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TEA and CRUMPETS - Estevan Public Health hosted a “Royal
Wedding” tea break on April 29, 2011 to celebrate Wills & Kate’s
wedding with a “cuppa” tea and crumpets. Adorned with tiaras are,
from left to right, Barb Wright, Robin Sinclair, Jean Bode, Denise Rae
(eating a crumpet) and Sherry Wilbraham.

New feature for employees
The Materiel
Management
Department of Sun
Country Health Region
is pleased to introduce
a new feature for
employees.
Beginning in this issue
of the Sun Country
Chatter, the department
will provide a list of
items on which staff can
bid before a set date.
Bids on the first list
must be in before

Thursday, June 30.
“We have items from
many different
departments that are no
longer needed in the
facility where they are
located,” says Val
Pickering, Purchasing
Agency for Sun Country
Health Region.
“We’ve tried to find an
equitable process that will
make the items available
to staff for your private
use. We think we’ve

“If you are the
successful bidder on
any item, you are
required to pick it up
from its location,” says
Val.
“So have a look and
see if there’s
something that
interests you.”
See the Terms and
Conditions
on Page 14 and the
full list of items on
Pages 15 and 16.
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The
storm

Kelly Beattie,
Manager, Willowdale
Lodge: The response
from the staff and
community has been
amazing over the past
two weeks as we
endured the storm and
local state of
emergency. The
commitment of the staff
and their continued
assistance is to be
commended. I am
thankful to each and
every staff member for
their efforts within our
health facilities and
services and throughout
the community!
Frank van der
Breggen, Regional
Manager, Risk &
Emergency
Preparedness: The
staff overcame a myriad
of obstacles in the face
of adversity.
Communication,
flexibility, and calm
demeanor were key.
Murray Goeres,
Interim VP, Facilities:
We were prepared and
our response was
terrific.

Kipling comes through
By Robert Stringer RN,
Manager,
Kipling Memorial Health Centre
A freak snowstorm hit Kipling the
evening of Friday, April 29.
The power was out in Kipling and area
from 10:30 p.m. on Friday and was
restored to the hospital in the wee hours of
Monday morning, although we had a
backup generator working.
Some people in town and in rural areas
were without power even longer than this.
Kipling was isolated due to all the heavily
laden, icy, snowed covered roads.
Commendations to all staff coming to
work by tractors and 4x4s and even
walking was treacherous given the
amount of ice and snow.
Maintenance men came through all
weekend – and are deserving of sincere
commendation. I was phoned at about
1:30 a.m. from KMHC via cell stating that
the power was out at public health and
that the backup generator had failed.
Cell phones had to be used as land line
phone service was also compromised.
Generator service was restored but there
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was some difficulty from it overheating.
Due to the power outage there were
issues with much higher than usual
facility capacity demands than usual.
Citizens who couldn’t sustain
themselves at home due to the power
outage, lack of heat and food and who
came to the hospital were provided a
warm place for a time.
Some travellers were also
accommodated. Despite the extra heavy
work and out of routine demands all the
staff members are to be highly
commended. I send a special thank you
to those staff who gave up their
weekends and days off to keep the
hospital viable.
There were some flooding issues also at
the hospital but even this didn’t dampen
spirits during this time.
So as the new manager, I don’t think
there are enough superlatives with
which to commend the staff. I couldn’t
be prouder of the SCHR employees at
Kipling and I consider myself very
fortunate to know and work along side
them.
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Thank you from a Wawota family
Words cannot express the gratitude we feel
to our Deer View Family. Five years ago we
had not set a foot in this building and now
we can already feel the void of not having to
be there. I am sure we will continue visits
regularly to continue the bonds with the staff
and residents that we made during mom’s
life in Deer View. Everyone of you was so
kind and understanding. Thank you to all for
being mom’s angels. Here is a poem that we
read at mom’s funeral that truly reflects the
last eight years of her life.
From Ken Smulan, Heather, Randy, Greg,
Adrienne and Stephen
In loving memory of Mom – Donna Smulan,
by Laurie Lauten
We lost our mother bit by bit
At first we hardly noticed it.
Just smiles and nods to questions asked
And no recall of things just past.
A vague expression or startled look.
The inability to read a book.
The isolation, due to shame,

That she’d forget a well-known name.
Things misplaced and later found.
Unfinished tasks were all around.
Discovering that she was lost,
But hiding it at any cost.
Doors left open, burners on,
Short-term memory all but gone.
Frustration, anger and frequent tears,
Were how she faced her greatest
fears.
We stood helpless against her foe,
With very little place to go.
Deer View Lodge became the place,
Where our mom regained her grace.
Shielded from all cares and strife
She could lead a simple life.
We’re grateful that it came along,
And helped our mom to sing her
song.
Gentle hands and gentle hearts,
Helped her through the hardest parts.
She received such loving care.
There were so MANY angels there.
And when mom’s time to pass on
came,
The angels there helped us again.
They helped our mom take wings and
fly.
They helped our family say good-bye.

