Website: www.suncountry.sk.ca

POINTS OF
INTEREST:
WHAT’S A

Email: info@ schr.sk.ca

September 2013

How to use that lift properly

GOOD
CATCH? —
SEE PAGE 12

INSIDE THIS
ISSUE:
Faces of Influenza

3

Help for your
improvement
board

6

Tell SCHR what
you think!

7

Who went to the
Employee
Recognition
Event?

8,9
,10

Facility managers in Sun Country Health Region hosted an educational day for
Continuing Care Aides and Home Care Aides in September. Called the Heroes of
Long Term Care, the workshop was held one day in Arcola and one day in
Weyburn. As well as a keynote speaker talking about negativity, the day featured
breakout sessions on caring for others. Dementia care, dental health, dysphasia and
adaptive equipment were all discussed. Some of the information was interactive, as
was this demonstration of a lift by Darlene Greg, Fillmore, and Bernie Obst of
Medichair, Regina. One of the organizers, Marnell Cornish, says managers
recognized it’s been a long time since there was an educational day specifically
geared to the needs of aides. Monica Dayman ended the session with a selection of
guitar pieces. About 40 people attended each day.
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Diagnosis and Review
Naomi Hjertaas reports to a group of managers at
the September Diagnosis and Review session about
the visibility wall she’s setting up in Redvers Health
Centre. Managers at the annual strategic planning
session were asked to explain how the visibility walls
under the new Lean system of management are
helping them with their day-to-day work.

Kathy McFadden (left) and Debbie Obst, along with Cyndee Hoium and Patient Advocate
Carmella Mack, right, discuss some of the statistics presented at the Diagnosis and Review
session held for Sun Country Health Region management in September. Among other
things, the session reviewed progress on current hoshins and gathered information to help
choose next year’s hoshins.
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Getting ready for flu season!
Two of the Faces of Influenza that will be featured on this year’s staff flu campaign

Tracy Hack, RN
Home Care East,
Kipling, SK

You must first understand something about me, I don’t get
sick!! I cannot remember the last time I even had a cold. So last
October when I became ill with a fever, body aches and a cough
I knew something was wrong. I thought I could cure myself at
home with a bottle of cough syrup but after a week with no
results I knew something more sinister was happening. I did
not think it would last three months and that 25 days of
antibiotics would not touch it. I came to the conclusion that “it”
was influenza. Even though I was never tested, no one will ever
convince me otherwise. I have been immunized every year for
20 years and it has contributed to my good health. I am terrified
for fall to come but know that I will be one of the first in line
again to receive my flu shot. I cannot imagine how much worse
it could have been if I was not immunized. I am not here to
preach the flu shot. I am simply saying take care of yourself,
because you never know when it could happen to you. Even
health care workers get sick!!

Flu season is fast approaching and I hope SCHR employees are
thinking about getting their flu shot. I get mine every year and
strongly encourage you all to do the same. The evidence shows
that not only does the vaccine protect us, but also our family,
friends and patients. It is safe and effective and the moment of
slight discomfort is more than worth it. I know many people
question whether they need it or not, but think about this: as
health care employees we are exposed to illness and disease
more than the average person. Why would we even think twice
about doing everything we can to make our jobs safer for us?
Please think about getting your flu shot. If you have any
questions, talk to your manager to get the facts. Don’t let your
lack of knowledge keep you from doing something which could
protect you and your loved ones.
Alison Duncan RN
ENC (C)
Oxbow

