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Tour of Releasing Time to Care Wards - Health Minister Don
Do you know
The Region’s
Mission, Vision
and Values?
See Page 4.

McMorris, centre, shares a laugh with staff during his tour of Releasing Time
to Care wards in Sun Country Health Region (SCHR) this fall. With him, from
left, is Sara Irwin, Regional Manager, Mental Health; Christine Tester and
Nikki Tiffen, Ward Leads on the Weyburn Mental Health Inpatient Unit.
Deputy Minister Dan Florizone also participated in the tour. The tour included
Releasing Time to Care wards in Weyburn General Hospital and St.
Joseph’s Hospital of Estevan. Eight units in the Region have adopted the
RTC program. Along with the original ward at Weyburn Hospital are the long
term care unit, the Maternity ward, Unit A, and emergency wards at St.
Joseph’s Hospital; Kipling Memorial Hospital; and Arcola Health Centre.
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Showing a new process for
cleaning—Rilla Kapell, Nurse
Supervisor for Home Care East,
shows one of the displays at the
SCHR Patient Safety
Conference in October. This
display demonstrated the
Instructor's Manual and
Learner's Manual for Cleaning
and Disinfecting Multi User
Equipment and Devices
which were created by Debra
Laurent, Manager, Home Care
East.

Sun Country Health Region:
Vision
“Healthy People in Healthy Communities"

Mission
Sun Country Health Region works with individuals and communities in partnership
to achieve optimal health through the provision of the best (safe, patient and familycentred) health care experience.

Statement of Values
We value mutual RESPECT, HONESTY AND TRUST.
We value OPENNESS with our community to create INFORMED DECISIONMAKING.
We value SOCIAL and ETHICAL RESPONSIBILITY and ACCOUNTABILITY.
We value PRIVACY, CONFIDENTIALITY and COMPASSIONATE CARE.
We value a sense of OWNERSHIP among the individuals and communities associated with the mission of the Sun Country Regional Health Authority.
We value our STAFF, PHYSICIANS and VOLUNTEERS as our MOST VALUABLE RESOURCE.
We value the pursuit of SAFETY, QUALITY and EXCELLENCE in health care.
T H E S U N C O U N T R Y C H A T T E R Winter 2 0 1 1
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Let’s talk
Palliative

3

A right
to privacy?
By Doug Bresciani,
Regional Director, Information Systems

Palliative Care:
is a philosophy of care that aims to relieve
suffering and improve the quality of living and
dying in those diagnosed with a progressive
life threatening incurable illness.
Opioids Drugs:
are medications with morphine-like actions
both natural and synthetic. Eg. codeine,
morphine, hydromorphone, oxycodone,
fentanyl and methadone.
- There is no ceiling effect, meaning no
maximal recommended dose.
- Are the drugs of choice for moderate to
severe pain associated with advanced
disease.
- Most allergies to opioids are not true
allergies but adverse effects. Opioids cause
histamine release that may cause pruritus and
rash.
- Always remember the 3 Bs when opioids
have been ordered: Medications for Bowels,
Barfing and Breakthrough.
SCHR’s Palliative Care
Coordinators:
• Estevan 637-3636
• Weyburn 842-8206
• Call us if you need
assistance

Do the users of Sun Country Computer System
have a right to privacy?
This is an interesting question.
The Health Information Protection Act, (HIPA)
of Saskatchewan, for example, requires that all
Personal Health Information that is captured,
only be used for the purpose it was gathered,
and only by those that have a need to know.
This implies a high level of privacy, right?
However, HIPA also states that whenever
Personal Health information is accessed, each
access is auditable for appropriate use. This
implies ZERO privacy to the user. A bit of a
paradox.
Simply stated, Sun Country Health Region
provides Information System's resources to
assist in the delivery of our services. Individual
user accounts (with passwords) not only protect
from inappropriate access to information
resources, they also protect the individual user
from being falsely accused of wrong doing.
On the new user requisition form, IM-005a SCHR New Userid Request Form. pdf it states:
"...This account and any information stored in
this account is not the user’s personal property,
but is the property of the Sun Country Health
Region …."
This is an important reminder that we are all
accountable for our actions.

