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Members of the Leadership team and the Regional Health Authority for Sun
Country Health Region travel from facility to facility to bring Best Wishes to staff
at the Christmas teas in December. This year, Employee Recognition for five, 10
and 15-year employees was joined with the teas. At Kipling Health Centre in
early December, staff went down to the coffee room to enjoy some of the
delicious goodies and meet with leadership. Some of those who attended are,
from left to right, Sharon Batters, Karen Floyd, Julie Izsak, Linus Blackstock and
Kate Leepart.

Staff members from Willowdale Lodge in Kipling enjoyed the Christmas goodies
at the Tea and Employee Recognition on the same day. From left to right are
Randy Fahlman, Terry Ficken, Susan Boulis, Karen Runions, Maria Hill and
Audrey Troendle.

P AGE

2

Thank you to Fillmore Health Centre staff
Our mother, Mary Ehnis, was a resident of the Fillmore Nursing
Home for over seven years before passing away on October 19, 2012.
During that time, our family was always so appreciative of the wonderful care given to our mother.
As Mom’s dementia worsened and her ability to care for herself deteriorated, she continued to be treated with dignity and respect. On the
day that Mom passed, we were so blessed that “four earth angels”
were with her in her final hour - there are no words to express our
gratitude.
Although we are unable to thank everyone in person and by name, our
heartfelt thanks go to Dr. Gibbon, the nursing staff, the recreational
activity staff, the housekeeping staff, the kitchen staff, the office staff
(Allison) and anyone else we may have missed.
All of you work together to make the Fillmore Nursing Home a safe
and caring “Home away from home” for those seniors who can no
longer be looked after by their families.
Thank you for all your dedication and service in providing such exceptional care for our mother. As far as we are concerned, there are
very few nursing homes that are on par with the quality care offered at
Fillmore.
Yours truly,
Sandra and Don McDonald, and Ben Ehnis

Bouquet to Home Care staff
I would like to send a
bouquet to Home Care Staff
that are required to travel
daily to assist clients and do
the Saskatchewan shuffles in
and out of numerous homes
and buildings in a day. I want
to acknowledge them for
their dedication to their
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work, for driving and
walking safely to avoid
injuries in the last few weeks
as we have experienced
above normal snowfall and
incredibly icy conditions. —
From Debra Laurent ,
Manager, Home Care East
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Gateway Online expands again
Saskatchewan health care workers are making a
difference. Over 77 per cent of the 19,756
Saskatchewan health care employees with access
to Gateway Online have logged in and activated
their accounts.
This fall, Saskatoon Health Region employees
were the final region to launch Gateway Online,
resulting in 33,034 Saskatchewan health care
employees with access to paperless pay
statements.
Transitioning to paperless statements is
forecasted to save the health care system
$85,000 in 2012/13 and $245,000 annually in
future years.
Besides being a green solution, paperless pay
statements are accessible 24/7 from home, work,
or wherever users have internet access.
Users are also able to view their historical pay
statements.
Since the launch of Personal Information, over
45 per cent of the updates to employee personal
information have been made by the employees
themselves on Gateway Online.
Using Gateway Online saved these employees
the tedious process of locating, completing and
submitting the correct paper form, and waiting
for the changes to become effective.
Instead, they were able to log in to
mygatewayonline.com when convenient, enter
the appropriate information, and submit their
changes.

Transactions made on Gateway Online save data
entry staff an average of two minutes per
transaction. Approximately 950 hours of data
entry have been averted since June 22 and
invested into other work.

Newest service:
myTalent is the newest service offered by
Gateway Online.
myTalent allows users to create a record of their
career related information including licenses,
skills, education, courses/training, languages,
memberships, and work experience.
These entries will provide an up to date record of
qualifications that users will be able to access
and utilize when applying for job postings.
3S Health reports that in the first four days that
myTalent was available, 800 items were
submitted.
That includes 216 education forms, 216 license
forms, 24 membership forms, 67 language
forms, 105 course/training forms, 94 skill forms,
and 66 work experience forms.
The many benefits of Gateway Online include
more timely transactions, greater accuracy in
information, and the ability for users to view or
submit information wherever there is internet
access when it is convenient to them.
Using Gateway Online achieves cost savings in
time, money, and equipment that will support
investments into direct patient care.
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example: when the disease is progressing or a
new complication presents).

