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John Wotta honoured for his work
John Wotta was lambing on his
acreage near Redvers the day he
spoke about the medal he received
in June 2013 from the
Saskatchewan Emergency Medical
Services Association.
“It was a total surprise,” he says. “I
received a letter from the
Saskatchewan government telling
me about it. But it was a pleasant
surprise.”
John has worked as an Emergency
Medical Responder (EMR) for 26
years, starting with the Redvers
Union Hospital in 1985, continuing
with the Moose Mountain Health
District and now with Sun Country
Health Region.
“I enjoy it or I guess I would never
have been in it this long.”
“When I accepted the medal, I
accepted on behalf of the whole
EMS team in Redvers. It’s a feather
in the cap of the EMS team in
Redvers.
“It’s nice to see that EMS is getting
a pat on the back in Redvers. Maybe
that will be good for recruitment.”
John says the Redvers team works
together well and works with other
communities also.
“Whoever needs our help, we help
them.”
That team is short-staffed right now,
he says, but still he’s a little hesitant
to recommend the service for all
comers.
“It’s rewarding, sometimes comical,
but sometimes it’s dead serious and
there are a few tears.”
“People need to think seriously
about it before they sign up.”

Lieutenant Governor Vaughn Solomon
Schofield and John Wotta on award day.
“You find out you have to hold it together so you can
be useful to others.”
The Saskatchewan Protective Services Medal
recognizes exemplary long service for individuals
working in a direct capacity to protect people and/or
property, and supervisory personnel in the public
service sectors who ensure the safety, security and
protection of Saskatchewan citizens.
The Ministry of Intergovernmental Affairs that
administers the medal says recipients “set high
standards and strive for excellence in their duties so
everyone in Saskatchewan can live safe and secure
lives. The Saskatchewan Protective Services Medal
honours protective services providers and focuses
attention on the efforts and work of police, fire and
emergency professionals, and others working in the
field of safety and security.”
This is the second medal from Saskatchewan that John
has received for his services. In 2009, he received the
Star of Life Award.
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Employee Recognition

—

Mark Pettitt, left, Food and
Nutrition Services Manager at
St. Joseph’s Hospital of Estevan,
receives a gift from John Knoch,
Vice President Finance and
Corporate Services, for 10 years
of continuous services in Sun
Country Health Region at a tea
just before Christmas. About
185 staff members were thanked
for providing from five to 15
years of service.

Third doctor
forfor
Coronach
andand
areaarea
Third
doctornow
nowavailable
available
Coronach
Sun Country Health Region announces a third doctor is travelling to Coronach from Assiniboia
each week to help provide patient services at the Primary Health Clinic in Coronach. As of Feb.
24, Dr. Akram Khalil has joined Dr. Daniel Glaeske and Dr. Wael Guirguis.
The travelling doctors are the result of an innovative partnership between Sun Country Health
Region and Five Hills Health Region, forged in 2013. The doctors’ presence in Coronach
provides SCHR with the opportunity to build a sustainable primary health team to look after the
basic health care needs of the local population.
Coronach and area also receive the services of physical and occupational therapists, a dietitian,
mental health rehabilitation services, social workers, public health nursing, public health
inspection, falls prevention information, assistance with autism, diabetes, acquired brain injuries,
home care, diagnostic services and community paramedics on an as-needed basis.
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Manager Training—Managers from different corners of Sun Country Health Region came together in
February for a special Lean 201 manager training. Michelle Gilchrist, Lead Specialist in the SCHR Kaizen
Promotion Office (KPO), says the one-day session was intended to help managers manage their staff in a
Lean environment. “That means helping them to use the Lean tools like root cause analysis when issues
happen, and the daily visual management board, for instance. We want to help managers encourage the staff
who are doing Lean projects to use the Lean tools. And to make the information on their visual management
boards relevant to their staff. If their facility is seeing a lot of falls, for instance, that should be reflected on
their visual management boards, not something that is not an issue in their facility or department.” This was
the first of two sessions for managers. Those interested in the May session should call Michelle at 8428229. Michelle is the person standing in this picture. From left to right are Chris McKee, Executive
Director, KPO; Charles Eddy, Regional Manager EMS; Deanna Gyman, Community Health Services
Manager for Bengough Health Centre; Karen Ochitwa, Acting Director, Diagnostic Imaging; Susan Maas,
Lean Leader, KPO; Mike Sjare, Regional Systems Operations.