P AGE

4

A survey for employees:
Introduction and invitation to participate
Sun Country Health Region’s Leadership Team and the Sun Country Regional Health Authority
are committed to pursuing organizational excellence. In concert with the Health Quality Council
(HQC), we are adopting ‘Quality as a Business Strategy’ (QBS) to help us reach that goal.
QBS consists of five main activities. The QBS team will conduct information-gathering strategies
related to each. We will send a series of short questionnaires to all employees over the next few
months to learn more from you and to strategize together about how we can make organizational
improvements.
Each survey will take about 5-10 minutes to complete. A consultant will coordinate these surveys,
as well as conduct follow-up focus groups.
We invite all employees to provide feedback and suggestions for improvement. Your participation
is voluntary, appreciated and confidential. Only summary data will be reported.
If you have any questions about the process, please contact Felecia Watson at 842-8739 or
FWatson@schr.skca.

Sun Country Health Region’s Vision, Mission and Statement of Values are
located on Page 4 of this newsletter.
Questions for Reflection: Part 1 – Identifying purpose
This first short survey (located on the next page) is about “Identifying purpose.” High performing
health care organizations have a strong sense of purpose: all employees identify with a sense of
purpose and have a clear understanding of how everyone contributes to that purpose. Reviewing
our Sun Country Health Region purpose is a valuable step in our path to organizational excellence.

Thank you for your responses!
We invite you to participate in a follow-up focus group to discuss purpose in more depth. Four
focus groups are planned within the next month. They will be approximately 45 minutes in length
during work time. Please indicate your interest in participating in one of these groups:
□
□

Yes, I am interested in participating in a ‘purpose’ focus group
No, thank you, not for this QBS component

If you said ‘yes,’ please provide your name, e-mail address and telephone number so our
consultant can contact you directly.

T H E S U N C O U N T R Y C H A T T E R Winter 2 0 1 1
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Take the survey:
Part 1 – The questions —
1. Select the statement below you think best describes SCHR.
A. The importance of purpose is not widely recognized in the organization. No written
statement of purpose exists.
B. The leaders understand the reasons to have a purpose statement and a written statement of
the purpose of the organization has been developed.
C. A purpose statement that includes the organization’s mission and tenets is visible in the
organization. Vision statements, a theme statement, role statements and goals may also be
included in the statement of purpose.
D. The purpose has been communicated to all employees by relating the work of different
parts of the organization to the purpose. Departments, projects and other groups may have
developed role statements that relate their specific work to the organization’s purpose.
E. The purpose statement is used to guide and focus the business. The statement is used in
activities, such as recruiting, new employee orientation, company reports, and
communications outside the organization. The purpose is a key input to planning for the
organization.
F. The use of the purpose by all employees is routine in the organization. Organizational
measures are related to the purpose. The statement is incorporated into job descriptions, used
to communicate and explain changes in the organization and regularly referred to in decision
making, especially in times of crisis.
2. What are some ways you currently share the SCHR statement of purpose (mission and values)
with your fellow staff (those you work with or supervise)?
3. On a scale of 1-10 (with 10 being the highest), how closely do you think our statement of purpose
matches the culture within SCHR?
4. On a scale of 1-10, how closely do you think staff members feel connected to our SCHR purpose?
5. How can we help Sun Country staff feel more connected to the purpose statement?
6. It has been suggested a short purpose statement or motto/slogan might be more meaningful for
our organization and for staff. On a scale of 1-10, how strongly do you agree with this suggestion?
7. One proposed suggestion is: ‘Patients and Families First: Healthy People in Healthy
Communities.’ On a scale from 1-10, how would you rate this purpose statement?
8. Please list any other suggestions.