Let’s talk
Palliative
Communication tips
Effective communication with clients is key to
effective, patient-centered care.
Pain in palliative care is multidimensional and
can be caused by numerous physical,
psychological, social, and spiritual aspects. In
order to find the cause of ones pain effective
communication must be used.
Effective communication in palliative care is a
therapeutic tool by itself. A fundamental
component of communication is to connect and
engage with that person.
This can be done by trying to understand what
their experience may be, and putting yourself in
that situation to see how you might react. Poor
communication can increase patients’ and
families distress and suffering.
Communicating and discussing with the client
early in their illness about end of life, allows
clients to make informed and realistic decisions in
regards to their care and their future.
Some things included in this discussion could
include:
• making decisions regarding discontinuing
treatments that no longer benefit the client
• dealing with dying and grief
• advanced care planning
• code status/DNR orders
These are usually not discussed all at once but
over a period of time.
Breaking bad news to a client is not a one time
occurrence in palliative care. It may need to be
given several times after the initial diagnosis (for
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One way to approach giving bad news is the
SPIKES approach:
S – Setting: Prepare by reviewing the client’s
chart and information. Ensure that the area is
private and quiet, that you have a sufficient
amount of time. Sit at eye level, and look
ready to listen.
P – Patient’s Perception: Clients may not
have understood information they were
previously given, therefore find out how much
the client does already know and understands.
I – Invitation: Find out how much the client
wants to know, how much detail, and at what
pace.
K – Knowledge: Give the information in small
chunks, it is helpful to repeat and reinforce
this information. Continually monitor the
clients reactions and assess when to stop.
Explore any concerns, expectations, or
questions.
E – Exploring/Empathy: Acknowledge the
clients distress and elicit their concerns or
anxieties. Try to comprehend what the client
is experiencing. If you are not sure what to
say, remain quiet.
S – Strategy/Summary: Identify the clients
coping strategies, and identify other sources
of client support (family members, pastoral
care, social workers, etc).
Palliative care is a team approach and therefore
continually communicating with the palliative
care team, including the client and family, is
important to review the clients and families goals
and expectations, to identify any areas of
concern, and also for making decisions in
regards to the clients care.
References:
Pereira, J. (2008). The Pallium Palliative
Pocketbook. The Pallium Project. (1st Cdn ed.)
Edmonton, Canada
Submitted by Jillian Loucks, Nursing Student
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5S’ing in the fall!
The second 5S contest- “Fall Into 5S” has come to a close, and the winners have been awarded.
1. Picture below: Winning in the strangest item category was Nutrition Services at St. Joseph’s
Hospital in Estevan. During their 5S-ing of the dietitian’s office, they found multiple strange
objects, but the weirdest of all would have to be an anatomy apron, circa 1994. It is believed
that the apron was used as a teaching tool. Shawn Smith, Maeribeth Sullivan, Erin Bowers,
Denise Saxon, and Laura Vollet received Tim Hortons coffee and cookies for their efforts.
2. Pictures on the next page: The winning transformation came from Kristen Batters, Linus
Blackstock, and April Warner at Kipling Memorial Health Centre and their 5S-ing of the
maintenance room and storage area. Their incredible reorganization of the rooms earned the
staff a pizza party, and a certificate that they can proudly display, and will hopefully motivate
them to sustain their gains.
Niki Rodine, RN, BSN
Clinical Improvement Facilitator, Quality Improvement
Sun Country Health Region
306-842-8215

The Strangest item:
An anatomy Apron
from the 1990s.
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The winners:
Kipling Memorial Health Centre Maintenance Office
and storage area
Before

After

Before

After
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Items for sale in SCHR
Below is the list of disposable/transferrable items up for bid. You can access this spreadsheet to
view pictures by following the link: R:\Information & Communications\Materials Management\SCHR Disposable or Transferrable Assets.xls
Any of the item numbers that are highlighted in blue have a picture to view.
Terms and Conditions
1. Items will be sold on an “AS-IS” basis.
2. All interested parties may submit their sealed bid by e-mail, fax or mail to:
Sun Country Health Region 808 Souris Valley Rd. Weyburn, Sk.
S4H 2Z9
Attn: Materials Mgt. – Shelley Bacon or e-mail shelley.bacon@schr.sk.ca
or fax attention Shelley Bacon - 842-8343.
Bids must contain contact information and item number being bid on.
The successful bidder will be notified and receipt of notification must be shown before items are transferred or picked up.
Items must be paid in full within seven days or items may be resold. Items are to be paid in full before removing from facility. Parties are responsible for making their own transportation arrangements and loading of items purchased. Bids must be
in by Dec. 17th/2012. For more details contact Shelley @ 842-8376 or Val @ 842-8323.

