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One 5s and Kanban at a time

Re-organizing the Region!
Who:

Niki Rommann, Clinical Improvement Facilitator
and Kaizen Promotion Specialist
Susan Maas, Lean Leader
What: 5s and Kanban training
Where: 365 areas for 5s; 310 for Kanban
When: Before Jan. 2018
Why: To help create efficient workspaces to free up time
for patient care.
“Staff members sometimes tell us what we’re doing is just common sense
housekeeping,” says Niki, one of the two members of the Kaizen Promotion
team in Sun Country Health Region who spend their days travelling from
facility to facility working with staff.
“And it is, in a way. But it’s not like your annual garage clean-out that has to
be done again next year. This is about training staff to organize their
workplaces in a way that reduces waste and creates a system that can be
maintained for many years afterward.”
“Waste,” in Niki’s language, can mean two things. It can be a waste of
supplies that are outdated before being used, because too many were ordered.
(Until the new Kanban ordering system is in place, staff sometimes order too
many supplies for fear of running out. Or, the supplies are hidden by
disorganization.) It can also be a waste of time as staff walk and search for
supplies that should be easily and quickly available.
As Niki and Susan have found during their travels so far, there is lots of both
kinds of waste to be rooted out. In the 186 spaces they’ve helped to reorganize so far, they’ve found 16,432 expired items, 305 broken items, 1,403
pounds of paper to be recycled, all at a cost of about $23,419. That doesn’t
count the extra steps and time saved when supplies are easily found, which
can translate into better patient care. Materials still useable are sent to other
facilities where they are needed.
Sun Country Health Region has 28 facilities but most have several separate
areas needing to be re-organized. A health centre, for instance, can have an
emergency room, a nursing area, supply rooms, a maintenance department
and administration areas, all of which require separate treatment.
“We work with staff to determine what’s really needed in their workspace,”
says Susan. “Sometimes they’re afraid we’ll walk in and tell them what they
need, and take everything else away,” says Niki. “But we don’t work like that.
We train them to organize their own space, and label everything so everyone
on staff knows what and where the materials are.”
Niki Rommann
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The term “waste” can mean different things.
The colour-coded system being introduced is the same throughout the
Region, both for ease of transition for staff members from one facility to
another, and to make the re-ordering system uniform and easy to
understand. “We take the guesswork out of the system. When everything is
labeled and colour-coded, I can be hired into food services anywhere in the
Region, and know right away where the cheese should be located,” says
Niki.
When supplies have expired because too many were ordered in the first
place, dollars are wasted, and patient care can be jeopardized. A suture, for
instance, is only good for a certain amount of time before the thread
deteriorates or the sterilization is no longer valid.
The two have found some strange things during their travels.
Like a set of dentures on top of a very high cupboard. “They might have
been 20 years old or bought last week but we couldn’t find anyone to
claim them,” says Susan. “There was no identification on them.”
Or, a very old rape kit that would have jeopardized the case against a
rapist. “The seals on the containers had disintegrated, and the legal
requirements were outdated. But staff members were afraid to throw it out
just in case they needed it one day.”
Needed items are sometimes broken and not replaced because no one took
it upon themselves to notify the manager, she says.
The huge project is not a rebuke of staff for poor housekeeping, says Niki.
“Sometimes there are issues among co-workers about who is authorized to
make changes. Sometimes staff members don’t feel empowered to make
the suggestions, even though something has bugged them all their working
days. Sometimes, they love the idea of 5sing but don’t know where to
start. It’s like learning how to climb a mountain and then being dropped
off alone at the base of Mount Everest.”
One facility saved more than four thousand plastic flowers because the
residents at one time made and sold them for wedding cars. “Nobody has
decorated a wedding car for years but nobody in the facility felt they had
the authority to throw them out,” says Susan.
“We provide the region-wide, uniform system and the leadership that
makes it possible to make the changes and sustain them,” she says. “Frontline staff just need to work with us.”
“The job is very rewarding when staff says they can find something
quicker after we’ve been there or can do the supply ordering for the facility
in a very short time,” says Niki.
They both say they’ve also developed a lot more empathy for their coworkers in other departments, and they see first-hand how one
department’s work affects all the other departments. “We have more
appreciation for what other staff members do,” she says.
“This is Lean at its best.”