Send your survey responses by interoffice mail or fax to Felecia Watson, Tatagwa
View, or fax at 842-8723.
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Highlights from the Nov 23 meeting
of Sun Country Regional Health Authority :

Region works to recruit doctors
• Sun Country Health Region is working

with nine new physicians slated to
practice in the City of Estevan, one
physician for Oxbow, two for Arcola, and
one for Weyburn. The Region has also
offered a contract to another psychiatrist,
which would bring its complement back
up to three, if accepted.
Dr. Alain Lenferna, Vice President,
Medical, told the Authority that most of
these physicians will need to complete
the requirements of the College of
Physicians and Surgeons of
Saskatchewan and/or fulfill the
requirements of the federal immigration
department before they will arrive in the
Region to practice. If all of these
obligations can be processed on time,
some of them might be in the Region by
April, he said.
• Sun Country Health Region (SCHR) is

meeting the Ministry of Health goals with
regard to patients receiving a surgical
date within 12 months of diagnosis.
• SCHR has joined a new national program

to increase compliance in the
housekeeping departments with strict
cleaning guidelines to help reduce
hospital infections. One of the goals is to
change the culture so staff, patients and
their families, all feel free to ask health
care workers if they have washed their
hands since attending to the last patient.
Regular audits will be conducted in all
facilities to measure compliance with the
standards.

T H E S U N C O U N T R Y C H A T T E R Winter 2 0 1 1

• Consistent with the Region’s mandate

to improve the health of the population
through prevention, all sites but two
have received new training in how to
reduce the number of long term care
residents who experience a fall. Falls
can drastically reduce the quality of life
of senior citizens and can be deadly.
•

The Region hired five Registered
Nurses, one Licensed Practical Nurse,
one Physical Therapist, one Social
Worker and one Medical Lab
Technician between Oct 12-Nov. 15.
During that same time period, one
Registered Nurse, two Licensed
Practical Nurses, and two management
personnel resigned.

• SCHR awarded 39 bursaries to post

secondary students in health care fields
between April and mid-November.
Recipients include students in
registered nursing, 39; physical therapy,
two; medical laboratory technology,
one; and two medical students. Medical
students receive bursaries of $25,000/
year for four years to complete medical
school. All of the bursaries are granted
in exchange for work periods in SCHR.
One nurse this year has opted to refund
the SCHR bursary and remain in
Regina after graduating. Don Ehman,
Vice President, Human Resources,
says more bursaries are expected
before the end of the fiscal year in April.
During the 2010-11 year, a total of 54
bursaries were granted to students.
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More highlights from SCRHA meeting . . .
• SCHR has exceeded the goal set by the

Ministry of Health to reduce the number of
sick hours paid during the first and second
quarters of this fiscal year. SCHR has
reduced the hours by 8.8 per cent. The
goal was to reduce the hours by 6.2 per
cent.
• SCHR has also exceeded the Ministry goal

of reducing overtime hours during the
same quarters. The Region has reduced
overtime hours by 11.4 per cent. The
Ministry goal was a reduction of 7.8 per
cent.
• The Region’s attempt to reduce the

number of lost days due to injury has not
met the Ministry’s target. The Ministry
target was a 14.8 per cent reduction while
the Region’s actual reduction was 6.6 per
cent during the first two quarters of 201112. This is in spite of a more aggressive
approach to get injured workers back to
work sooner. Mr. Ehman told the HA that
injuries from previous years continue to
have a significant impact on the lost time
claims statistics.
• A waterline break in the storage room at

Weyburn General Hospital Nov. 9 was a
reminder of the need for a new building,
said Marga Cugnet, Interim CEO. In this
case, there was no significant damage but
the water lines are old. “We hope this is not
the start of water line issues in WGH,” she
said.
• Staff training in a program called LEAN

that develops more efficient processes in
the workplace continues throughout the
Region. As of October 31, over 13 per cent
of staff have received training and are
developing new ideas to improve their work
places.
• A program to address suspected increased
substance abuse issues within the oil and
mining sectors in SCHR will begin next

month to help these industries provide a
safer work environment. The Mental
Health and Addictions Department will hire
a temporary staff member to work with the
industry to identify substance abuse
issues in the workplaces.
• The Saskatchewan Health Quality Council

will highlight the work of the Maryfield
Mental Health Team that developed a new
approach to treating depression in rural
areas. Mrs. Cugnet says this team took
real initiative to improve care for clients
with depression.
• SCHR’s Nutrition Department is preparing

a new menu for the patients, residents
and staff and for Meals on Wheels. More
traditional meat and potato meals, made
from simple recipes and common
ingredients, will be offered in future.
• Janice Giroux, Vice President, Community

Health, is co-chair of the Provincial Health
Communities Committee that is
developing a framework for the promotion
of Healthy Weights.
• There were no human cases of West Nile

Virus in the Region as of Oct. 19.