PAGE

4

Advice on communicating—Part 2 of 3

Listening 101
By Shelley Miller-Hertes,
Regional Manager,
Food and Nutrition Services
Good listening cannot be emphasized
enough. In a good conversation, 70
per cent of our time should be spent
listening and 30 per cent of our time
spent talking.
Aim for a moment of silence after
each person speaks. It will be
awkward at first as it is not something
we tend to practice.
During this moment of silence you will
have time to think about what you
have heard and formulate your reply.
If you already formulating your reply
while the other person is still
speaking, then you will miss out on
some of the information they are
saying.
Try it, it works well, but it does take
some getting used to.
How can we listen more effectively?
We can:
1. talk less;
2. get rid of distractions (eg. cell
phone, computer);
3. don’t judge prematurely (ie. listen
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to the entire message first); and
4. look for key ideas (ie. check in if you
have heard correctly – paraphrase).
Above all be curious.
 Don’t assume you know what the
person is going to say.
 Ask lots of open-ended questions to
be sure you have all the
information.
One more tip – 80 per cent of the
message is relational and 20 per cent
of the message is the words.
One can quickly see why e-mails often
carry the wrong message as you only
have the words (20 per cent of the
message).
A telephone conversation is better.
You have the words with a tone
attached to help you understand the
message.
Face to face communication is even
better, as you have the non-verbal
communication to help you better
understand the message.
I know I use the phrase “I started to put
this in an e-mail and decided a phone
call would be better” and almost always
the phone call is the more rewarding
communication.
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10 Ways To Help an Improvement Board
Succeed
1. Make sure staff members are
properly educated on what the
board is for, and how it works prior
to putting it into use.
2. Managers MUST be present for all
huddles.
3. Huddles are lead by a staff
champion.
4. Involve all disciplines.
5. Teams and managers must be held accountable for
stalled or incomplete projects.
6. Ensure huddles are quick– 10 minutes or less and are
held on a weekly basis.
7. Allow staff members be creative with the theme of the
board.
8. Allow staff members to choose the date & time to
huddle.
9. Do not band-aid issues– make sure they are solved,
and follow up to ensure results are sustained.
10.Celebrate accomplishments!
For more information on improvement boards,
please contact
Niki Rodine
Registered Nurse and
Clinical Improvement Facilitator
for Sun Country Health Region
Phone: (306) 842-8215
Email: niki.rodine@schr.sk.ca
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Tell SCHR what you think!
Have you taken the opportunity to tell leadership at SCHR what you think
about your workplace?
Don’t miss the chance to fill in the two Accreditation surveys. One is the
Patient Safety Culture Survey. The second is the Worklife Pulse Survey.
If you don’t use a computer on a regular basis at work, ask your manager
for a hard copy of the surveys and fill them out.
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Employee Recognition photos

Celebrating 20 years in health care at the May 31 Employee Recognition Event were: from
left to right, back row, Shannon Verhelst, Roberta Stephenson, Jocelyne Vick, Lois Giblett.
In the front are Lynnette Stepp, Eileen Roche, Carl Morrow, Rosalie Lanz, and Phyllis
Herman. Others with 20 years of service are Janice Adair, Colleen Beckman, Donna
Cherewyk, Kathy Dovell, Karon Dukart, Wanda Edwards, Donna Englot, Tamara Fichter,
Angela Hoffart, Dianne Johnson, Laurie Kleppe, Debbie Knupp, Gay Koch, Jennifer Lee,
Isabell Martens, Bernice Neisz, Wanda Neumier, Shelley Olweny, Veronica Ponce, Jennet
Urban, Shannon Verhelst, Nancy Warren.

Celebrating 35 years in health care are: left
to right, Sylvia Danyluk, Linda Stadnick,
Joanne Bourassa. Others with 35 years of
service are Kelly Gabriel, Edith Guilloux,
Sandra Johnston, Beryle Marr, Richard
Thompson.
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Celebrating 30 years in health care are: left to right, back row, Theresa Girardin, Jenny
Knox, Val Fister. In the front row are Jana Marcotte, Liane Schrader, Murray Goeres,
Diana Purvis, Wendy Stronge. Others with 30 years of service are Debra Ashby, Heather
Birnie, Diane Buisse, Alice Cherpin, Cynthia Dyer, Valerie Fister, Nora Houston, Cathy
Irwin, Louise King, Susan Maas, Jane Marcotte, Esther Marshak, Sherry Pyett, Marlene
Salmers, Sheila Thue.