Facility

Item #

Item/Asset Description

TV

TV-0005-03-11

Floor Stand Mixer Attachments Only

Fair

WCH
RMHC

0051-07-11
0069-09-11

Samsung TV with Built in VCR
Brother 2820 Intellifar Fax Machine

Good
Good

RMHC

0070-09-11

Sharp Fax Machine UX-500

Good

0072-09-11

HP Laser Jet 1200 Series Printer

0073-09-11
0076-09-11

Kodak Carousel Slide Tray Hold 140
Slides
Bell Ring Master Sound/Slide Projector

0077-09-11

1977 Birth Atlas

0078-09-11

1977 Magnel Family Planning Board Kit

CCH

0083-10-11

One min/max Thermometers (mercury)

Good

KMHC
KMHC

0090-11-29

Siemens Clinitec 50

0094-11-29

Old Suction Machine

Fair
Fair

KMHC

0095-11-29

Old Suction Machine

Fair

TV
AHC

0102-12-11
0104-02-14

older style monitor, keyboard and printer
Brother 2820 Intellifar Fax Machine

Fair
Good

0105-02-27

Metal Desk

RMHC
RMHC
RMHC
RMHC
RMHC

SJH

Condition

Good
Good
Good
Good
Good

Fair
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AHC
TV
TV
TV
WCH
GAHC
GAHC
GAHC
GAHC
GAHC
GAHC
GAHC
GAHC
GAHC
GAHC
GAHC
GAHC
GAHC
HC
GAHC
GAHC
GAHC
GAHC
TV
MM
MM
TV
TV
TV
TV
TV
RHC
RHC

0110-03-12
0120-03-12
0121-03-12
0133-03-12
0134-03-12
0135-04-12
0136-04-12
0137-04-12
0139-04-12
0140-04-12
0142-04-12
0143-04-12
0144-04-12
0148-04-12
0150-04-12
0151-04-12
0152-04-12
0153-04-12
0154-04-12
0155-04-12
0156-04-12
0157-04-12
0158-04-12
0160-05-12
0161-05-12
0162-05-12
0163-05-12
0171-05-12
0172-05-12
0173-05-12
0174-05-12
0176-06-12
0177-06-12

RHC
RHC
RHC

0178-06-12
0179-06-12
0180-06-12

RMHC
GHC
TV
AHC
AHC
AHC
AHC
AHC
WDL
LHC
TV
TV
TV

0185-09-12
0187-09-12
0188-09-12
0189-09-12
0190-09-12
0191-09-12
0192-09-12
0182-09-12
0183-10-12
0184-10-12
0185-11-12
0186-11-12
0187-12-12
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Med Cart on wheels w keys for drawers
1 Chair Burgandy
1 Coffee Table
Canon FX-3 Laser 1060/2050/2060/4000
Windows (3) 59 H x 32 W x 3 14/" Deep
HP ECG machine non interpretive
Commercial meat slicer - needs repair
Gomco mobile gastric drainage pump
2 Adult Laerdal CPR dolls
1 Youth Laerdal CPR doll
Sterilization pouches-assorted sizes
Healthometer Wheelchair Scale
OR Ceiling Light
Needle Cabinet
Samsung 14" TV/VCR
Bell & Howell 16mm Projector & Reels
Dukane Slide Projector & Carousel
Dish Rack
4 Wooden Wheelchair Tables
Single Hide a bed
2 Trapeze that fit on older style beds
MOW's carrier
2 Computer Monitors
HP Laser Jet Print Cartridge Q5942A
Horseshoe Card Table
Shuffleboard Table
Hanging File Folder File Cabinet
Canon FX7 Print Cartridge
HP Laserjet Print Cartridge C4096A
Apple Inkjet Printer
Pentax MZ-50 Film Camera
8 Misc Walkers
(8)
3 Misc Canes
(3)
Commode seat needs recovering

