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Dave Galloway CQI Award
submissions needed !
The annual Dave Galloway CQI
(Continuous Quality
Improvement) Award was
established in honor of Dave
Galloway, who passed away in
March of 2004.
The award recognizes an
individual, project, or team that
exemplifies CQI in an
extraordinary way.
Dave had a passion for making
the health care system better.
He had a great ability to bring
apparently difficult work or CQI
issues down to a common
sense perspective.
Staff left a discussion feeling
like "I can do this" rather than
“this is just too tough.”
Individuals or teams are

encouraged to submit an
application for the Dave
Galloway Award. When
applying please use the
Dave Galloway Application
form and follow the
instructions.
Submissions are due by
March 31st, 2013. Please
send them to
Felecia.watson@schr.sk.ca
or send them to Tatagwa
View Attn: Felecia Watson.
The winning recipient will be
announced at the 2013
Quality Symposium to be
held on April 23 at Spectra
Place, Estevan.
Good luck!

Share your quality improvement story and inspire
others to make care better and safer for patients!
Have you helped to make an improvement to a health care service or process? Your
story could help teach and motivate others to make or lead change in their own area.
The SCHR Quality Improvement Symposium is looking for presenters to share their
strategies, successes, and challenges in areas such as: implementing a patient and
family-centred approach to health care, improving access, improving patient
satisfaction or experience, and improving safety.
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A Resident’s Letter to the Nursing
Administration:
My thoughts of Tatagwa
I do believe I can live the rest of my life as
I please.
In my own room with a bath, I can
decorate as I please and yet there are others
around to consult if I wish.
Activities are great, starting with
exercises, which we all need. The girls are great
and make us feel alive.
Bath day once a week or more if you ask
(like when the llama spits on you *) Tubs like you
see on TV, also a nurse is there in case you need
help; bubbles up as high as you like. Also clean
bedding on bath day.
Oh yes! Here comes the laundry all neat
and clean and folded. They will put it away if you
like.
The meals are good and served up nicely. Always plenty. They say
leave what you can’t eat, but it is so good we usually end up eating it all. It
shows many places but at this age what does it really matter. The deserts
are yummy. Sometimes just fruit, but really we shouldn’t have all yummy
anyway.
Bowling once a week (if we can get the owner to open the door.
Why when he knows the day and times?). Many other outings, IMAX,
Willow Lake, and more to come.
I do believe our kids like it too. They don’t have to worry that we
are found out on the street somewhere.
Trouble is I probably won’t live long enough to enjoy it all.
Residents talk all day.
Don’t be afraid to come to Tatagwa View.
There are more good things. Better than living with the kids. We
can visit back and forth but not feel in the way.
Editor’s Note: The llama is one of the summer animals at the Weyburn Animal Park,
located just outside Tatagwa View in Weyburn.

T H E S U N C O U N T R Y C H A T T E R February 2013
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“working together to improve together”
Send your completed form for a poster or video submission
to Susan Buehler fax: 842-8723 or email: susan.buehler@schr.sk.ca

Submission Forms & Videos must be received by April 5, 2013
Poster Presentations:
• no larger than 4 feet by 4 feet;
• include Aim or Purpose, Measures, Results, and Lessons Learned;
• must be set up prior to 8:30 A.M. on April 23, 2013. A presenter must be available for
questions during poster viewing times (refreshment breaks and lunch).
Video Submissions: (5 minutes)
• no longer than 5 minutes in length;
• must be original work (pictures, music, etc)
• ensure that consent forms are signed for those that are included in the video
• creativity is encouraged - use music, skits, interviews or role playing – the sky is the
limit;
• formats accepted are: .avi, .mov or .mp4. Save video files to R:\Presentations\HEALTH
QUALITY SYMPOSIUM - 2013(contact Susan Buehler if you need assistance
transferring files).

The Sun Country Health Region 2013 Quality Symposium will be held
on April 23 at Spectra Place, Estevan.