Celebrating 25 years in health care: from left to right, back row, Mona McKay, Jewell Vanstone,
Arlene Picard, Keith Howse, Shannon Cross, Susan Allan. In the front row are Dianne Vilcu,
Robert Megenbir, Laura Weightman, Sharon Kopec, Laurie Dyck, Karen Ochitwa, Wanda
Giraudier, Yvette Foster. Others with 25 years of service are Christine Ashworth, Denise
Boehmer, Wanda Giraudier, Laurie Hammell, Darla Heaton, Debora Hillstead, Colleen Lemieux,
Mona McKay, Leona Monteyne, Vance Peterson, Valerie Picking, Jason Sprechen, Lissa
Trenouth, Teresa Valentine, Stephen Winters, Tracy Zambory.
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Celebrating 40 years in health care
is Jean Barsi. Others with 40 years
of service are Agnes Kerslake and
Norma Shaver.

Celebrating their retirement was, from left to right, back row, Linda Stadnick, Wes Lonoway,
Heather Cugnet, Leonard Olson, Laraine Tremblay. In the front row are Gale Allen, Dianne
Vilcu, Carol Byrns, Jeannette MacInnis, Marlene Johnson. Others who retired are Marjorie
Bates, Patricia Bernstrom, Garry Blezy, Marilyn Brady, Judy Brenholen, Ellen Cairns, Marie
Clements, Laurie Cole, Shirley Dube, Carol Ealey, Deanna East, Shelly Easton, Lucy Englot,
Elaine Frederick, Carole Freundi, Penny Gall, Helen Greenlay, Juanita Henderson, Debra
Herberholz, Carol Howarth, Cathy Irwin, Shirley Jones, Ione Krainyk, Bonnie Little, Joan
MacPherson, Gisele Marin, Penelope McKee, Dianne Muir, Judy Munro, Brenda Murray, Pat
Obrigewitsch, Dianne Olvera, Dorothy Rebrinsky, Brenda Riddell, Janis Sangster, Deborah
Sorenson, Kathleen Steele, Irene Swick, Sheila Thue, Nora Weigel, Donna Wolfe.
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SCHR works on dementia strategy
to meet the future needs of residents
Statistics from the Alzheimer’s Society:
Today in Saskatchewan, approximately
18,332 people have dementia.
In 30 years, over 28,099 Saskatchewan
residents will be living with dementia,
accounting for 2.3 per cent of the
population.
65 per cent of people in Saskatchewan
with dementia will be women.
In 2012, there were over 4,124 new cases
of dementia in seniors aged 65 and older.
By 2038, the number of newly diagnosed
cases is expected to more than double,
reaching over 8,140.
Today in Saskatchewan, every 24 hours 10
people will develop Alzheimer’s disease or
a related dementia.
By 2038, this number doubles to 20 people
every 24 hours.
To help cope with this growing need, Sun
Country Health Region (SCHR) has selected a
hoshin on dementia care for this year that focuses
on planning for the future, and has hired Mark
Barnes as Regional Dementia Project Advisor.
The hoshin calls for a regional environmental
scan to identify gaps in care, and the development
of a process to diagnose early to moderate
dementia, as well as staff education on the
process and linkage to supports.
SCHR will work closely with the Alzheimer’s
Society and with the provincial dementia strategy
to meet its goals.

