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Provincial, municipal and health officials gathered with residents of Radville and area on March 6, 2015 to officially open the new Radville Marian
Health Centre. From left to right are Marga Cugnet, CEO, Sun Country Health Region; Rural and Remote Health Minister Greg Ottenbreit; Bill
Calibaba, resident at Radville Marian Health Centre; Health Minister Dustin Duncan; Marilyn Charlton, Chair, Sun Country Regional Health
Authority; Don McCracken, one of the donors to the facility; Murray Hlavka, Chair, Radville Marian Centre Board. For more information, go to
Page 4.

Health officials from Sun
Country Health Region met
with municipal and
provincial officials and
members of the public at a
ribbon-cutting ceremony to
officially open the new
Kipling Integrated Health
Centre on Friday, March 13.
In spite of the date, the event
went off without a hitch.
From left to right are Marilyn
Charlton, Chair, Sun Country
Regional Health Authority;
Greg Ottenbreit, Rural and
Remote Health Minister;
Anne Iluk, resident of the long
term care facility; Allan
LaRose, Chair, Kipling
District Health Foundation;
Marga Cugnet, President and
CEO, Sun Country Health
Region. More information on
Page 4.
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The View,
From the desk of the CEO,
Marga Cugnet

SCHR
ADMINISTRATION
President/CEO
Marga Cugnet, 306-842-8737

Cutting the ribbon is the last step
Sun Country Health Region hosted two ribbon cuttings in March, one for the new Radville Marian
Health Centre and one for the new Kipling Integrated Health Centre. Radville offers 25 long term care
and five multipurpose beds, emergency and ambulatory services, xray and laboratory services,
emergency medical ambulance services as well as home care and public health. Kipling offers 12
acute care beds, 33-long-term care beds, xray and Laboratory services, ambulatory and emergency

Vice President,
Community Health:
Janice Giroux, 306-842-8652
Vice President,
Health Facilities

services, and emergency medical ambulance services.
Those are the remaining two of the three major building projects the Region has constructed over the
past five years. As exciting as the projects were to watch unfold, it is even more exciting and
satisfying to see our long term care residents and acute care patients as they enter these lovely,
modern buildings for the first time.
They are mainly pleased and surprised. Both facilities are large, bright and airy. The single rooms are
roomy and well-equipped. There is accommodation for their possessions and visitors. There is space
for the provision of health care by our staff without bumping into furniture or equipment.
They are designed to create a home-like environment for those who are making their final home. It is a
particular pleasure of mine to know that I was one of the participants in the creation of long term care
facilities that will honour the lives of our elderly citizens for many years to come. That was not a small
accomplishment.

Murray Goeres, 306-842-8706
Vice President,
Finance and
Corporate Services
John Knoch, 306-842-8714
Vice President, Medical
Dr. Dimitri Louvish,
306-842-8651

I use the term “participant” because anyone who attended these ribbon-cuttings was reminded that
without the significant financial support of the Ministry of Health and the local communities, these

Vice President,

replacement facilities would not exist. Sun Country Health Region had the pleasure of leading the

Human Resources

planning and supervising the construction, but the dollars that made the buildings possible came
from the provincial government and the local communities. The government and the local people who
use the services combined their resources to ensure that health care services have a good home in
Radville and Kipling, as well as Redvers before them.
The communities in and around Estevan and Weyburn are looking forward to doing the same for
future replacement projects of health facilities in their areas.
It is an inspiring picture, over-all. This is one of those places in the world where a community’s health
needs are examined and acted upon. The projects required co-operation, patience, commitment and

Christopher Cecchini,
306-842-8724
Quality of Care Coordinator:
Janine Schenher,
toll-free:

good will to get to an end result that is so satisfying.
But here we are.