Tyrannosaurus
drinks
Tyrannosaurus
drives
Tyrannosaurus rex
Jody Larson B.A., I.C.A.D.C.
Addiction Counsellor
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Dave Galloway Award Winners

The winners—Felecia Watson, Regional Director CQI and Strategic Planning, Sun
Country Health Region, shakes the hand of Cheryl Harrison, Nurse Manager, Unit A,
ICU and Dialysis, St. Joseph’s Hospital while to the left, Lean Specialist Chris Mckee,
and Dr. Shauna Hudson, Medical Health Officer, look on. Unit A was the winner of
the 2011 Dave Galloway Award this fall. Staff involved with hand hygiene include
Mary Anne Veroba, Melodie Brodziak, Gisele Eggen, Wanda Thompson, Crystal
Goudy, Michelle Zinchuk, Amanda Kienlen, Tarja Kleemola, Rebecca Lang, Kim
Fonstad, Corissa Keyes, Heather Grane, Erin Spencer, Mona Hack, Amanda
Brandow, Susan Chow, Chelsea Palmer, Dominique Huriet, Anita Messner, Annette
Kendall, Angie Wiebe, Stacey Lebrecque, Gail Taillon, Carol Knievel, Shannon
Lacoste, Cindy Ward, Tara Shier, Gaylene McGillicky, Becky Areshenkoff, Norma
Bezaire, Stacey Mayo, Sharon McClelland, Kathy Ogle, Tamara Jimenez, Toni Styre,
Tracey DeWald, Terena Friess, Denise Ludwig, Donna Rosner, Naomi Berg, Angela
Loppe, Paula Brown, Kendra Memory, Breanne Blackstock, Denise Saxon, Tammy
Bieber, Rebecca Zieglgansberger, Brittany Foot, John Storey, Deana Morison, Linda
Lafrentz, Wendy Gooding, Stacey Kingdon, Lauretta Murphy, Shirley Zimmerman, Ed
Moreau, Sandra Monteyne, Betty Burnett, Toni Glover, Amanda Perry, Kayla Palmer,
Amanda Laing, Rob Slastukin, Colleen Bourassa, Sheila Mantei, Cindy Melle.

T H E S U N C O U N T R Y C H A T T E R Winter 2 0 1 1
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Estevan Regional Nursing
Home (ERNH) anniversary—
Marga Cugnet, Interim CEO,
SCHR, centre, visits with
members of the Estevan Regional
Nursing Home’s Auxiliary. ERNH
celebrated its 45th anniversary in
September. From left to right are
Doreen LeBlanc, Jan Dunbar,
Rose Weinrauch, and Elaine
Murray.

Who sent the pink memo? - Laurie
Anderson, left, Licensed Practical Nurse
at Weyburn Special Care Home, looks
over one of the many displays set up for
Patient Safety Day in SCHR during
October. She talks with Shirley Wheeler,
Regional Director, Environmental
Services, who created the infection
control display.

The cooks at work — Wes Lonoway, Area
Manager for Nutrition & Food Services,
demonstrates cooking techniques to two of
the nine students enrolled in SIAST’s
(Saskatchewan Institute of Applied Science
and Technology) Professional Cooking.
The second year cooking students are Joretta
King, left, Manor, SK and Amber McKam,
Corning, SK. Students attend weekly classes
covering the theory component of professional
cooking, with some lab classes. Some of the
labs are held within Sun Country Health
Region. These students, most of which are
SCHR employees, are working toward
obtaining the Journey persons certification.
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Materiels Management sale—2
On the next page is the list of disposable/transferrable items up for bid. You can
access this spreadsheet to view pictures by following the link: R:\Information &
Communications\Materials Management\SCHR Disposable or Transferrable
Assets.xls
Any of the item numbers that are highlighted in blue have a picture to view.
Terms and Conditions
Items will be sold on an “AS-IS” basis.
All interested parties may submit their sealed bid by e-mail, fax or mail to:
Sun Country Health Region 808 Souris Valley Rd. Weyburn, SK. S4H 2Z9
Attn: Materials Mgt. – Shelley Bacon or e-mail shelley.bacon@schr.sk.ca
or fax attention Shelley Bacon - 842-8343.
Bids must contain contact information and item number being bid on.
Successful bidder will be notified and receipt of notification must be shown before
items are transferred or picked up.
Items must be paid in full within seven days or items may be resold. Items are to be
paid in full before removing from facility.
Parties are responsible for making their own transportation arrangements and
loading of items purchased.
Bids must be in by December 31/2011. For more details, contact Shelley @ 8428376 or Val @ 842-8323.
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The ghosts and goblins were stirring in
St. Joseph’s Hospital at Halloween
From left to right are
staff at Estevan Regional
Nursing Home: Gail
Yunick, Rosy Corley,
Diana Conrad, and
Christine Stephany.

