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Marilyn Charlton, Chair of the Sun Country Regional Health
Authority, is pleased to announce the
appointment of Marga Cugnet as Chief
Executive Officer of Sun Country Health Region
(SCHR).
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Mrs. Cugnet has served as Interim CEO since
September 2010.
“We are very fortunate to be able to retain a
candidate with Mrs. Cugnet’s qualifications. The
work she has done for the Region as Interim
CEO for the past 22 months has been
Marilyn
exemplary,”
Charlton says Mrs. Charlton.
“The health authority received 46 applications for
the position. Mrs. Cugnet came to the top of the
list and members of the Regional Health
Authority were happy to accept her application.”
Mrs. Cugnet has worked for SCHR and the
South Central Health District before that for 30
years. She graduated from the University of
Saskatchewan with a Bachelor of Science
Nursing degree, with Honours, majoring in
administration.

Marga Cugnet

Prior to accepting the position as Interim CEO, she was Vice
President, Primary Care for SCHR. She has extensive experience
in many of the areas of health care including acute and long term
care, home care, emergency medical services, pharmacy,
laboratory, medical imaging and health records.
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Help with life’s challenges
Programs
are
available
to staff Check
them
out!

Did you know that you can
receive counselling and
coaching for almost all areas
of your life through a benefits
program funded by Sun
Country Health Region?
The Employee and Family
Assistance Program (EFAP)
is available to help you with
all of life’s challenges.
Counselling is available to
staff on marital and family
issues, relationships, anxiety,
depression, addictions,
stress, life transitions and
change, and other personal
issues.
You can receive confidential
counselling and coaching for

a variety of life balance and
health issues, or get expert
support to manage your career
better.
For example, counselling is
available for child care and
parenting issues, elder and
family care, legal and financial
issues, smoking cessation,
weight management and
nutrition, career planning,
workplace issues, preretirement planning and shift
work.
Please call 1.800.663.1142 or
visit the website at
www.homewoodhumansolutio
ns.com
Assistance is confidential and
available at any time.

A family says Thank You . . .
The family of Angus Cameron sent the following
message to the staff of Moose Mountain
Lodge:
How can we thank you enough for the way in
which you cared for our Father/Grandfather over
the past seven months.
It was so important to us that he was able to
spend his last few months in such a caring
environment with such a high standard of care,
delivered with such warmth.
He always said how happy he was and how kind
you all were to him.
We found out for ourselves when he fell ill and
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we stayed with him for two nights at the
home. Not only did you all make him
comfortable you also made sure we were all
looked after.
Your palliative care room is wonderful!
We honestly can not say enough good things
about how wonderful the care is at Moose
Mountain Lodge.
Thank you to each and everyone of you for
the wonderful work you do. We would like to
say a special thank you to the nurses and
Dr. Meyer who card for him in his final days.
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Preceptor Workshop: Some members of SCHR
staff took part in a preceptor workshop on June 22,
2012. As shown above from left to right are the
participants: Elizabeth Domm, RN, PhD, Assistant
Professor, College of Nursing, University of
Saskatchewan; Tammy Hofland, RN, Weyburn
General Hospital; Bonnie Haus, RN, Mentorship &
Clinical/Education Coordinator; Dana Renwick,
RN, Weyburn General Hospital. Missing from the
picture is Esther Marshak, RPN, Mental Health,
Estevan. This kind of workshop is beneficial to
SCHR because the clinical mentoring provided by
practicing professionals is essential for students as
they prepare for their roles in nursing. SCHR wants
to provide a positive learning experience for
students in their final practicuum. It’s hoped this
program will help recruit new graduates to the
Region!

Mentorship Workshop: A Mentorship Workshop was held at Arcola Health Centre in June. The
participants are shown as the following (from left to right): Deanna East, LPN; Rebecca White, Grad
RN; Dianne Wilson, LPN; Kathleen Gessner, LPN; Wendy Hase, LPN; Louise Bruneau, RN. Missing
from the picture are Kimberly Balog, RN; Richelle Jones, Director of Recruitment & Retention, SCHR.
The mentorship program at SCHR is intended to provide a new graduate nurse (RN/RPN/LPN) with a
nurturing and supportive environment in which to transition from the student role to a safe, competent,
professional nurse. If you or anyone you know may be interested in the mentorship program either as a
mentor or mentee, call Bonnie Haus at 842-8702 or bonnie.haus@schr.sk.ca. We want to create a
culture of mentorship within the Region! Congratulations to Wendy Hase for winning the $100 give-
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Code
Green
and Red
at
Weyburn
General
Hospital:
the highs
and the
lows