Please note changes to your local calls:
All local calls will require the full 10 digit dial starting May 25th, 2013.
Sasktel made these changes to allow both 7 digit and 10 digit local
calls to go through. This is to provide a window of time for stored
speed dials to be updated (fax machines – or personal call list or
favorite lists).
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Health Quality Council Summit
set for April in Regina
The Saskatchewan Health Quality Council (HQC) is pleased to announce the third annual
Inspire: Health Care Quality Summit , April 10 – 11, 2013 in Regina
Registration begins on February 1st!
Register before February 28th to take advantage of special Early Bird pricing.
Included in this year’s Summit, you won’t want to miss:

WORLD-RENOWNED KEYNOTE SPEAKERS
Helen Bevan, Chief of Service Transformation with the UK’s National Health Service
(NHS) Institute for Innovation and Improvement
“E-Patient Dave”, a leading spokesperson for the E-patient movement:
Empowered, Engaged, Equipped, Enabled
Dr. Brent James, Vice President for Medical Research and Continuing Medical
Education at Intermountain Healthcare
AN EVENING BANQUET introducing and presenting the first annual Pursuing
Excellence Awards, recognizing and celebrating the good work being done to improve
health care for Saskatchewan residents (still receiving applications until February 11)
CUTTING-EDGE PRESENTATIONS and special sessions designed for more interaction,
inspiration and FUN than you’ve ever experienced at a health care conference.
Change takes energy –build yours at Quality Summit!
If you’re attending the Quality Summit, you have the opportunity to also register for a
dynamic, interactive pre-Summit workshop with Helen Bevan, Chief of Service
Transformation at the UK’s National Health Service (NHS) Institute for Innovation and
Improvement.
Helen will illustrate why energy is such a critical factor in large-scale change efforts in health
care, such as the adoption of a Lean Management System in Saskatchewan. You will learn
about the different kinds of energy required for change, and she will equip you with the skills
for assessing and building energy levels in yourself and in your team members. Patient
advisors, individuals, and teams from all levels of our health system will be inspired by this
workshop; if you can bring one or more team members with you, all the better.
Workshop cost: $150.00 plus GST.
www.qualitysummit.ca | @QualitySummit on Twitter | qualitysummit@hqc.sk.ca

T H E S U N C O U N T R Y C H A T T E R February 2013
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Staff member’s creativity travels province-wide
The creativity of one staff member in Sun
Country Health Region (SCHR) has been
recognized province-wide.
When the Region was faced last year with the
prospect of trying to communicate the
process and goals behind the new 2012-13
Strategic Plan, Melanie Hartness, former
Administrative Assistant to the Vice
President of Finance and Corporate Services,
stepped in with an idea.
In short order, Melanie created the whole
package of giant, colourful posters and
documents that all SCHR managers received
in the spring of 2012 to help explain Lean

concepts and the Strategic Plan to their staff.
That package was subsequently adopted by
Sunrise Health Region.
This year, the provincial Kaizen Promotion
Office within the Ministry of Health adopted
Melanie’s package and sent it to all health
regions to use.
Each Region will adapt the posters to
conform to their own brand but the basic
layout and information package will remain
the same.
Melanie has just accepted the position of
Workflow Coordinator with SCHR’s Kaizen
Promotion Office.

Apply for

Gateway Online continues to expand

provincial
health care

Two new services about to be
launched on Gateway Online are
electronic Job Postings and
Applicant Tracking. Electronic job
postings will allow employees to view
facility, regional and provincial job
postings.
Until now, staff members and the
public have been able to view and

apply online for jobs within Sun
Country Health Region. Now, the
applicant tracking system will allow
employees to apply for all of the
province-wide job postings in the
health care system easily and
securely through Gateway Online.
These new services will begin after
April 22, 2013.

jobs on
Gateway after
April

“A doctor, a patient and a CEO start writing a blog . . .”
No, it’s not the latest corny joke. Dr. Susan Shaw, patient advocate Heather Thiessen, Health Quality
Council CEO Bonnie Brossart, and others are blogging about health care in Saskatchewan.
Check out what they have to say, and join the conversation in the
comments: blog.hqc.sk.ca
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Five-page feature on Primary Health Care Teams

How do PHC teams function?
Did you know Primary Health Care (PHC) is
working to expand the level of teamwork
and team-based care among health care
professionals in the Sun Country Health
Region?
This involves two levels of work: one is
expanding collaborative team-based care in
Primary Health Care clinics in our health
Region and the other is increasing team
work in regional health facilities through the
facilitation of team building sessions.

improvement purposes, not judgement.
The results from the team effectiveness
surveys give us a score on the following six
elements of teamwork: team purpose and
vision, team roles and responsibilities, team
communication, service delivery, team
support and partnerships.
The scores from these areas indicate
opportunities for improvement through
education and support.