Keep up with Population Health’s
Healthy Lifestyle Challenge
for staff on the Region’s blog at
http://suncountryblog.com/
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Stop the Line goes to Mainprize Manor
By Felecia Watson,
Regional Director, Strategic Planning
Members of the Sun Country Health Region
(SCHR) Kaizen Promotion Office (KPO),
the CQI office, Midale’s Mainprize Manor,
other staff members, a Mainprize resident
and two Patient/Family advisors
participated in a Kaizen event in Mainprize
Manor from Feb. 11-14 to develop the tools
needed to help create a Safety Alert System/
Stop the Line Culture in SCHR.
It is the second such event in the Region in
recent months. The first was held at the
Bengough Health Centre.
Mainprize was chosen as the second
location because it has a highly functioning
team and positive patient safety culture,
therefore providing an ideal environment to
partner with residents and staff to create and
test tools.
This team focused on creating a system for
staff, patients, and families to foster a safety
culture including Stop the Line.
The idea was to review the current state
safety system for SCHR and compare to the
future state outlined by Saskatoon Health
Region and provincial counterparts at a 3P
planning session in December 2013.
Gaps or opportunities for improvement were
identified.
These included lack of education/training
for staff and patients, not always sharing
learning, no real time data collection or
reporting, data collected in multiple places
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and using multiple forms, and unclear how
to get to support when needed.
Initially, some confusion existed around the
definition of a Good Catch and when to
report. The team had been informally
reporting Good Catches, but in order to
capture the learnings and share across the
Region, a Work Standard was developed for
Good Catches which included guidelines on
when to report a Good Catch and when to
report using a Patient Safety Report.
A football template was developed to
document the Good Catches.
Mainprize Manor has a very effective Team
Conference held daily at 0930. A Work
Standard was created to share this process
with others and a section dedicated to safety
was added to the Team Conference.
The team also reviewed the draft Stop the
Line pledge and policy, and met with staff
to discuss it. Feedback was incorporated
and the documents were updated.
As a result of efforts by all team members,
the team:
•Developed a template and process to
capture Good Catches (Football)
•Added Safety to Team Conference;
created a template that can be shared
•Reviewed and revised patient brochure
named “Its Safe To Ask”
•Developed an education plan for staff
and managers, and patients and families
•Created a checklist / script for Senior
Manager on Call when support is
needed / concern is escalated.
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SCHR appoints new VP Medical
Dr. Dimitri Louvish has been appointed Vice President Medical, effective March 3, 2014. Dr. Louvish
will fill the position left by the resignation of Dr. Alain Lenferna.
Dr. Louvish comes to Sun Country Health Region from Ontario where he has
been working in an Urgent Care Clinical Practice and as a Medical
Consultant. Prior to this he had worked as the Chief Medical Advisor with
Workers’ Safety and Compensation Commission in the Northwest Territories
and as an Emergency Room Physician with Health Force Ontario.
He received his professional training and graduated from McGill University,
Faculty of Medicine. He has substantial experience in the areas of general
and emergency medicine, occupational medicine, insurance and
compensation medicine and disability claims adjudication, sport medicine,
musculoskeletal disorders and chronic pain management.
Dr. Louvish is also a Board Examiner with the College of Family Physicians
of Canada. In Sun Country Health Region, Dr. Louvish will engage with the
local medical community, particularly with respect to quality improvement.
“We are pleased to be able to attract a doctor with Dr. Louvish’s credentials
to our Region to continue to advance best practices in our Region,” says Marga Cugnet, CEO. “We
are looking forward to working with him.”
Dr. Louvish’s office is located on the second floor at Tatagwa View in Weyburn. He can be contacted
by calling 306-842-8651 or Shauna Bauman, Administrative Assistant at 306-842-8733.