From left to right are
ERNH staff Colleen
Sovdi, Rosy Corley,
Eileen Johnson, Stacey
Holtz.
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Student in training: Melanie Hepp, left,
one of three pharmacists on the staff of
Sun Country Health Region, shows
Grade 12 student Ricki Giroux some of
the processes used to identify and fill
prescriptions. Ricki is one of the students
in the Saskatchewan PreHealth
Professionals Club. She hopes to enter
the pharmacy program after high school
and spent time recently shadowing a
pharmacist. For more information about
the program, call Kimberly Balog,
Mentorship and Clinical Education
Coordinator, Sun Country Health Region,
at 820-8702 or email at
kbalog@schr.sk.ca

Debbie Obst, Nurse
Supervisor at the
Weyburn Special Care
Home, stands beside
her poster showing the
percentage of facility
staff to receive their flu
shots this fall. Sun
Country Health Region
wants at least 85 per
cent of staff to be
immunized this year.

T H E S U N C O U N T R Y C H A T T E R Winter 2 0 1 1
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A new tradition — About 40
residents from Weyburn Special
Care Home took part in a Silver
Fox Walk to raise money for the
Terry Fox fundraiser in
September. About 20 students
from Tara Hale’s Grade 9 class at
Weyburn Junior High School
assisted, as well as family
members, the Auxiliary and staff.
Refreshments after the walk were
supplied by the Auxiliary. The total
raised was $880.

SCHR Administration

808 Souris Valley Road
Box 2003, Weyburn, SK S4H 2Z9
Phone: 8428399
Fax: 842-8738
E-mail: jhelmer@schr.sk.ca

Healthy People
in Healthy Communities

Interim CEO
Marga Cugnet 842-8737
Interim Vice President Health Facilities
Murray Goeres 842-8706
Vice President Community Health:
Janice Giroux 842-8652
Vice President Human Resources:
Don Ehman 842-8724
Interim Vice President,
Finance and Corporate Services
Pamela Haupstein 842-8738
Vice President Medical
Dr. Alain Lenferna 842-8651
Regional Manager, Quality Improvement
and Patient Safety:
Amy Ryan 842-8675

Did you know?
1. Sun Country Health Region employed
2400 people, as of October, 2011.
2. The Region operates 23 health care
facilities, 28 facilities in all when we add
community health buildings and all others.
3. Projects submitted for consideration to
the Dave Galloway Award Competition:
Unit A at St Joseph’s Hospital for work done
on the Knowing How We Are Doing Module;
Weyburn Mental health Inpatient Unit for
work their RTC work; the Team from
Maryfield who worked on the Chronic
Disease Management Collaborative for
Depression (CDMC II); Population Health for
work done with the 40 Developmental Assets;
Rural West Interprofessional Collaboration
Practice for their work on Collaborative

Practice; Lenora Cobb for her work as a
Kathleen Bartholomew Champion; Third
Floor at WGH for their work on the Well
Organized Ward module of RTC; Debra
Laurent for her work creating Instructor and
User Manuals for Cleaning and Disinfecting
multiple user equipment.
4. Construction began in November on a
new Radville Marian Health Centre and a
new long term care wing at the Redvers
Health Centre.
5. The store room in the Community
Health Services Building in Weyburn is one
of the many Lean projects underway.
6. The Rural West Primary Health Team is
being nominated for a SHEA Award.