In Sun Country Health Region, we have five
PHC teams who provide team-based care.
The team works together to ensure all
health care providers who are members of
the PHC team provide patients with safe
care, access to health services and support
patients to participate in decision making
regarding their own care.

Once the surveys are gathered from the
PHC teams and the results compiled, the
data will be shared with the team.

The level of team function amongst health
care providers working in PHC teams is
measured yearly using team effectiveness
surveys.

If you would like to receive information and
news on collaborative practice and team
work, please forward your contact
information to Kristen Mitchell to be added
to the collaborative practice network.
kristen.mitchell@schr.sk.ca.

The results from this survey are used for

T H E S U N C O U N T R Y C H A T T E R February 2013

The team decides together where they
want and need to make improvements to
increase the scores of provider satisfaction
and elements of teamwork.
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Members of the Carlyle Primary
Health Team hold a COPD clinic
once monthly to provide teambased care to patients managing
their chronic condition. From left to
right are Nurse Practitioner Jean
Daku, Physiotherapist Tamara
Kapell; Patient Shanon Hietanen;
Student Physiotherapist Melissa
Lebersback; Pharmacist Jolyn
Schultz.

Members of the Estevan COPD
Team are, from the left,
Physiotherapist Jenna Lesy,
Dietitian Erin Bowers,
Pharmacist Shannon Clarke,
Nurse Practitioner Lois Coffey,
Pharmacy student Brayden
Leclair.

Members of the Weyburn COPD
Team are, from the left, Dietitian
Lillian Ly, Pharmacy student
Scott Mullih, Pharmacist Christa
Vermeulen, Physical Therapist
Kaley Mahaffey, Pharmacy Intern
Leah Baird.

T H E S U N C O U N T R Y C H A T T E R February 2013
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Collaborative Practice
and the Team Development Support Team
We are the behind-the-scenes support for health care professionals to allow them
more time to provide Patient-centred, Community-designed, Team-delivered care.
The four major AIMS of Primary Health Care are: Access (timely and
convenient), Patient and Family Experience (best possible experience),
Healthy Population (supported and empowered) and Reliable, Predictable and
Sustainable.
“My role is to
ensure Primary
Health Care staff
are trained and
experienced to
support team
based, patient
centred,
community
designed care.”

Who we are
and what do we do:

Wanda Miller
Regional Director, Primary Health Care

“My role is to develop
or maintain chronic
disease programs,
supporting the teams
to provide quality
service to help
residents of Sun
Country Health
Region manage their
condition.”
Candace Kopec, Regional Manager,
Chronic Disease Management

T H E S U N C O U N T R Y C H A T T E R February 2013

“My role is to
support Primary
Health Care
teams to achieve
their aims and to
make
improvements to
the way they
deliver patient
care.”
Sheena Grimes, Regional Manager,
Primary Health Care Teams
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The Team continued:
Who we are and what do we do:
“My role is to support the
primary health and chronic
disease teams in providing
care to their patients. This
involves; helping develop
tools for staff like clinical
pathways, and manuals,
staff education,
measurement,
accreditation, coordinating
services and linking the
teams with providers.”
Mark Pettitt, Regional Chronic Disease
Prevention & Management Coordinator

“I am one of three
Primary Health Care
Facilitators on the team.
Our focus is to increase
the knowledge and
understanding of health
care providers on the
benefits of teamwork
and collaboratively
working together.”
Kristen Mitchell,
Primary Health Care Facilitator

“My role is to

provide
administrative
support to Primary
Health Care
teams to reduce
the time spent on
non-patient or
non-team
development
duties.”
Jodi Gosselin,
Administrative Support

“I am the second
primary health care
facilitator. We provide
support to health care
teams for
improvement
initiatives; including,
chronic disease
management, access
and LEAN.”
Larisa Murray,
Primary Health Care Facilitator