Mock Code Red and Green
Evacuation
- May 31, 2012, at WGH.
Two weeks before the drill, all department heads
made aware of drill, date and time; asked to have
staff review the emergency plan.
Log Book of the event, from Sylvia Danyluk, Nurse
Manager:
•14:55: Unit Clerk on 3E ward notified that the Weyburn Fire

Chief and I will bring “visitors” and “patients” up the back stair well
and fill all of the rooms on the west wing.
• When the call for smoke coming out of one of the rooms is
shouted by a visitor, she will alert staff on the ward that patients
and visitors are on the west wing.
• Real patient alerted, along with her husband and visitor about
the mock code Red and Code Green evacuation. Patient
volunteers to stay in her room and report following the event on
how things went from an observer perspective.
•15:30: Fire Chief put the smoker and a mannequin in place. High
school students arrived and take their places as “patients” and
“visitors,” including one “patient” in the tub room with a Home
Care nurse. One “visitor” asked to call the alarm when sufficient
smoke was coming out of the storage room
•Alarm called to desk.
•Staff pulled alarm beside center stairwell. General alarm called.
•Evacuation of “patients” and “visitors” carried out by Third Floor
staff to the east wing, completed in seven minutes 20 seconds.
•15:47 Fire Chief radioed to have the smoker stopped and
windows opened on the west wing. It took about 15 minutes to
clear all of the “smoke” from the west wing and the west stairwell.
•Real patient said the Third Floor staff did an excellent job
assisting students, treating them as real patients and visitors.
Husband reported staff acted and moved in a professional
manner, moving them quickly.
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Drill at WGH: Lessons Learned
•A number of staff did not know where the fire alarm pulls are located.
• Staff questioned what to do with items like med cart and charts.
•Relay of confirmation of actual location of “fire” not relayed to

Admitting Clerk at switchboard.
•Insufficient number of walkie talkies. Admitting clerk did not have
one, ER nurse did not relay the message about location of smoke.
•Maternity wing not checked for open windows and closing of doors.
•Log of evacuated people not done on 3E, main floor or basement.
•Dietary department did not know that they were the Zone Chiefs for
the basement and did not know what their duties were.
•Insufficient walkie talkies on main floor.
•Insufficient walkie talkies on 3E.
•ICU nurse could not hear conversation on walkie talkie or the
patients' monitor and IV alarms.
•Window in doctors' lounge left open and door left open to create a
draft.
•No one monitored entry and exit of people at front door, a number of
people came in and left the building during the alarm.
•Two sets of fire doors stick.
•Memo sent two weeks earlier to nursing departments to review their
Disaster Plan. No one on duty that day had read the memo or reviewed
the plan.
•Some staff left the building when Code Red confirmed.

The mock drill
showed
there’s room
for
improvement,
says Sylvia
Danyluk.

Followup education completed. New walkie talkies purchased.

What’s the scoop? . . .
Frank van der Breggen, Regional Manager, Risk & Emergency Preparedness for SCHR, says
all facilities in the Region are required by federal and provincial regulations to hold fire drills
once each month and a full evacuation drill annually. “It is regulation to hold them, but we also
need to do this regularly because we care about our patients and staff. We need to hold drills
so we all know what to do if we have an emergency event.”
The Weyburn General Hospital/Weyburn Fire Department drill went well but some things were
missed, he said. “There was no roll call or head count, for instance. That was partly because
the drill took place at the time of a shift change, but that would make a roll call all the more
important. The biggest question was whether everyone was out of harm’s way.”
“ I look forward to seeing other facilities hold these comprehensive drills,” says Frank.
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We saw you
at Employee
Recognition
in Arcola,
on June 1!
This page and the next two pages are
pictures of staff members who attended the
Employee Recognition Event.

Recognized for 35
years of service: in
the back row, from
left to right: Janis
Sangster, Joanne
Merkel. In the front
row, from left to right:
Brenda Stein, Betty
Nault, Laurie Cole.
Missing from the picture are: Barbara Naviaux, Linda Wiles.

Recognized for 40 years of service:
Jeannette Gall. Not in the picture are
Gloria Allen and Jeannette Barsi, who
also received 40 year gifts.
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Recognized for 30 years of service: Back row, from left to right: Sharon Batters, Carol
Figler, Sherylann Krueger, Sandra Mass, Donna Davis. Front row, from left to right:
Connie Milligan, Donna Cooney, Linda McKenzie. Missing from the picture are: Jan
Beahm, Carol Byrns, Sharon Forseth, Patricia Hewitt, Donna Hicks, Debra Hubick,
Lenore Kerslake, Connie Leas, Pauline Marshall, Dr. Kamalesh Roy, Lorna Sawin, Lenna
Schmidt, Sharon Snell, Denise Tourand.