Susan Maas
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Sample of pictures from some
of the massive 5s projects in SCHR
Excess and unneeded supplies
found in one ambulance.

On the left, boxes of thousands of plastic flowers taking up space.
On the right, the re-organized closet.
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Do you and your co-workers regularly use the Sun Country
Health Region Ethics toolkit when you encounter ethical issues
in your workplace? Find the toolkit on the Region’s website at
www.suncountry.sk.ca/directory/detailed list/ethics
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CT scans available closer to home
Sun Country Health Region now offers CT scans for patients who need
this service. The service is based in St. Joseph’s Hospital of Estevan.
Beat the wait list! Ask your doctor to send you to Estevan for your CT scan.

Work requisitions in the Region
From Sam Baison,
Regional Director,
Physical Plant and Maintenance,
for Sun Country Health Region
As part of our commitment to continued improvement—to serve you better - we have made
changes to the process for maintenance work requisitions, including medical equipment.
This change will help us to:
· Track all maintenance work requisition
· Promptly dispatch a tech
· Make an informed decision on our assets. Report status of work orders back to you
Work orders can be made via phone or fax:
 Please call 306-842-8300 or Fax to 306-842-8333
The request must include:
A contact person.
Contact number.
A description of the problem and exact location.





If you have any questions, please call Jennifer at 306-842-8300.

Please note:
We encourage you to stop calling our techs directly to report work as it makes it
difficult for the above to happen. Work orders sent thru interoffice mail generally
take 3-4 day to reach our office. We advise against that method of work requisition.
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Staff should ask their manager to attend. Managers will register
through Colleen Easton, Regional Director of Rural Health FacilitiesEast, Sun Country Health Region,
Office 306-453-9900 Cell 306-736-3146.
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Weyburn Care-AVan Driver on the
job for 24 years
Sandra Montgomery has driven the Weyburn
Care-A-Van for 24 years. She takes seniors to
doctor’s appointments and handicapped children
to school.
“The van is not just for seniors in a wheelchair,
which is a bit of a misunderstanding. It’s for the
use of anyone who has trouble getting in or out of
a regular vehicle,” she says. “It’s a specialized
taxi service.”
In that time, she’s seen a lot of clients come and go. “It’s sad because I get close to someone and
then they’re gone.”
But the job is a very satisfying one, nonetheless. “I think I stay with it because the service is such
a good one. It helps people and makes me feel good. It’s a good thing to make life a little easier
for someone who has difficulty.”
Sandra has a story to illustrate her feelings.
“I was scheduled to pick up this elderly gentleman, I’ll call him Mr. Jones, at Weyburn General
Hospital, and transfer him to a nursing home in town. I was told he did not like the idea of moving
into a nursing home, so I should be prepared for some resistance from him. When I got to the
hospital, I was met by his family who repeated the concern of possible resistance. They felt it
would be better if they weren’t the ones to take him to his new home.
So I walked up to him and said ‘Hello, Mr. Jones. How about if you and I go for a nice ride?’ I
took his arm and escorted him out of the hospital and into my bus. We drove to the nursing home
chatting about the weather and the possibility of a good crop. We got to the nursing home and I
led him into his new home.”
“After seeing the look of relief on the families’ faces, I knew I had helped them with a hard situation and it made me feel good to have done so.”
The van is supported by the ridership fee of $8 one-way, a provincial grant, and funding from
local groups, including Sun Country Health Region, Rotary Club of Weyburn, City of Weyburn,
Quota International of Weyburn, Weyburn and District United Way, Knights of Columbus, Young
Fellows Club of Weyburn, Kin Club of Weyburn, Royal Canadian Legion, Branch 17.
Ridership has dropped in recent years, probably because some senior’s homes now have their own
van, doctors travel to the long term care homes, and because the public doesn’t seem to be as
aware of the service as in past year.
To help boost ridership, the Weyburn Care-A-Van Society is offering a half-price sale for the
minivan service during June, July and August of this year. The minivan is an additional service,
besides the bus, that can be rented for out of town trips. The sale drops the price to $55/day, with
the first 100 kms free.
To rent the Care-A-Van or the minivan, call Weyburn Special Care Home at 306-842-4455.
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Cataract Surgery Available in Region
Sun Country Health Region (SCHR) has added a new program for residents of the Region.
Cataract surgery is being performed at Weyburn General Hospital by Regina Opthalmologist
Dr. Ryan Eidsness. The new program reduces travel time for residents in the Region and
helps reduce wait times for cataract surgery in Regina hospitals. Dr. Ryan Eidsness will
travel to Weyburn for the surgery once to two days each month. The plan is to provide the
service to about 350 patients each year. Cataract surgery replaces the clouded lens in a
person’s eye with an artificial lens to restore clear vision. It is generally performed on an
outpatient basis and does not require an overnight stay in a hospital.
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Smart Pumps
coming to
Sun Country
Health Region
Sun Country Health Region will be
among the first regions in Saskatchewan
to go live with new digital Smart IV
Pumps on June 6, 2016.
“These pumps are another way for us to improve patient safety and reduce medication
errors,” says Murray Goeres, Vice President Facilities in Sun Country Health Region.
“We are pleased and excited to have the opportunity to introduce these to our staff, patients
and clients.”
Mr. Goeres says the smart pump will administer intravenous medication to patients using a
provincial drug library containing drug dosing information that includes minimum and
maximum dosing limits. Infusion pumps are used to deliver medications, fluids and
nutrients to patients at precisely controlled rates.
“The new smart pumps to be used in Sun Country Health Region will include error
reduction software to assist health care providers with programming and calculating dose
and delivery rates. When used properly, these features will help prevent IV medication
errors and reduce patient harm in both acute and home care settings.”
The pumps are being introduced through a provincial initiative supported by the health
regions, Saskatchewan Cancer Agency, eHealth Saskatchewan and 3sHealth.
About 3,000 new Hospira Plum 360 IV pumps will be introduced in hospitals, health-care
facilities and homecare environments over the next 10 months.
“This new state-of-the-art technology means patients and families can be even more
confident that they are receiving the highest level of care,” said Greg Ottenbreit,
Saskatchewan Minister of Rural and Remote Health.
“Our government is committed to patient- and family-centred care and this change also
reflects that patient safety is a major priority.”
Over the past six months, pharmacists, physicians, and nurses from across Saskatchewan
worked together to create and validate the drug library that will populate the drug error
reduction software and create a provincial process for keeping the drug library current.
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Mentorship is a rewarding
experience
By Kim Balog,
Nurse B,
Kipling Health Centre