Upcoming events in SCHR
•The third annual Sun Country

•Sun Country Health Region stores

Health Region Quality Symposium

(Materiel Management) will be closed

will be held Tuesday May 27 at

March 27, 28, 31 for year- end

Spectra Place in Estevan. The

inventory. Facility managers will

symposium will feature breakout

receive a letter to explain the

sessions, keynote speakers, and

deadlines. Questions? Call Jen

patient stories. Don’t miss it!

Bowler, Contract Manager, 842-8302.
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Help the Region be prepared!

Accreditation is coming again this fall
By Felecia Watson,
Regional Manager, Strategic Planning
Thanks to everyone who took the time to complete
these two Accreditation Canada surveys!
Over 500 staff and managers completed these surveys
during the fall; kudos to everyone for the great
response!
These two surveys provide valuable information about
staff satisfaction and the development of a positive
culture of safety where everyone takes action to
improve safety.
Survey results are summarized by green flags (no
action required), yellow flags (action required), and
red flags (immediate action required).
The Leadership Team has been reviewing these results
and has taken action to make improvements such as
regularly scheduled site visits (Gemba visits) to
interview patients and staff about safety, development
of guidelines for senior manager on-call to follow
when responding to safety concerns, and the addition
of just culture training to new staff orientation.
The Leadership Team needs the feedback from
managers to continue to take action and make
improvements.
Please review the following information and provide
your ideas or actions that you have taken.

Worklife Pulse Survey
We are proud of the care and services that are provided
(95 per cent of respondents would recommend Sun
Country Health Region to friends and families who
require care).
Areas requiring immediate action include acting on
staff feedback and the over-all rating of Sun Country
as a place to work.
The majority of respondents felt that Sun Country was
a good place to work. How can we move the dial to
make Sun Country an excellent place to work? What
are your ideas? What would make a difference in how
you feel about Sun Country as a workplace?
Another area requiring action was senior managers
acting on staff feedback. Can you provide some
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examples where it was felt that senior managers did not
act on staff feedback?

Patient Safety Culture Survey
Patient safety is seen as a high priority (71.5 per cent of
respondents agreed or strongly agreed with this
statement).
Areas requiring immediate action were moving away
from a blame culture; respondents fearing disciplinary
action or loss of their job if they make a serious error.
It was also felt by many that when an incident is
reported it seems like the person is being written up not the problem.
Some information to share about Sun Country Health
Region’s commitment to a Just Culture.
Just Culture is an atmosphere in which staff are
encouraged to report and discuss safety incidents or
errors. Together, we look for root causes or system
issues to mistake proof/prevent this error from
happening again and not for people to blame.
For example, instead of blaming a nurse for
administering the wrong medication, we look to reasons
why it was possible to give the wrong medication –
were dangerous abbreviations used leading to a mix up,
was the labelling too similar, is the medication nurse
constantly being interrupted, etc.
People will make mistakes, but if we don’t look for root
causes and make changes, the same mistake will be
made again.
Just Culture is balanced with shared accountability
where staff understand how their own work behaviors
influence safety and if a decision is made to ignore
risks, staff are held accountable.
Another “red flag” or area requiring immediate action
was that respondents didn’t feel “rewarded” for taking
quick action to identify a serious error. Rewarded
might not be the best word, but how can we “recognize”
or acknowledge staff who identify a serious error?
Please review the survey results for your facility and
note any red flags.
Were there any surprises? What are your ideas for
improvement? What actions will you take or have you
taken to address these red flags?
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Even doctors have to struggle with
computers – Dr. Sam Ekladious, left, one
of four new primary health doctors in
Weyburn, chats with Robin Silver,
Business Analyst with the Ministry of
Health’s electronic service network, on the
opening day of the Weyburn Primary
Health Centre in early February. The
primary health centre is a clinic operated
by Sun Country Health Region and, as
such, is tied into the Ministry’s computer
network. Three other doctors have joined
the clinic to help provide medical services
to the people of the area.

