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Some staff members
may be suspicious that
the Lean transformation
going on in Sun
Country Health Region
will just give them more
work to do.
Sometimes it does, at
least temporarily.
But over the long run,
the work should even
out, while the health of
the residents/patients
and clients improves.
A story from Moose
Mountain Lodge in
Carlyle about a walking program
started last spring by former
manager Colleen Easton tells the
tale.
“I was convinced by Deb KennettRussill from the Occupational
Therapy program that a walking
program helping residents be
safely mobile would be beneficial,”
says Colleen.
At first, she thought at first she
would have staff walk the
residents to meals. But that
couldn’t work because mealtime
was already such a busy time of
the day.
So she asked occupational
therapists to train staff from the
Activities Department, to show
them how to get residents’ feet
under them the right way, how to

get residents safely
standing or walking.
“It was a hard sell at
first,” she says,
“because it seemed
like more work for
staff.”
“This half hour of
walking every day
seemed like an
addition to their
work.”
That quickly changed
when they saw what
happened.
The benefits to
residents are now measurable:
 Fewer restraints needed
 Fewer mechanical lifts needed
that require two staff members
 Circulation is increased
 Bed sores decreased.
 Bowel function is improved with
the bodily movement.
 Over-all quality of life of the
residents is improved.
 Decrease in aggression
 Increased appetite
“It really has meant less work for
staff in the long run,” says Colleen.
“The program has grown bigger and
faster than anyone expected. Most
staff members are volunteering now
to participate in the walking
program.”
It’s a win-win for both staff and
residents, she says.
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Ethics Toolkit for you
When is the last time you used the
SCHR Ethics Toolkit for a work-related
problem?
The toolkit is available on the website at
http://www.suncountry.sk.ca/
service/175/88/ethics.html

do with an ethical problem.
Guidelines for Using the Ethical
Decision-Making Worksheet:

Or, look under on the menu under
Programs and Services/Ethics.

1. Identify the facts
2. Determine the ethical principles in
conflict
3. Explore the options
4. Act on the decision and evaluate

The toolkit will provide you with tools
to help make a decision about what to

Print a copy of the toolkit and keep it
handy!

Changes to the Mission and Vision
Sun Country Regional Health Authority has made some changes to the Mission, Vision and
Values guiding our work at Sun Country Health Region.
The following is the new version
Mission: Sun Country Regional Health Authority works together with individuals and
communities in partnership to achieve the best possible care, experience and health.
Vision: Healthy People, Healthy Communities.
No change was made to the Values.
The new version can be found on the website at http://www.suncountry.sk.ca/general/27/
vision-mission-amp-values.html Or look on the menu under About Us/Vision, Mission &
Values.
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Notes from the October Patient Safety Conference:

What’s a big patient or staff safety issue for you?
Sandy Johnson/Spencer, Mental Health Intake Worker
We would like caller ID added to our phones to would allow us to identify the caller. This can be critical
when we have a suicidal individual on the phone that is reluctant to give us any identifying information. Caller ID would also allow our clients to know that someone from Sun Country Health Region is
trying to reach them. More and more people screen their calls and do not answer blocked or unavailable
callers. Another issue is that we might be waiting for a call from a doctor regarding a client who is in crisis, when the phone rings. We have no idea if the call is the doctor or a new caller. We don’t want to miss
the doctor’s call but we don’t want to miss a new crisis call either. Having Caller ID would increase the
safety of our clients and eliminate much wasted time playing telephone tag.
Debbie Kohonick/Housekeeping/Weyburn General Hospital

I don’t think the visiting public is aware of the importance of hand hygiene. They see the signs posted
but don’t understand the risks. And they bring in a purse or cell phone to the patient’s room, either
bringing germs in or taking them back out to the public. There needs to be a spot where they can leave all
these items in a safe place while they visit.
Kathy McFadden/Nursing Supervisor/Weyburn Special Care Home

We are moving people in and out so quickly as they transfer to their preferred location that I’m afraid
some things might slip through the cracks. We are staffed like a long term care centre but right now we
are experiencing the busyness of an acute centre. One day recently we had a admission, a discharge and
a death all in the same morning.
Lauree Buchanan/Administrative Assistant/Oxbow Health Centre