Recognized for 20 years of service: In the back row, from left to right: Debra Florek,
Penny Gall, John Wotta, Jocelyn Paslawski, Penelope McKee. Front row, from left to
right: Janet Ebel, Mary Anne Paslawski, Michelle Luscombe. Missing from the picture
are: Bernie Blackstock, Vivian Gatzke, JoAnn Haughlum, Marcia Hirsch, Trina Ilchuk,
Lorna Katschke, Judy Krylchuk, John Murray, Brenda Skiba, Duane Squire, C. Wendy
Wagner, Nora Weigel.
T H E S U N C O U N T R Y C H A T T E R July 2 0 1 2
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Recognized for 20 years of
service are: Back row, from left to
right: Kimberly Krausher, Gail
LaFrentz, Gayla Redpath, Patricia
Adair. Front row, from left to right:
Beryl DeBruyne, Livia Steininger,
Carrie Lanktree. Missing from the
picture are: Pat Alelunas, Marilyn
Brown, Brenda Burak, Florence
Cole, Patricia Crassweller,
Carmen Day, Marnell Eagles, Dale
Finch, Maureen Gabriel, Katherine
Garling, Maria Kersten, Pamela
Klein, Shelley Lueck, Bertha
McLeod, Pamela Pick, Tammy
Quennelle, Jason Roy, Rondee
Sjodin, Wanda Stadnick, Lynda
Thomas-Simpson, Corrine
Trebick-Gibson, Linda Wilson.

Retirees are: Back row, from left to right: Debra Florek, Judy Davies, Carol Nicurity, Lori
Kemmer, Cherise Hein, Lynette Hume, Jeannette Thompson, Linda Klein, June Radke. Front
row, left to right: Linda McKenzie, Roberto Roman, Marcia Snider, Stephen Foley, Ross
Corkish, Barbara Wheler. Missing from the picture are: Jeannette Barsi, Janet Bornn, Brenda
Burak, Darlene Delanoy, Catharine Dew, Randy Ferguson, Cameron Gammack, Patricia
Gililand, Susan Hannan, Marcia Hirsch, Mardel Hompoth, Brenda Horvath, Tricia Ilchuk, Joan
Jacobson, Michael Lawrenz, Brian Maas, Linda McKenzie, Zelda Ness, Carol Nicurity, Janet
Olson, Linda Pingert, Genevieve Pleckham, Dr. Karnalesh Roy, Audrey Scott,Shannon Snell,
Jeannette Thompson, Catherine Valentine, Marjorie Welburn, Karen Westling, Barbara
Wheler, Linda Wiles.
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More pictures from Employee Recognition . . .
Some members of the
Sun Country Regional
Health Authority greet
staff members and their
guests as they arrive for
the Employee
Recognition Event June 1
in Arcola. From left to
right are Audrey
Trombley, Karen
Stephenson, Marilyn
Charlton, all members of
the Regional Health
Authority, and staff
member Lori Kemmer.

Staff members and their guests visit before the event begins. From left to right are
Clarence Goebel, Sandra Maas, Sheila Goebel, Diane Buisse, Penny Gall, John
Gall.

T H E S U N C O U N T R Y C H A T T E R July 2 0 1 2

P AGE

10

Contest winners!
Winners of the contest in
the May issue of Sun
Country Chatter identifying
long service employees are:
Val Cameron, Tatagwa
View; Kimberly Balog,
WGH; Sheila Achen, WGH;
Marnell Cornish, Tatagwa
View; Ruth Gammack,
Community Health Services
Building, Weyburn; Rhonda

Horsman, Tatagwa View;
Sylvia Danyluk, WGH; Angela
Radcliffe, St Joseph’s
Hospital; Duane Schultz and
Donna Moore, CHSB; Sharon
Hingtgen, Tatagwa View;
Tammy Gervais WGH.
Thanks for all the entries!
The winners will receive an
SCHR umbrella and book
bag.

Congratulations . . .
to the following new graduate Registered Nurses who have been hired into Sun
Country Health Region and are part of the mentorship program! The following are
mentors and mentees: Rebecca White, Grad RN is partnered with Louise Bruneau, RN
and Tannis Wilson, RN at Arcola Health Centre; Deandra Furgason, Grad RN, is
partnered with Dana Renwick, RN at Weyburn General Hospital. If you or anyone you
know may be interested in the mentorship program either as a mentor or mentee, call
Bonnie Haus at 842-8702 or bonnie.haus@schr.sk.ca

The winners of the 5S Spring Flint Contest are:
Weyburn Special Care Home (therapies room) and Tatagwa View Maintenance
(maintenance room) share the title of “5S Spring Fling” winners. They received coffee
and donuts from Tim Hortons as a prize. Arcola Health Centre found the strangest
items- too many to choose.
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ILS Inservice
(Intermediate
Life Support)
September 20, 2012
Tatagwa View
Weyburn
0800 – 1630
Reserve a spot by e-mailing
Stella.Swertz @ schr.sk.ca
Class is limited to 16 participants
Open to LPN and RN Staff
Must have current BLS certificate

