
environment in which they survived are all part of the
story.”
People helped each other because it was essential to
their survival, notes Jack. So that part of the story needs
to be included, he says. Jack believes Dr. Mainprize
was the first person to build some kind of snow
machine in the early years he practiced, for example.
He was legendary for building vehicles to get around in
this climate, says Jack, like the snow machine and a
monster car which was a Model T with tractor tires to
travel through the muddy roads.
“He had people to gather together a team of horses
when he needed them, and to help with building these
new vehicles.”
Jack is one of the babies delivered by the doctor in his last official year of
practice, in 1964. He grew up in Midale and realized a few years ago there
was very little information for the public about the humble doctor from
Ontario who devoted his life to medical practice in South East Saskatchewan.
“He didn’t go around talking about what he did. There’s hardly anything about
him on the Internet, for instance.”
Jack is gathering the information but needs more. He wants to talk with
anyone from this area who knew the doctor, or the people who helped, or were
familiar with the original Mainprize Park built by the Town of Midale to
honour the doctor.
Any resource material will be helpful, he says. “It doesn’t need to be pictures
of the doctor. It can be pictures of their own family in the park or in Oungre or
Torquay. I need a lot of material.”
Jack also plans a permanent display of materials about Dr. Mainprize and a
bursary for Saskatchewan students interested in studying anything in the
health care field. He can be reached at 306-359-1666, at Jack@melcher.ca or
through the Facebook page called Mainprize: The Documentary.

Golf Tournament for Weyburn
and District Hospital Foundation
The Weyburn and District Hospital Foundation will hold its sixth
annual golf tournament, featuring Jim Hopson, on Tuesday, July
12, 2016.
Any money raised from this point forward will either go to the
construction costs for the new Weyburn General Hospital or to
equip a new hospital. Call Melanie at the WDHF Office at 306-8422626, email the office at info@wdhf.ca or email the golf chairs at
golf@wdhf.ca. Or, contact any board member. To donate, go to
http://www.wdhf.ca

St. Joseph’s Hospital Board goes paperless

The Board of Directors of St. Joseph’s Hospital of Estevan recently went paperless! Here they are, learning
how to use their laptops, ipads and iphones. Chair Don Kindopp, well known in Estevan for his computer
skills, according to St. Joseph’s Executive Director Greg Hoffart, was instrumental in establishing this
process. From left to right are Pius Loustel, Nola Joseph, Kevin Smith, Gary St. Onge, Kelly LaFrentz, Don
Kindopp, Mike Strachan, Stan Lainton, and Robert Adams.

Region switches to digital IV Smart Pumps
Sun Country Health Region will be among the first regions in
Saskatchewan to go live with new digital Smart IV Pumps the week of
June 6, 2016.
“These pumps are another way for us to improve patient safety and
reduce medication errors,” says Murray Goeres, Vice President Facilities
in Sun Country Health Region.
“We are pleased and excited to have the opportunity to introduce these
to our staff, patients and clients.”
Mr. Goeres says the smart pump will administer intravenous medication
to patients using a provincial drug library containing drug dosing
information that includes minimum and maximum dosing limits. Infusion
pumps are used to deliver medications, fluids and nutrients to patients at
precisely controlled rates.
“The new smart pumps to be used in Sun Country Health Region will
include error reduction software to assist health care providers with
programming and calculating dose and delivery rates. When used
properly, these features will help prevent IV medication errors and reduce
patient harm in both acute and home care settings.”
The pumps are being introduced through a provincial initiative supported
by the health regions, Saskatchewan Cancer Agency, eHealth
Saskatchewan and 3sHealth.
About 3,000 new Hospira Plum 360 IV pumps will be introduced in hospitals, health-care facilities and home care environments over the
next 10 months.
“This new state-of-the-art technology means patients and families can be even more confident that they are receiving the highest level of
care,” said Greg Ottenbreit, Saskatchewan Minister of Rural and Remote Health.
“Our government is committed to patient- and family-centred care and this change also reflects that patient safety is a major priority.”
Over the past six months, pharmacists, physicians, and nurses from across Saskatchewan worked together to create and validate the drug
library that will populate the drug error reduction software and create a provincial process for keeping the drug library current.