The Nursing staff is using the WINCIS system, in the evening when there is no clerk, for admissions in
order to coordinate with RIZPACS. There have been information errors. Accuracy is extremely
important and the Nursing staff will need more practice and have more follow-up training in order to
become more proficient. My concern is the possibility of information from one patients visit entry
ending up incorrectly processed because of inexperience with the system.
Debbie Hockey/Cook/Midale
We are short-staffed and can’t bring in other people to help because we have a limited number of journeymen. There has to be a journeyman on each shift. But our staff is maxed out and we could have an
injury as a result. This summer it was particularly tough because we were working with such heat and
humidity in the building. Staff members couldn’t take their holidays and are worried about getting sick.
Angela Frey/RN/ Home Care
The biggest issue is going into people’s homes and not knowing what to expect. Nurses do the home
assessments before the home health aides go in, so we’re in there first. Sometimes clients have pets that
have to be placed in a room but for that first visit we don’t know that. Or, there are big farm dogs
roaming around. And elderly people can’t keep their walks cleared so there is a risk for us of falling.
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Clean Up Your End Zone Challenge
By Niki Rodine, Clinical Improvement Facilitator, KPO
Lean concepts are applicable to all areas within health care.
In an effort to include some administrative areas in 5S, I distributed a six-week Roughrider
themed challenge through the month of August and first part of September. This challenge
covered a variety of topics, ranging from tackling the R:drive to e-mail management.
There were some great gains made with this project so each participant received a
Saskatchewan Roughriders prize package.
The ultimate winner was Florence Brownridge at Arcola Health Centre. She took on the
challenge for each of the six weeks, and in the process, freed up a lot of electronic space by
deleting 3152 e-mails, and removing 73 kg of outdated files and paper documents from her
facility. Congratulations Florence!
A few other accomplishments to note from the challenge include Janine Schenher (Tatagwa
View) removing 16 binders and 103 pounds of paper from her office, Mike Sjare (Tatagwa
View) who removed 60 per cent of the files that were in the “Information Systems” folder on
the R:drive, and Earla Turner (New Hope Pioneer Lodge) who removed 20 boxes of outdated
receipts and work records from a storage garage. The oldest item dated back to 1957!
Great job, and thank you to everyone who participated! Please remember one key element to
your 5S success is to SUSTAIN the hard work. Make sure you have a daily or weekly audit
system to ensure the newly organized environment will stay that way!

Before

SUN

After
Photos of Janine Schenher’s 5S success.

COUNTRYCHATTER

DECEMBER

2013

WEBSITE:
WWW.SUNCOUNTRY.SK.

PAGE

Remember this: no chipped or artificial nails!
Sun Country Health Region Infection Control
Policy E-05-20-00 states that artificial nails or
nail enhancements are not permitted in patient/
resident/client areas by staff involved in patient
care or in areas/departments that supply a
direct service to patients.
Natural nails are to be kept clean and short.
Fingernail polish, if worn, needs to be freshly
applied and in good condition.
Chipped nail polish and nail polish worn longer
than four days can harbour microorganisms
that are not removed by hand washing, even
with surgical hand scrubs.

Rings and jewellery increase the number of
microorganisms present on hands, increase
the risk of tears in gloves and inhibit the
proper cleaning of hands.

It is recommended that jewellery not be worn
by those with direct contact with a client/
patient/resident.

Hand Hygiene is the responsibility of the
organization and all individuals involved in
the provision of health care.
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Dr. Oberholzer wins national award
Dr. Werner Oberholzer of Radville was chosen as Family Physician of the Year this
fall. This national honour is presented by the College of Family Physicians of
Canada (CFPC), for providing exceptional rural family medicine to his community.
The award recognizes outstanding CFPC family physician members who exemplify
the best of what being a family doctor is all about, including exceptional care of
patients combined with a significant contribution to the health and well being of
communities and/or society in general.
After earning a medical degree in South Africa, Dr Oberholzer moved his family to
Saskatchewan in 1999. He and his wife, Nelleke—also a family physician— began
practicing family medicine at the Radville Marian Health Centre. In 2009, he
received Certification in Family Medicine from the College of Family Physicians of
Canada, and was recognized as a Certified Canadian Physician Executive by the
Canadian Medical Association in 2011.
Dr Oberholzer provides weekly clinics in Bengough and Pangman. He is part of the Rural West Primary Health
Team, an interdisciplinary medical team that cares for four under-serviced rural communities in southeastern
Saskatchewan.
Dr. Oberholzer serves as Medical Director of Emergency Medical Services of SCHR, Chairman of the Joint
Medical Professional Review Committee of the College of Physicians and Surgeons of Saskatchewan, and
expert member of the Chronic Disease Management Program with the Saskatchewan Ministry of Health. He is
also Associate Professor at the University of Saskatchewan, where he mentors students and graduates of family
medicine.
In 2009, he was chosen Saskatchewan Physician of the Year by the Saskatchewan Medical Association. In
2012, he received the Saskatchewan Healthcare Excellence Award from the University of Saskatchewan, and
the Dennis Kendall Distinguished Service Award from the College of Physicians and Surgeons of
Saskatchewan.