Kim Balog, left, and her mentor, Candy Bye,
on the right.
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Mentoring is a process in which a
more experienced person provides
guidance, support, knowledge and
opportunity to a less experienced
individual. But a mentorship
relationship is much more than that,
it is like having a trustworthy and
experienced friend guide you in a
practice area. It is a selfless act of
paying it forward. It is who you are
when nobody is looking.
Mentoring does honor the good
qualities and the unique qualities in
others; it shows your deepest and
most honorable values through
supporting others. It really gives
hope to others through your
knowledge and direction.
What is mentoring to me? I have
been a registered nurse for 10
years. I have worked on med-surg,
a general practice ward, emergency
ward (in four hospitals, three of
which were city hospitals), ICU (in
two hospitals), Mentorship/
Education Nurse but had no
experience in long term care.
When I moved back to our small
town Saskatchewan home- where
our roots were, our family was
raised, - I earnestly began to think
of who I could turn to for learning
the ropes in long term care.
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Candy Bye immediately came to mind. She had
been an established Registered Nursing
supervisor or Nurse B in long term care in
Carlyle for many, many years. Candy was
someone who I knew, trusted and felt safe with.
During orientation, I quickly asked if she was
still working in the area and to my relief! Yes,
she was! I asked the Mentorship Coordinator if
she would be my mentor.
The mentorship relationship quickly grew as
our managers assisted us in meeting to fulfill
part of my orientation as well. Candy provided
an amazing, one-day, education-filled day in
Carlyle that was phenomenal! She helped
provide all those answers to the tough
questions that I and another Nurse B had. She
was supportive, gave us important information,
paperwork, was our problem solver, challenged
us and really portrayed that insight of long term
care and how it worked to a typical acute care
worker.
But Candy did more than just mentor; she
provided a safe environment to dialogue, to
reflect, provide honest and positive feedback
and support me in this new position. I honestly
cannot thank her enough. Her support and
friendship has been invaluable to me as a
Nurse B at Sun Country Health Region.
In nursing (as well as other professions) as part
of our code of ethics we have it as being
accountable to our profession to be mentors,
just as Candy has done.
If you are interested in mentoring or being
mentored, please call :
Leslie Gamble,
Mentorship and Clinical Education
Coordinator, Sun Country Health Region,
306-842-8702
Leslie.gamble@schr.sk.ca .
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What is mentoring,
really?
Mentorship:
 Assists a curious mind,
 Opens up an ear,
 Is a trusted heart,
 Makes adversity your ally
 Knows when to come up
for air,
 Supports rather than
competes,
 Is dynamic,
 Is two-way
communication,
 Is mutually rewarding,
 Is encouraging,
 Encourages the best
possible health providers,
 Is a person who can
listen,
 Lends advice,
 Assists with another’s
orientation.
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Items for sale from Sun Country Health Region
Below is the list of disposable/transferrable items up for bid. Please follow this link to view pictures: R:\Information &
Communications\Materials Management\SCHR Disposable or Transferrable Assets.xls.
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Terms and Conditions of the sale on the previous page