If you’re wondering
what 3S Health is
doing these days,
check it out at http://
www.3shealth.ca/ or
type 3S Health into
Google Search.
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Sun Country Health Region’s
new hoshins for 2014-15
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Region welcomes 15 new doctors
One of the hoshins for the 2013-14 year in Sun
Country Health Region was to increase the
number of doctors practicing in the Region.
The results have exceeded expectations.
In January, 2014 the Region recognized the 15
new doctors who have arrived in the past year.
The residents of Estevan, Kipling, Carlyle,
Redvers, Arcola, Oxbow and Weyburn have all
benefited from the recruitment efforts of their
local communities, saskdocs and Sun Country
Health Region.
All of those groups have worked in partnership
over the past two years to recruit these doctors.
“As a result of this successful work, more
residents will be able to connect regularly to a
family doctor rather than visiting the Region’s
emergency rooms or travel out of the Region for
their health care needs,” says Marga Cugnet,
CEO, Sun Country Health Region.
Retention is the next big step in this process.
Keeping the doctors who have arrived is as
important today as recruitment was two years
ago. For that part, the Region must rely to a
great extent on the local communities.
Saskdocs reported province-wide survey results
last year indicating that work-life balance is the
most important issue for all new doctors coming
to Saskatchewan.
About 45 per cent of doctors cite an imbalance

between their work and their family life as the
reason they would choose to leave their practice.
About 48 per cent said they would leave
specifically because of family reasons.
In contrast, income was an issue for only four per
cent of those departing doctors.
The result of that saskdocs survey means the
Region must continue to keep the numbers of
doctors at an optimum level so that each doctor is
required to work on-call in a hospital emergency
department a minimum number of evenings and
weekends, says Mrs. Cugnet.
“It also means that local communities need to
extend a friendly hand to the new doctors and his/
her family members, include them in activities and
help them integrate into the area and become
settled.”
The saskdocs survey showed that in the past, 54 per
cent of new doctors coming into the province
received little community help, like assistance
finding housing, transportation and education for
their children, a community orientation to facilities
and services, that would help them feel welcome
and encourage them to stay.
Sun Country Health Region is fortunate to have had
communities that recognized these needs and
provided support.
“That kind of information is a powerful tool to help
all the agencies involved in recruitment to stay
focussed and remain successful,” says Mrs. Cugnet.
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New cleaning cloths make a difference
Story from 3S Health
Sun Country Health Region (SCHR) and 3sHealth
conducted a pilot project late last year to consider
replacing cloths that are currently being used for
cleaning in health care facilities with Micro Fiber
cleaning cloths. Micro fiber cloths have been
used in various health care facilities across North
America for more than 10 years.
SCHR decided, after many years of using
discarded linen items as cleaning cloths, to
proceed with a trial of a new micro fiber cleaning
cloth product. The Region relied on
Environmental Service members to carry out the
trial.
Staff members were excited to be involved in a
project that would improve the patient and
resident experience by improving quality and
creating efficiencies.
Shirley Wheeler, Regional Manager, Support
Services, says during provincial environmental
meetings with 3S health.
“We looked at standardizing products across the
province and one item that was looked at was
micro fibre cloths.”
“As we have had a lot of problems trying to find
enough towel ends and good rags to supply our
Region housekeeping departments, I felt it was
time to take the bull by the horns and start
implementing them now, as this was a
recommendation for the future. We started with
the whole Region other than the affiliates,” she
says.
The challenges with the previous style of products
ranged from poor absorbency, inconsistent sizes,
staining, lack of consistent inventory, and most
importantly, poor cleaning results. In addition,
considerable time and cost was spent cutting up
discarded linen items to create the cloths.
The micro fiber trial began December 6, 2013 and
continues with additional sites to be brought on
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board as additional inventory is purchased.
Environmental Services staff members were
instrumental in conducting the trial and were asked
to identify the pros and cons of each system.
In general, staff members responded quite
positively about all aspects of the trial. These are
some of the comments:
“This has made my work so much easier. The new
cloths require significantly less pressure and pick
up much more dirt. After using them for a week, I
couldn’t believe how much dirt the old cloths left
behind.”
“The old cloths look dirty and dingy even though
they were clean. We are proud to use these new
cloths and feel the importance of the work we do
has been recognized with this excellent product.”
“These cloths are absolutely perfect! I can’t
believe the difference.”
“I use half the number of cloths that I used to use.”
Other advantages of the new cloths include:
The micro fiber material will endure a minimum of
300-400 washes, compared to 10 or so washes of
the old style rags.
Fewer cleaning cloths, about 50 to 75 per cent, will
be required to complete one cleaning task due to
the improved performance of the micro fiber
cloths.
Discarded linen items that were previously used for
cleaning rags can be resold to a commercial
recycler to generate revenue to purchase new micro
fiber cloths.
Some of the old cloths can be used for certain tasks
such as cleaning dirty, greasy equipment.
As of January 15, 2014, the new micro fiber cloths
are being used in 95 per cent of the SCHR
facilities. A questionnaire was sent out and
completed by all staff using the product after 30
days. SCHR will continue to audit the effectiveness
and efficiency of the cloths.
It is expected that use of the cloths will be
implemented across the province next year.
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Influenza immunization Report:
From Dr. Shauna Hudson,
Medical Officer of Health,
Sun Country Health Region
In Saskatchewan during this influenza season
Public Health Nurses and doctors saw
increased demand in Saskatchewan for
influenza immunization even prior to the
media coverage of cases with severe disease
in Alberta in December.
In Sun Country Health Region:
1. By the end of November (end of week six)
Public Health Nurses in Sun Country Health
Region had provided 9,600 doses – which was
almost 1,400 more doses than 2012. This was
also more than Public Health in SCHR