Fair
Fair
Fair
Good
Good
Good
Poor
Fair
Fair
Fair
Good
Good
Good
Good
Fair
Fair
Fair
Fair
Fair
Good
Good
Good
Good
Good
Good
Good
Good
Good
Good
Good
Fair
Fair
Fair

Tub Stool
IV Pole (old)

Fair
Good
Fair

Farrington Cardwriter Model 4700
6 Drawer Crash Cart
Hardcase Suitcase
Volume Meter
Microscope
Lab Counter
Hand Refractometer
4Drawer Filing Cabinet
Desk
Black Shredder
Monark Stationary Exercise Bike
Monitor Glare Filter fits 14-15"
Light Colored Couch & Chair

Fair
Good
Good
Good
Good
Good
Good
Good
Fair
Fair
Good
Good
Fair
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News from the Preceptor program
From Bonnie Haus,
Mentorship/Clinical Education Coordinator
Stephanie Selby, RN at the Radville Marian Health Centre; Amy Minto, RN at the
Radville Marian Health Centre; Carmen Sanguin, RN at Home Care South in Estevan
all trained with the Nurse Preceptor Training program in December. They are either
working with a nursing student now or will be in the near future.
Nurse Preceptorship is extremely important and vital to Sun Country Health Region
for enticing new graduate nurses to come to our health region. If you are interested
in working with a student or have already worked with a nursing student but have
not yet received training please contact: Bonnie Haus, at 842-8702 or
Bonnie.Haus@schr.sk.ca or watch the Nursing Calendar on the website (http://
www.suncountry.sk.ca/events/242/schr-nursing-education.html) to learn about
upcoming training opportunities. I am planning to hold another preceptor
workshop in the spring. There are many benefits to training a student, including
monetary incentives!
Mentor Dora Pollock & mentee Christine Wright-Tremblay, Food Services Workers
at the Weyburn Special Care Home; mentor Chris Younghusband & mentee
Rebecca Sadana, EMS at the Galloway Health Centre in Oxbow; mentor Megan
McCannell & mentee Heidi Watson, Occupational Therapists at Tatagwa View in
Weyburn; & mentor Sam Gaetz, RN & mentee Raquel Kosior, RN at the Weyburn
General Hospital are taking part in the mentorship program.
Thank you to all of the employees who are currently in mentorship. You are
amazing in your efforts and I value the commitment you have made to retain
staff! Turnover is especially high in the health care industry so I stress the
importance of mentorship. Mentorship is available to all staff at any point during
their career or any transition they make into a new position in the Region. If you
would like to find out more about mentorship please contact Bonnie Haus at 8428702 or bonnie.haus@schr.sk.ca. Please recommend this program to co-workers,
especially to new staff.
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A new, Lean process in SCHR!

The first RPIW (Rapid Process Improvement Workshop) which is part of the Lean
improvement process was held in Sun Country Health Region this fall. It was an attempt to
improve the laundry process as it leaves Tatagwa View and is delivered to Third Floor,
Weyburn General Hospital. RPIW is an integral part of the Lean management strategy. It is
designed to create improvements in service for patients/residents/clients, and to reduce costs.
The goal is to provide whatever service is needed, when it’s needed, in the quantity needed.
Participants in this first RPIW came to Tatagwa View from all over the province, and included
local staff. Here, from left to right are Rosalie Longmore, Janet Stadler, Glen Paskiw, Janice
Hill, Susan Antosh, Richard Hoffert, Tyler Chiddenton, Susan Maas, Heather Cugnet, Helen
Strelieff, Jenny Knox, Liliyans Zlada. Three more RPIWs are scheduled in SCHR in 2013.
The problem: To reduce rework and defects
in the clean linen supply provided by
Tatagwa View laundry facility to the Third
Floor of Weyburn General Hospital.
•Third Floor returns 70-90 per cent of some clean
laundry twice of week, an average of 800 pieces per
week.
•There is an infection control risk if returned laundry is
recirculated without rewashing.
•The average daily census of patients on Third Floor
varies significantly from day to day, making forecasting
difficult. But from month to month, the numbers are
relatively stable.
•No clear process for addressing urgent linen needs
•Returned laundry travels 3 km in total.
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The solutions identified:
•Stop folding bibs, face cloths and fitted sheets
•Create standard process for excess laundry on third floor
•Change wheels on cart
•Change shrink wrap process for carts
•Visual cues on laundry carts so staff do not need to count
pieces
•Brown cloths
•Reduce clutter in the hall
•Reduce space for laundry storage by 50 per cent
•Calculate cost of returned unused laundry
Identified targets:
•50 per cent reduction in the space needed on 3rd Floor for
linen storage
•50 per cent reduction in the steps to deliver the laundry
•50 per cent reduction in rewashed laundry every week