Items will be sold on an “AS-IS” basis.
All interested parties may submit their sealed bid by e-mail, fax or mail to:
Sun Country Health Region 808 Souris Valley Rd. Weyburn, Sk. S4H 2Z9
Attn: Materials Mgt. – Shelley Bacon or e-mail shelley.bacon@schr.sk.ca
 or fax attention Shelley Bacon -306-842-8343. Bids must contain contact information and item number
being bid on.
 Successful bidder will be notified and receipt of notification must be shown before items are transferred or
picked up.
 Items must be paid in full within seven days or items may be resold. Items are to be paid in full before
removing from facility.
Parties are responsible for making their own transportation arrangements and loading of items purchased. Please
note that items will only be left on the Disposable Asset list for 6 months, after that time, the contact person will
be notified to dispose of the item on-site. Bids must be in by May 18th.
For more details contact Jen Diemert, 306-842-8302 or Shelley Bacon @ 306-842-8376.

Find a monthly list of programs and
education available through telehealth
on the Sun Country Health Region
website at http://www.suncountry.sk.ca/
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SCHR Administration
CEO Marga Cugnet 306-842-8737
Vice President Health Facilities,
Murray Goeres 306-842-8706

Tatagwa View

Vice President Community Health,

808 Souris Valley Road

Janice Giroux 306-842-8652

Box 2003, Weyburn, SK S4H 2Z9

Vice President, Corporate and Finance,
John Knoch 306-842-8714

Send your pictures and story ideas to:

Vice President Medical,

Joanne Helmer,

Dr. Dimitri Louvish 306-842-8651

Communications Coordinator

Vice President Human Resources,

306-842-8353

Dean Biesenthal 306-842-8724

Email: jhelmer@schr.sk.ca

Executive Director, Kaizen Promotion Office,
Chris McKee 306-842-8207

Healthy People,
Healthy Communities

Patient/Client/Resident Concerns
Janine Schenher 306-842-8675
or toll-free 1-800-696-1622

The funny side of work
“I hate to have to tell you this”, said the
Doctor in a sad compassionate
voice, “but you have been unfortunately
been diagnosed with a highly
contagious disease, we will have to
quarantine you and you’ll only be
fed cheese and bologna.” “That’s
terrible!” Said the distraught young man,
quickly sitting down before he could
faint. “I don’t know if I could handle
being in quarantine…and the cheese
and bologna diet… What’s with the
cheese and bologna diet anyway? I’ve
never of such a diet before?!” “It’s
not exactly a diet”, responded the
Doctor matter of factly, “it’s just the only
food that will fit under the door!”

My four year old daughter had a
terrible case of the flu, she was achy,
had a high fever, and was terribly
hoarse. After waiting in the waiting
room at the doctor’s office for over an
hour we were finally admitted to see
the Doctor. After the usual routine of
listening to her breathing and
checking her ears, the Doctor looked
my daughter in the eye and said, “so
what would you say is bothering you
the most?”
Without skipping a beat my daughter
promptly answered, “Billy, he
always breaks my toys!
Jokes from http://www.greatcleanjokes.com/jokes/doctor
-humor/medical-jokes/