Influenza cases in
Saskatchewan and
SCHR:
As of February 21, 2014
- There were
1,341 laboratory confirmed
cases in the province
(1,365 as of the week
ending March 8)
-As of the week of March 3
there were 78 labconfirmed influenza cases
reported in SCHR.
• 67 intensive care
hospitalizations (seven
were SCHR residents,
two were after February
10)
• 18 deaths

provided for the whole season (October to
April) in 2011/2 (9,600 doses).
2. Beyond November:
10,400 doses of influenza vaccine - given by
Public Health Nursing by the end of January.
and we had already passed our total for the
entire 2012/13 season (= 10,226 doses)
3. In total in Sun Country Health Region:
Public Health Nursing has administered over
14,458 doses of vaccine by Feb. 28, 2014 to
the public:
- 2,620 doses to children aged six months to 8
years of age
- 7,107 people from 9 years of age to 64 years
of age (16.9 per cent)
- 4,731 people 65 years of age and older (51
per cent).

SCHR Administration
CEO
Marga Cugnet 306-842-8737
Vice President Health Facilities:
Murray Goeres 306-842-8706
Vice President Community Health:
Janice Giroux 306-842-8652
808 Souris Valley Road
Box 2003, Weyburn, SK S4H 2Z9

Vice President Human Resources:
Don Ehman 306-842-8724

Phone: 306-842-8399
Communications e-mail:
Joanne.Helmer@schr.sk.ca

Healthy People,
Healthy Communities

Vice President,
Finance and Corporate Services:
John Knoch 306-842-8738
Vice President, Medical:
Dr. Dimitri Louvish 306-842-8651
Quality Improvement Coordinator:
Janine Schenher 306-842-8675
1-800-696-1622

Laugh out loud . . .
A joke from the U.S. National Cancer
Institute website:
A husband feared his wife wasn't hearing as well as she
used to, and he thought she might need a hearing aid.
Not quite sure how to approach her, he called the family
doctor to discuss the problem. The doctor told him there
is a simple informal test the husband could perform to
give the doctor a better idea about her hearing loss.
"Here's what you do," said the Doctor. "Stand about 40
feet away from her and in a normal conversational
speaking tone, see if she hears you. If not, go to 30 feet,
then 20 feet, and so on until you get a response."
That evening, the wife is in the kitchen cooking dinner,
and the husband was in the den.
He says to himself, "I'm about 40 feet away, let's see
what happens."

Then in a normal tone he asks, "Honey, what's
for dinner?"
No response.
So the husband moves closer to the kitchen,
about 30 feet from his wife and repeats, "Honey,
what's for dinner?"
Still no response.
Next he moves into the dining room where he is
about 20 feet from his wife and asks, "Honey,
what's for dinner?"
Again he gets no response.
So, he walks up to the kitchen door, about 10
feet away. "Honey, what's for dinner?"
Again there is no response.
So he walks right up behind her. "Honey, what's
for dinner? "
"Ralph, for the FIFTH time, CHICKEN!"