For more information on Primary Health Care, call 842-8722
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Prime example of Primary Health care

Two more COPD clinics open
COPD teams in Estevan and Weyburn hosted
news conferences in January to announce to the
public the opening of their clinics. The Estevan
clinic will be held monthly in St. Joseph’s
Hospital of Estevan. The Weyburn clinic will be
held temporarily in Weyburn Special Care Home.
Over 50 per cent of the population of Sun
Country Health Region will have easier access to
regular COPD clinics now that these two
additional new clinics have been opened. COPD
stands for chronic obstructive pulmonary disease.
It is a long-term lung disease, the fourth leading
cause of death in Canada. Respiratory diseases of
all kinds were responsible for 41.2 per 100,000 of
the deaths in SCHR and 47.4 per 100,000 in the
province.
Clinics are also available in Carlyle and the Rural
West Primary Health Team (Radville, Pangman,
Ogema, and Bengough).
The all-day clinics are held one day every month.
Appointments are made through a physician
referral. A patient who has been previously
diagnosed with COPD can refer themselves.
Appointments last about two hours.
Clinics of this type are a departure from the
traditional methods of providing health care to
clients. These clinics provide a team approach to
enhanced patient care.
Research in Canada shows reduced emergency
room use, reduced hospitalization of patients and
more efficient use of doctors’ services with this
team-based care model.

T H E S U N C O U N T R Y C H A T T E R February 2013

Patients with chronic conditions like COPD are
more knowledgeable about their health
conditions, enjoy better health and better access
to specialist services with this type of team-base
care. The teams can include a Nurse Practitioner,
pharmacist, dietitian and physiotherapist.
Expansion of the Region’s COPD clinics was one
of the 17 Strategic Planning projects for the 201213 fiscal year.
COPD slowly damages the breathing tubes that
carry air in and out of your lungs. COPD makes
airways swollen and partly blocked by mucus. It
also damages in the tiny air sacs at the tips of
your airways. This makes it hard to move air in
and out of your lungs. In Canada, smoking
causes about 80 per cent of COPD cases.
Contact information:
Carlyle: Carlyle Primary Health Clinic 1-306453-6795
Estevan: St. Joseph’s Hospital of Estevan 1-306637-2407
Weyburn: Primary Health 1-306-842-8722
(**may change)
Radville/Bengough: Rural West Team 1-306-8693111
Sun Country Health Region’s COPD program
was accepted for a poster presentation at the
Collaborating Across Borders IV (CAB IV)
international conference in Vancouver June
12-14, 2013.
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SCHR creates single entry point
for efficient patient transfers
Patients returning from another health region to
Sun Country Health Region (SCHR), or from one
facility to another within the Region, are enjoying
a much smoother transition now that a single
point of entry has been created for transfers.
Val Johnson is the Region’s Client Placement
Coordinator who makes the transfer arrangements
run smoother.
She coordinates the transfers for 50-60 people
each month.
“We’re still finding that some departments are not
yet aware they should be calling me before they
transfer a patient back to us but it’s much better
than it was before,” she says.
“It’s almost a seamless process already.”
Most units in Regina and Saskatoon hospitals,
and most facilities within the Region, have caught
on to the new process developed since summer.
The process does not include patients/clients that
need assessment and placement in a long term
care facility. But it does include transfers from
acute back to long term care facilities.
It began as a pilot project to accept transfers to
Weyburn General Hospital and has spread
quickly to all other facilities.
“I receive the paperwork from a sending facility,
Regina General for example, to say a patient will
be released in a couple of days and needs to have
home care available in their home, or physical
therapy, or needs to be placed in a long term care
facility.”
“I notify the appropriate departments and/or
facilities and they make all the arrangements for
care,” says Val.
What it means for the patient is there will be no
delay in providing services when a patient is sent
home and requires home care services, for
example. Or, they won’t be sent to their home in a
small town until the physical therapy services
they require are available for them in that
community.
T H E S U N C O U N T R Y C H A T T E R February 2013