Advice on communicating—Part 3 of 3

Responding to concerns: non– defensively


By Shelley Miller-Hertes,
Regional Manager,
Food and Nutrition Services
It is easy to get defensive when you feel someone is
asking you or complaining about something you are
responsible for.
The next time that happens to you, try this approach.
 Be curious – ask about specifics (eg. Tell me
more about your poor experience at the
restaurant.)
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Paraphrase to check if you are understanding
correctly (for example: Am I understanding, you
had to wait an hour for your meal?)
Ask what they want. How would a solution look
for them? (For example: Are you asking for a
refund?)
Ask if there is anything else that is wrong that
could be affecting the communication (For
example: If they just had bad news before going
to eat vs receiving good news before they ate.)
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Brenda Freeman: certificate in palliative care
Pat Kessler, Regional Director of Home Care, is pleased to
congratulate Brenda Freeman for recently receiving a
certification in “Hospice Palliative Care Nursing” from the
Canadian Nurses Association (CNA). Brenda has been
working in SCHR as the Palliative Care Coordinator since
September 2010.
Brenda began her career in health care, working as a
nurse’s aide after school at the Weyburn Union Hospital.
Brenda has since worked in various areas of patient care
(management, acute care, long term care) over the past
“numerous” years.
Brenda’s academic background includes; Certified Nursing
Assistant in 1981, Diploma Nursing in 1987, Certificate in
Health Care Administration in 2001 and Bachelor of
Science in Nursing in 2010.

Saskatchewan Medical Association organizes Sept.
recruitment tour of Arcola and Carlyle facilities
In collaboration with the Saskatchewan Medical Association (SMA), Arcola and Carlyle
community members, doctors and health care staff, SCHR hosted a one-day tour for 36 secondyear medical students from the University of Saskatchewan College of Medicine.
The SMA Rural Bus Tour program is designed to expose medical students to rural areas in an
effort to increase interest and understanding of rural practice and life in Saskatchewan.
Students started the day off with an energy boosting session of Zumba followed by brunch and
presentations from representatives of SCHR, and the communities of Arcola and
Carlyle. Informational table displays and “minute to win it” games kept the students entertained
before they left for tours of the towns of Arcola and Carlyle and their medical facilities (including
Arcola Health Centre, Arcola Family Health Clinic, and Moose Mountain Lodge).
The day concluded at Kenosee Lake where the students participated in local recreation and
scenery, including a putting contest filled with laughter and good natured competition. Students
enjoyed supper over the golf course before heading back to Saskatoon and Regina.
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Redvers long term care wing opens

LONG TERM CARE WING OPENS - The grand opening of the new long term care
wing at Redvers Health Centre on October 10 drew several hundred members of the
public as well as officials from the Saskatchewan Ministry of Health, Sun Country
Health Region, and local municipalities. Ribbon-cutting for the facility took place on
the spacious front deck of the new wing. From left to right, back row, are Alan
Arthur and Bob Friesen, Vice President Stantec. From left to right, front row,
Lawrence Matthewson, resident; Marie Belisle, resident; Randy Weekes, Minister
Responsible for Rural and Remote Health; Dan D’Autremont, Speaker of the
Legislature and Cannington MLA; Marilyn Charlton, Chair, Sun Country Regional
Health Authority. Not shown in the picture are Travis Penner, President, Penner
Construction; Marga Cugnet, CEO, Sun Country Health Region, and Mike Garnier,
Chair Redvers and District Community Health Foundation. The new facility offers
two houses, with 12 resident rooms in each. Two rooms in each house will have
interconnecting doors for couples. The old long term care wing is being renovated for
other uses.
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Items for sale in SCHR . . . .
On the next page is the list of disposable/transferrable items up for bid. You can access this
spreadsheet to view pictures by following the link: R:\Information & Communications\Materials Management\SCHR Disposable or Transferrable Assets.xls
Any of the item numbers that are highlighted in blue have a picture to view.
Terms and Conditions
Items will be sold on an “AS-IS” basis.
All interested parties may submit their sealed bid by e-mail, fax or mail to:
Sun Country Health Region 808 Souris Valley Rd. Weyburn, Sk. S4H 2Z9
Attn: Materials Mgt. – Shelley Bacon or e-mail shelley.bacon@schr.sk.ca
or fax attention Shelley Bacon - 842-8343.
Bids must contain contact information and item number being bid on. Successful bidder will
be notified and receipt of notification must be shown before items are transferred or picked up.
Items must be paid in full within seven days or items may be resold. Items are to be paid in
full before removing from facility. Parties are responsible for making their own transportation
arrangements and loading of items purchased.
Please note that items will only be left on the Disposable Asset list for 2 months or long
enough to be posted on the Sun Country Chatter (whichever is the greater amount of time), after that time, the contact person will be notified to dispose of the item.
Bids must be in by December 31, 2013. For more details contact Shelley @ 842-8376 or Val
@ 842-8323.
Facility
RHC
RHC
SJH
TV

Item #
0226-08-13
0227-08-13
0221-08-13
0224-08-13

Category
furniture
furniture
Furniture
other

TV
TV
TV

0228-09-13
0229-09-13
0230-09-13

other
other
other

TV
WGH

0233-09-13
0222-08-13

vehicle
Furniture

Coat tree
Display Case
2003 Ford Taurus SE 4D
sedan
Shelving units

TV

0234-09-30

other

6' Cart with handle
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Item/Asset Description
5' Chest Freezer
5' Chest Freezer
Desk Hutch 60" walnut color
Metal Locker
Large Blue Safe
(combination available at
time of purchase)
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Condition
Good
Good
Fair
Good

Value

Good
Good
Fair
Fair
Good
Fair

Minimum bid
$2500
minimum bid
$50