Sun Country Health Region map

1-800--696-1622 or 306-842-8675
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Sun Country Health Region keeps pace

Big changes in long term care
and the people who use it
People entering a long term care
facility in Sun Country Health Region
bring different needs and expectations
than they would have 20-30 years ago
and the Region has changed the way
it copes with these new health and
social needs, says Leila McClarty,
Regional Director Rural Health
Services - West.
They used to bring their teeth and a
walker, quips Leila.
“They used to come almost
automatically when they turned 65
years.”
“Now they bring a laptop, an ipad, a
mobile device, feeding tubes, hip
protectors and more,” she says. “Now,
they and their families want to help
make decisions about their care and
they do not enter Long Term Care
until they are no longer able to cope at
home.”
One of the first noticeable changes is
the regular, formal reassessment of
the resident’s health on admission and
every 90 days or less. This
reassessment helps identify what kind
of care the resident needs and the
kinds of new situations the nursing
staff need to pay attention to.
The data from each resident is
compiled into a database which allows
health care providers to compare the
care needs of the residents in any
particular facility against the care
provided in any other local or
provincial facility.
This year, SCHR’s data will expand to
the national level so the care needs in
any SCHR facility can be compared
against the care provided in any other
facility across Canada that submits
their information nationally.
“The database helps me to know if
something that works in one facility is
also working in another one,” says
Leila.
The walking program for residents is a
good example. We can see from the
indicators, like the number of bed
sores, what impact it is having on
residents in the facilities that use it,
says Leila.

Leila McClarty
The province of Saskatchewan focuses on seven indicators: the use of daily physical restraints,
antipsychotics without a diagnosis, residents whose pain worsened, newly occurring bed sore, bed
sore that has worsened, residents whose bladder incontinence worsened, residents who fell in the
last 30 days. There are over 80 indicators altogether gathered to indicate the kind of care being
provided.
“If the indicators from any one facility are higher than the national average, we focus on that facility
and ask questions. Did we create the bed sore or inherit it from another facility? Are restraints being
used appropriately? If necessary, we do more education to the health providers in that facility to
ensure the standard of care is comparable,” says Leila.
Sun Country Health Region is below the provincial and national average on the seven major
indicators except one, the use of antipsychotics without a diagnosis. Because of this new system,
there is more collaborative care between the doctor and the pharmacists, she says.
Two more innovations introduced last year were the creation of resident councils in each long term
care facility and the requirement for the CEO to visit each facility to speak personally with the
residents at a council meeting.
“That took the middle-man right out of the equation,” says Leila. “The CEO hears directly from the
residents if the food is not hot enough or the residents want more choice.”

Need a family doctor or
nurse practitioner?
Sun Country Health Region has several doctors and nurse
practitioners in the Region who are accepting new patients.
Find a list on the Region’s website at http://
www.suncountry.sk.ca/directory/doctors and nurse
practitioners accepting new patients.

Changes are made as a result of these visits and the council meetings,
she says. “We’re getting hot food carts now. And the falls prevention
program has been developed as a result of new information from
residents. One of the components of that program is a footwear audit
of residents’ shoes that determines if their footwear is contributing to
their falls.”
The introduction of the Gentle Persuasion education to all staff
members in long term care facilities is another change. “This is a new
approach,” she says. “Instead of staff saying, ‘why not have a bath
now,’ we would say, ‘when would you like your bath’. It shows more
respect.”
Long term care has changed and Sun Country Health Region is
working hard to keep up with the new expectations, says Leila.
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What’s happening in health care?

Statistics from SCHR
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More Statistics from SCHR
The priority list is made up of
assessed clients who are waiting for
a bed in a long term care facility.
The transfer list is made up of
assessed clients who already have a
bed in one of the long term care
facilities and are waiting for a
transfer to another facility.
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Background Information

Radville Marian Health Centre
The new Radville Marian Health Centre replaces a 66-year old facility in the Town of Radville. The new
facility includes two houses with 12 and 13 rooms respectively, and was specially designed to help
implement the Eden philosophy that re-creates a traditional home with comfort, companionship and privacy.

Funding
Provincial Government

80%

$17.6 million

Local Communities

20%

$4.4 million

Construction & Planning Total

100%

$22 million

New Radville Marian Health Centre

Old Radville Marian Health Centre



25 long-term care beds



Opened in 1948



5 multipurpose beds



49 long-term care beds



An attached medical clinic



3 observation beds

2 houses: Frank Rak House and
Don and Margaret McCracken House



38 beds were operated

2 rooms in each house have interconnecting doors
for couples

Construction Contractor



Ledcor Construction Ltd.