W EBSIT E:
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Second RPIW studies laundry service

RPIW Team leader Patrick O’Byrne (with this back to the camera) speaks to local and provincial
staff members who participated in the process. From left to right are Jackie Hubick, Jenna
Robertson, Steve Feland, Brian Glowatski, Richard Hoffart, Janet Stadler.
A second RPIW was held at Tatagwa View
during the week of Nov 26-30 to improve the
laundry flow to the House 6, 9 and 12 in
Tatagwa View.
Several problems were identified:
•An inconsistent quantity of linen delivered to houses, with
no communication to the linen staff if more or less linen was
needed.
•House staff found they were always short on washcloths and
bibs. There were an inconsistent number of items in the bags
of each.
•A lot of linen was being stored in the residents’ rooms.
•Laundry staff spent a lot of time transporting the carts to the
laundry facility to fill and return.
•House staff do not have a clear process on contacting
laundry if they don’t have enough linen to meet patient
needs.
•Laundry carts had various items that were not needed/ carts
appeared cluttered
•Top fitted sheets catch residents’ feet

The Solutions identified were:
•Laundry to be delivered three times/week instead of once to
eliminate the need for so much storage
•Laundry cart stored in each house and topped up three
times/week
•Storing a 2 day supply only
•Residents needs calculated and only that amount provided
•Develop a clear process to house staff to contact laundry in
case of linen shortage
•Carts were reorganized to keep only items that are used.
•Replace top fitted sheet with flat
The solutions are intended to provide the linen that is
needed, when it’s needed, in the quantity needed to provide
the ultimate environment for the resident and reduce
shortages for staff:
•Reduce inventory, free it up to flow through the system;
•Ensure staff has adequate linen to meet patient needs
•Reduce walking times. The process of restocking three
houses used to take 1.5 hours. With these changes it will
take three minutes.
•Significantly reduce amount of linen stock in resident
rooms
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New provincial breast cancer group
Saskatchewan Breast Cancer
Connect is a newly incorporated
organization intent on forming a
network for the benefit of Breast
Cancer Patients in Saskatchewan.
The Breast Cancer Foundation
Prairie/NWT region has generously
funded a meeting on Jan. 18 in
Regina, to bring together like-minded
professionals, volunteers and
survivors to determine what services
are available in the various areas,
and how best to set up this network.
Organizers invite anyone concerned

Get the shot —
Valerie Pickering,
Purchasing Clerk
with Materials
Management, takes
the time to get her
flu shot last week
from Employee
Health Nurse Rose
Plessis. Rose
organized additional
flu clinics for staff.
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with Breast Cancer to consider coming
to this meeting, or to consider
becoming a community
representative.
They envision this person to be a
contact for the district.
The intent is to share information,
resources and education, and this
person might help to spread these
things in the community.
Anthea Fritz
306-781-2134
acl.fritz@sasktel.net
saskbreastcancerconnect@hotmail.co
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Bursaries help with recruitment

A group of new staff members, who were all educated through bursaries provided by
Sun Country Health Region, met recently during their orientation week at the Region’s
head office. In the back row, from left to right are Lacey Bruneau, Grad Nurse Arcola
Health Centre; Raquel Kosier, Grad Nurse, Weyburn General Hospital; Erin Walkeden,
Grad Nurse Weyburn General Hospital; Melissa Lebersback, Physical Therapist, Tatagwa View. In the front row, from left to right, are Brenda Brandt, Emergency Medical
Responder, Bengough Emergency Medical Services; Chelsea Kawecki, Grad Nurse,
St. Josephs Hospital of Estevan. All of the nurses are graduates of the Registered
Nursing program and will officially become RNs when they pass a national exam in
February.
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Help for staff members
Where can you get help with an ethical issue?
Sun Country Health Region
supports an Ethics Committee
which serves as an advisory
committee to the Region and a
support service for staff on ethics
issues.
The committee has developed a
toolkit to help staff cope with the
ethical dilemmas frequently
encountered by community health
and support workers, including case
managers, nurses, personal support
workers, physicians, allied health
professionals, and others.