Mark your
calendars!
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Residents still prefer meat and potatoes

How to make a new menu . . .
By Shelley Miller-Hertes,
Regional Director, Nutrition Services
This is a story about how a new menu was implemented in 16 sites in
the last year.
When I came into this position in Jan. 2011, I set out to visit all the
sites in a three month period in the middle of one of the coldest,
snowiest winters we had seen for many years.
I had a mission in mind, to find out what the staff and residents in the
sites wanted in a menu
I called it my fact-finding mission, asking questions about the type of
service, the number of Meals on Wheels served, the things most valued
by residents, the things most valued by facility managers, and the
things most valued by the nutrition services staff.
I asked about menu favorites, the things missed on the current menu,
and the types of breakfasts, lunches, and suppers most enjoyed.
Staffing complements, meal times, suppliers, storage, and equipment
needs were all noted.
At the end of my three-month road trip, I had a lot of notes, and the
thing that struck me most was, although every site felt it was different
and unique, at the end of the day the things residents were asking for
were very similar.
They love the meat and potato meals they grew up with; they enjoy
soup and sandwiches, but not too often; and they want more salads.
From the staff’s point of view they want easy-to-make recipes with
everyday ingredients. Nothing too exotic for our corner of the
province!
At the same time as I was completing this menu study, the province
was moving forward with shared services (later 3S Health) in the food
services area. The ministry wanted to consolidate purchasing for better
pricing and to ensure that our purchases were coming from approved
suppliers, etc. This had to be factored into my menu plan as well.
The summer months of 2011 were spent formulating the menus.
Different sites require different menus. Arcola and Kipling Health
Centres are small acute care centres with small numbers to feed some
days. It works well for those facilities to use the individual frozen
Shelley Miller-Hertes
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chicken breasts or pork chops that can be increased depending on patient numbers.
There are many long term care facilities with numbers ranging from 16 to 90 residents, so recipes
were formulated for smaller numbers in some sites, and larger numbers in other sites. It is also
important that we cook most of our food from scratch, and not use a lot of prepared foods that are
often much higher in sodium.
By fall, the menu and recipe books were ready to be launched. I wanted to ensure everyone
understood the changes that had occurred so an education day was planned for October. A staff
member from each site was invited.
Numerous presenters spoke about dysphagia, soaps and chemicals, sanitizing, the new menu and
ordering procedures, and knife sharpening.
The day was huge success and we are planning another education day for this fall.
A launch day for the menu was established. The staff was encouraged to call if they had concerns or
questions about anything, orders, suppliers, menus, recipes, etc. and call they did, recipes, menu
items, orders sheets were revised as required to ensure everyone had the right things they needed to
do their job.
Afterward, more facility visits were scheduled to discuss progress. Each visit resulted in another list
of things to revise to make the system work better.
Another survey was distributed to facility staff to complete; this one for suggestions for the next
menu revision this summer.
Menu, recipe, and order form work is never finished if we are to continue to improve. The key is to
keep the lines of communication open.
None of this work could have been completed without the
support of my managers, administrative assistant, and huge
team of staff throughout the Region. I owe a big thank you
to all of them.
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The 17 projects listed on this page and the next are improvement projects for Sun Country
Health Region to March 2013 and into the 2013-14 fiscal year. The goals and leader of each
team working on the projects are listed. Each facility will have information about the
relevant projects as part of its own Wall Walk/Visibility Wall.
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SCHR Administration
CEO:

Sun Country Health Region

Marga Cugnet 842-8737

Interim Vice President Health Facilities:
Murray Goeres 842-8706
808 Souris Valley Road

Vice President Community Health:

Box 2003, Weyburn, SK S4H 2Z9

Janice Giroux 842-8652

Phone: 842-8399

Vice President Human Resources:

Fax: 842-8738
E-mail: jhelmer@schr.sk.ca

Don Ehman 842-8724

Interim Vice President,
Finance and Corporate Services:
Pamela Haupstein 842-8738

Vice President Medical:
Dr. Alain Lenferna 842-8651

Regional Manager, Quality Improvement
and Patient Safety:
Healthy People
in Healthy Communities

Gene Stephany Toll Free: 1 (800) 696-1622
Tel: (306) 842-8675
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1. Take the LEAN course
2. Read the posters about
Strategy Deployment
3. Examine the Visibility Wall
(Wall Walk) in your facility

4. Suggest an improvement
project for next year
5. Ask to attend the Patient
Safety Conference in
October