Or, they won’t be sent to wait in another acute care
bed if they actually need a long term care bed in
their home community and one is available for
them.
Val says the patients may not notice a huge
difference with the new service. They shouldn’t
have had to wait in the past for home care service
or a bed placement either, although some times it
happened because the transferring facility did not
provide enough notice to set up a new service.
Staff in all facilities should find the single entry
point much more efficient. Each one, from the
coordinator in Regina or Saskatoon or the nurses at
Gainsborough Health Centre, is to call Val.
She makes sure each facility or service is notified
so the right services are in place once the patient
arrives.
“We’ve come to the point where
we’re looking at health care from a provincial
perspective, as one unified service, rather than
separate health regions,” says Marga Cugnet, CEO,
SCHR.
“This initiative is one of the Region’s 17 priority
improvement projects for the 2012-13 fiscal year.
It started as part of the Saskatchewan Surgical
Initiative, to get patients out of the larger centres
like Regina more quickly after surgery and make
these beds available more quickly for the next
surgical patient,” she says.
“We want people to recuperate at home, or in a
facility closer to their home, if at all possible so the
bed in Regina and Saskatoon can be used for
another patient,” she says.
“ The more quickly the beds are available, the more
quickly more surgeries can be done. That’s one of
the ways the smaller health regions can help reduce
wait times for surgeries in the larger centres.”
“We’re pleased this new single point of entry
system is well on its way to achieve our goal and
we expect it to just get better in the years ahead.”
Val can be reached at 842-8444.
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Nine facilities win gold
for staff immunization
Arcola Health Centre, Bengough Health Centre, Moose Mountain Lodge, Sunset Haven, Fillmore
Health Centre, Willowdale Lodge, Pangman Health Centre, Radville Marian Health Centre and Public
Health were all gold medal winners in the staff immunization game this year. In those facilities, 90-100
per cent of their staff were immunized for the influenza virus. The staff immunization program began
Oct. 15, 2012.
The theme this year in Sun Country Health Region was “Leading the Way – Going for Gold,” keeping
with the spirit of the 2012 Olympic Games. The goal was to see 85 per cent of staff immunized.
Weyburn Community Health Services and
Wawota Health Centre received the silver
medal when 85-89 per cent of their staff were
immunized.
The bronze medal as a result of 80-84 per
cent of the staff being immunized went to
Gainsborough Health Centre, Kipling Memorial
Health Centre, Lampman Community Health
Centre, and the Therapies Department.
A total of 1414 staff members were
immunized out of 2064 staff members in the
entire Region, an overall average of 68.5 per
cent.
The immunization program was suspended
from Oct. 26-Oct. 31 when Novartis Canada
suspended distribution of seasonal flu
vaccines Agriflu and Fluad in Canada as a
precaution measure as reported by Health
Canada. Notification was sent to all site managers and designated influenza immunization nurses to
stop immunizing and cancel clinics until further word from Health Canada.
Twenty-three nurses from the various SCHR facilities were trained and certified to give the influenza
vaccine to employees as per new Operational Procedures.
Rose Plessis, Employee/Occupational Health Nurse, thanks the following nurses for their hard work
and dedication to ensuring that SCHR employees were immunized.
Candy Bye, Moose Mountain Lodge, Carlyle; Cindy Simpson, Border Line Housing & Sunset Haven,
Carnduff; Cyndee Hoium and Terry Hauglum, Midale and Lampman: Judy Fornwald, Lampman,
Oxbow and Gainsborough; Laurie Cole, Gainsborough; Deborah Thuen, Bengough and Pangman;
Dorothy Barsi and Marj Bates, Kipling; Florie Restau, Nancy Lawrence-Naylen and Shirley
Lamontagne, Wawota; Janis Sangster & Monica Dayman, Stoughton; Joanne Hollingshead and
Rhonda Sangster, Arcola; Linda Wilson, Fillmore; Lorna Sawin, Coronach; Louanne Jonassen,
Redvers; Nancy Styles and Sonia Oxelgren, Weyburn; Shannon Lacoste, Estevan; Stephanie Selby,
Radville.
Rose also thanks the Public Health department for providing this service to the employees at the public
clinics.
Flu shots are still available. Call Rose at 842-8217.

808 Souris Valley Road
Box 2003, Weyburn, SK
S4H 2Z9
Phone: 842-8399
Fax: 842-8738
E-mail: jhelmer@schr.sk.ca

Val can be reached at 842-8444.
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