common approach for ethical
decision-making.
The toolkit consists of the following
components:
•

Code of Ethics for Community
Health and Support Sector

•

Decision-making worksheet

•

Guidelines for using the
decision-making worksheet

•

Guidelines for conducting case
reviews

•

Additional resources

The Region adopted the common
approach for ethical decisionmaking developed and trialed by a
group called the Community Ethics
Network, in Toronto.

The entire toolkit can be printed
from our website at:

The toolkit was created to facilitate
the broader implementation of the

Read the Region’s Code of
Ethics for all staff on Page 11.
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http://www.suncountry.sk.ca
under Programs and Services/
Ethics.
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SCHR’s Code of Ethics:
We are committed to being an integral part of the
communities we serve.
We are responsible for: acting professionally and
in a client-centred manner; upholding the dignity
and honour of our clients; and practicing in
accordance with ethical principles.
This Code of Ethics is intended to provide us with
specific ethical principles to address situations that
we may encounter, and to guide us in our
relationships with clients, family members and
others in the support team, other health care
practitioners, and the public.
This code is intended to complement laws, codes
and standards of professional practice.
Advocacy: We have the responsibility to help
improve the awareness, the accessibility and the
quality of our services by advocating on behalf of
our clients.
We will seek guidance both internally and
externally from our organization for those
situations that could place the organization and/or
its clients at risk.
Client and Employee Safety: We recognize that
the community setting represents a unique
environment for community and health sector
employees.
We will take available steps to assess and
minimize risk to clients, while being sensitive to
their wishes. We will also take necessary measures
to ensure the personal safety of employees, and
safety concerns of both clients and employees, and
the safety concerns of both clients and employees
will be reported and addressed in a supportive and
non-threatening way.
After all options have been considered, we may
withdraw services if employee safety is
compromised.
Commitment to Quality Services: We are
committed to providing the highest quality
services that will benefit our clients within
available resources.
Confidentiality: Client information is
confidential; we will ensure that clients and their

legal substitute are informed of their right to
consent to the sharing of necessary information
with individuals and organizations directly
involved in the client’s care.
Conflict of Interest: We will not compromise
services to our clients for our own personal
benefit.
Dignity: In all our interactions, we will
demonstrate profound respect for human dignity.
We will be responsive and sensitive to the
diversity among our clients and staff groups.
Fair and Equitable Access: We believe that
each individual is entitled to an assessment. We
will ensure that services are based on clients’
needs, regardless of their income, age, gender,
ethnicity or race, physical or mental ability and
any other factors such as diverse behaviors or
lifestyle.
Health and Well Being: We will use a holistic
approach to clients’ health care needs by
acknowledging all things important to them in
their community.
Informed Choice and Empowerment: We
believe that most individuals have the ability and
the right to make decisions about their health.
We will assist clients to make care plans and life
choices in keeping with the client’s values,
beliefs and health care goals.
We will ensure that clients are fully informed of
their options and have all the information they
need to make informed decisions about their
health.
Following due process if the client is determined
to be incapable of making these decisions, we
will take directions from the client’s legal
substitute.
Relationships Among Community Agencies:
We recognize there may be a competitive
element in our working relationships; however
we agree to respect one another’s roles and to
work together in the spirit of collaboration to
maximize the effectiveness of client services.
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SCHR Administration

SCHR
808 Souris Valley Road
Box 2003, Weyburn, SK S4H 2Z9
Phone: 842-8399
Fax: 842-8738
E-mail: jhelmer@schr.sk.ca

Healthy People
in Healthy
Communities

CEO:
Marga Cugnet 842-8737
Interim Vice President Health Facilities:
Murray Goeres 842-8706
Vice President Community Health:
Janice Giroux 842-8652
Vice President Human Resources:
Don Ehman 842-8724
Interim Vice President,
Finance and Corporate Services:
Pamela Haupstein 842-8738
Vice President Medical:
Dr. Alain Lenferna 842-8651
Interim Quality Improvement Coordinator:
Donna Davis (306) 842-8675/ 1-800-696-1622