1 family/sitting room in each house



A large activity room/chapel

Architecture and Planning



A hairdressing room

Stantec Consulting Ltd.

Other services:
Occupational therapy
Physiotherapy
Speech language therapy
Dietitian
Mental health services
Public health
Palliative care services
Adult day program
Meals on Wheels
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Background Information

Kipling Integrated Health Centre
The new Kipling Integrated Health Centre replaces a 66-year old health centre and a 46-year old long-term
care facility in the Town of Kipling. The new facility includes 12 acute care beds along with two houses with
16 and 17 long-term care rooms respectively. The long-term care area was specially designed to help
implement the Eden philosophy that recreates a traditional home with comfort, companionship and privacy.
While the project development did not utilize the Lean 3P methodology in the full scope, regional
representatives participated in a weeklong 3P event in March 2013 to help create a flexible facility that can
respond to evolving patient needs safely, effectively and efficiently.

Funding
Provincial Government

$18 million

Local Communities

$7.1 million

Construction & Planning Total

$25.1 million

New Kipling Integrated Health Centre

Old Kipling Memorial Health Centre



32 long-term care beds



Opened in 1948



1 multipurpose bed



17 acute care beds



2 houses



2 rooms in each house have interconnecting doors
for couples


Willowdale Lodge opened in 1969 with 28
long-term care beds


Meals on Wheels



1 family/sitting room in each house



Palliative Care



A large activity room/chapel



X-Ray and Laboratory Services



A hairdressing room



12 acute care beds

Construction Contractor



X-Ray and Laboratory services

Van-Mar Constructors Inc.



Emergency medical services and emergency care

Other services:
Occupational therapy
Physiotherapy
Palliative care
Adult day program
Meals on Wheels
Day respite care

Architecture and Planning
Farrow Partnership Architects Inc./
Number Ten Architectural Group
Design-Build model
Featured in Award Magazine
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The Hearthstone Community Campaign committee and the New Estevan Regional Nursing Home committee
stand next to their mascot Wally after announcing that the required 20 per cent for a new
long term care facility in Estevan has been raised from the town and surrounding community.

Primary Health Care in Kipling partners with University
of Saskatchewan to study dementia care in rural SK
Sun Country Health Region’s Primary Health Care Team in
Kipling is partnering with a University of Saskatchewan
research group to examine the best approach to providing
dementia care in rural areas.
Care for people with dementia and their families is a growing
social challenge. In Saskatchewan, there are approximately
18,000 residents living with Alzheimer’s and other related
diseases and within a generation there will be 28,099 persons
(2.3 per cent of the population) dealing with the disease(s).
Currently in Saskatchewan, there are about 4,124 new cases of
a dementia-related disease each year.

If you have concerns about the health care
you or a loved one has received in one
of the facilities in
Sun Country Health Region, or through one
of the programs, please contact the

Quality of Care Coordinator:
Toll free: 1-800--696-1622 or 306-842-8675

By the year 2038, that number will almost double to 8,140 new
cases each year.
The University of Saskatchewan research group is called Rural
Dementia Action Research (RaDAR). With Sun Country Health
Region, its five-year project will develop and evaluate models
of primary health care for effective and sustainable rural
dementia care.
Last summer, Kipling’s Primary Health Care team agreed to
test a RaDAR dementia model. The working group on the
project includes Nurse Practitioner Jeanie Daku, Occupational
Therapist Hatsue Bista, Home Care Nurse Heather Dew and
representatives from long term care and acute care.
Part of the research project involves interviews with Kipling
Primary Health Care team members, patients and families in
Kipling and area, and regional decision makers.
The data collected will provide information on current
dementia care practices and identify gaps in service delivery.
It will also provide information on the supports needed for
rural Primary Health Care teams to implement and sustain best
practices for dementia care.
RaDar released preliminary findings from its research in mid
January 2015. The Kipling team will be using information from
that report to explore ways to better meet the needs of clients
with dementia and their informal and formal caregivers.
The Kipling Primary Health Care site is the test site in this
Region, after which the project will spread to the seven other
primary health care sites in Sun Country Health Region.