The Alzheimer Society announced this spring an
expansion of its First Link program to Sun
Country Health Region. The First Link program
gives patients with dementia and their caregivers
and family a direct connection to information and
services in their local community.
“There’s nothing more overwhelming than to be
told you have dementia,” says Mark, who brings a
background in social work to the job. “It really can
be such a devastating illness.”
“First Link walks a person through the whole
system, provides education about what the illness
is, the services available, and provides emotional
support.”
Mark’s aim before March 2014 is to complete a
pilot education test, evaluate and, hopefully, begin
to educate staff.
“My first project is to find the best practice model
of educating people.” There are several different
kinds of possible education programs available,
including the Gentle Persuasion program.
Mark plans to evaluate them and make a
recommendation by October .
When the education begins, it will start with Home
Care case managers, occupational therapists, nurse
practitioners and Home Care nurses.
People can be diagnosed by their family doctor.
They can also attend a one-day clinic at the
University of Saskatchewan to find out more
details.
Mark says he hopes there will be a similar clinic
available closer, in Regina, in future. Beyond that,
the Region might need more home care and
caregiver relief services to help people cope.
“The long term goal is to keep people in their
homes longer and help them to stay involved in
activities,” he says. “We want to provide services
that are efficient, effective and compassionate.”
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Practice patient safety
The Stop the Line
team at SCHR is
working to foster a
culture where
everyone feels
supported in
reporting unsafe
conditions and
events, and taking
action when a safety
risk is identified.
The team has
developed a “Good
Catch” template that
you and your team/
staff can use to
discuss Good
Catches in your area
and to document
action that was
taken.
The team hopes the template can be posted
on your visibility wall and become part of your
discussions at daily or weekly huddles.
A Good Catch is defined as an event or
situation that did not produce patient or
staff injury because the safety issue was
identified before harm occurred. Examples
could include a nurse realizing that a
medication order is incorrect before the
medication was given, or a staff member
recognizing that a lift is not working
properly before using the lift.
Please remember to scan/email a copy of the
completed template to Felecia Watson,
Regional Director, CQI and Strategic
Planning, and to complete a Patient Safety
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Occurrence Report or an Employee
Incident Report Form for any good
catches/near misses.
The links to the forms are shown
below.
Please complete as much information
as you can in any of the sections that
are relevant.

R:\Forms\QA - Quality of Care-Risk
Management\QA-001 - Patient Safety
Report.pdf
R:\Forms\HR - Human
Resources\HR014 Employee Incident
Report Form.pdf
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SCHR Administration

SCHR
808 Souris Valley Road
Box 2003,
Weyburn, SK S4H 2Z9
Phone: 306-842-8399
E-mail: jhelmer@schr.sk.ca

Healthy People in Healthy
Communities

CEO
Marga Cugnet 306-842-8737
Interim Vice President
Health Facilities:
Murray Goeres 306-842-8706
Vice President Community Health:
Janice Giroux 306-842-8652
Vice President Human Resources:
Don Ehman 306-842-8724
Vice President,
Finance and Corporate Services:
John Knoch 306-842-8738
Quality Improvement Coordinator:
Janine Schenher 306-842-8675
1-800-696-1622

ABI Support Groups begin for fall
If you have clients who might benefit from an
Acquired Brain Injury (ABI) support group
Group, please note changes.

Other support groups this fall and their
locations are:


The Region has expanded the program to the
residents of the White Bear First Nation. The
first session was held September 16 at the
White Bear Health Centre from 10 a.m. -noon.
Subsequent sessions will be held at the same
time and location on September 16, October
21, November 18 and December 16.
ABI support groups provide information and
support to families and survivors who have had
a moderate to severe brain injury.
Topics discussed may include: Challenges and
Triumphs, Coping with Loss, Changes to Roles
and Relationships, Balancing Dependence and
Independence, and Communication
Challenges.







Weyburn ABI support group: Tatagwa
View, 1-3 p.m. on Oct. 1, Nov. 4, Dec. 2.
Redvers ABI support group: Redvers
Health Centre 11-1 p.m. on Oct. 15, Nov.
12, Dec. 9.
Estevan ABI support group: St. Joseph’s
Hospital Auditorium, 1-3 p.m. Sept. 23,
Oct. 28.
A group session will also be held Oct. 3
for Female Brain Injury Survivors in
Weyburn at Tatagwa View from 2 p.m. –
4 p.m.

Paula Ealey is the Coordinator for the ABI
Program. She can be reached at 306-842-8315
or at Paula.Ealey@schr.sk.ca