Talk to us about
Sun Country Health Region on our
blog at http://suncountryblog.com/
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Sun Country conducts research
Sun Country Health Region has
participated in many research projects in
recent years.
For example:
1. An Outcome Evaluation of Internet
Cognitive Behavior Therapy, Nov. 2010
University of Regina.
2. An evaluation of patient access to,
satisfaction with and outcomes resulting
from online therapy, University of Regina,
Nov. 2010
3. Developing Interprofessional
Collaborative Practice and Learning
Environments across the continuum of
Care in Western and Northern Canada,
Western and Northern Health Forum 2010
4. Evaluation of Acquired Brain Injury
partnership, Regina Qu’Appelle Health
Region, Oct. 2010
5. Understanding factors associated with
water quality in rural Saskatchewan,
University of Saskatchewan, Oct 2010
6. Respiratory Research Study, University
of Saskatchewan, Oct. 2010
7. Post Partum Support Group – a pilot
project, University of Regina, Oct 2010
8. Living with Hope: Developing a
Psychosocial Supportive Program for
Rural Older Women Caregivers of
Spouses with Advanced Cancer,
University of Alberta, Jan. 2010
9. Psychiatric Nurses in Saskatchewan,
university of Regina, Nov 2009
10. Canadian Survey on Women with
Substance Use Issues, SCHR, August
2009
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11. West Nile Study, SCHR, Aug 2009
12. Understanding the individual,
Organizational and System Factors
Influencing the Integration of the Nurse
Practitioner Role in LTC Settings in Canada,
Ryerson University, August 2009.
13. Survey on Falls Prevention Strategies in
Long term Care Facilities in Saskatchewan
University of Regina, Nov 2008
14. Epidemiological Study of Domperidone
and the risk of serious ventricular arrhythmia
and sudden cardiac death, Population
Health July 2008
15. Best Practice Guidelines for Mental
Health and Addictions Services for Rural
Saskatchewan, Sask Health March 2008
16. Medication Reconciliation on Admission
at the Weyburn General Hospital U of S.
Jan. 2008
17. Epidemiological Study of Atenolol and
CHF in Saskatchewan, Population Health,
Dec 2007
18. Study of Clinic Effectiveness of Nesiritide
in subjects with decompressed heart failure,
Dr. Tsoi proposal to St. Joseph’s Hospital,
Dec. 2007
19. Infant Mortality Project, Saskatchewan
Prevention Institute, Dec. 2007
20. Saskatchewan Aboriginal Women’s
Postpartum Depressive Experiences,
University of Regina, Feb 2007
21. A review of clinic risk assessment and
management approaches in Saskatchewan
adult inpatient psychiatric units, forensic
units and correctional institutions, University
of Saskatchewan, Jan. 2007
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Kelly Beattie reports:
Aboriginal Awareness Training 80 per cent per cent complete
Happy Spring to you all!
With year end reporting
underway, I would like to
share with you where we
are at with Aboriginal
Awareness Training and
the plans for the
upcoming year.
At the end of March
Kelly Beattie
training is 80 per cent
complete. There are currently 449 staff left to
train and, of course, we must always take
into account any turnover that occurs.
Representative Workforce is required each
year to report its progress to the Ministry of
Health and as required we have developed a
Regional Health Authority-approved
Strategy.
The Representative Workforce Strategy is an
Accountability document to our organization.
Many of you have heard of the Strategic
Operational Directions (SOD) for the Health
Sector.
Within this document is an Initiative
Measure. Sun Country Health Region’s
target is to have 90 per cent of our
employees trained! To meet this goal by
March 2012, we must train at least 300 staff
which is absolutely achievable!
Managers must be active participants!
Aboriginal Awareness Training is mandatory
training for our staff and training dates are
set well enough in advance to schedule your

staff.
Most sessions can accommodate up to 30
participants and we should be able to fill the
classes, not only to make the most of the
time and expense of the training but to
ensure that our reported goal is attained.
I understand that some on the list are
inactive but I include them so you are aware
as their status could change at any time. Of
those left to train there are only 18 per cent
inactive, so the classes should be full.
Here are the training dates for May and June.
I do plan to set training in Coronach in
September and if anyone wants me to come
to their facility I am willing to doing so.

Please register your staff with me as
soon as possible for the following
dates:
May 18: 1230 – 1630 – Weyburn
Tatagwa View
May 19: – 0800 – 1200 – Estevan
St. Joseph’s Hospital
June 1: 1230 – 1630 – Oxbow –
location to be determined
June 2: 0800 – 1200 – Carlyle Moose
Mountain Lodge
June 14: 1230 – 1630 – Weyburn
Tatagwa View
June 15: 0800 – 1200 – Estevan
St. Joseph’s Hospital
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Out and About in
the Care-A-Van
Val Borgen, Home Care Coordinator,
says many Home Care clients
participated last summer in the Out
and About Program. “In conjunction
with the Care-A-Van Society and the
drivers Paul Durant and Sandra
Montgomery and I, clients were
picked up at their homes and taken on
trips out of the city of Weyburn.
Our first trip was to Oungre Park
where we stopped at the
Communiplex and had dinner. The
next trip was to Mainprize Park. We
toured the campground and stopped
at the Golf Club house for coffee.
Our next trip in October took we
went to Stoughton to look at the oil
fields and stopped for coffee at
Stoughton and then went the back
roads to Midale to look at how the
farmers were progressing with the
harvest in the fields.
Radville was our next destination
which also took place in October,
looking at the progress of harvest in
that area and along the road seeing
cows, horses, lamas and buffalo. Our
second last trip was to the Casino in
Regina. We stopped for lunch and
toured the Casino. Some of the clients
had not been to a Casino before.
In December, clients in the Out and
About Program also followed the
Twinkle Tour buses around the City
of Weyburn.

Beryl Tydlandsvik, left and Hilda Macleod

Helen Couvrette, left, and Joanne Yates,

Minnie Borshowa on the bottom step, Minnie
Goertzen in the red sweater and Clara Knibbs at the
top.
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Meet the Mentorship and Clinical/Education
Coordinator in the Recruitment Department
correctly then goes to
Greetings from the desk of the
Leadership for approval/
Mentorship and Clinical/
rejection and returns to
Education Coordinator at
this office after. Managers
SCHR!
may be contacted regardMy duties and responsibilities
ing the hiring process after
are growing and I am enjoying
the student has completed
each new challenge and meettheir education.
ing new and old faces from
The SUN/SCHR and Minthis Region. It has been an inistry of Health Retention
credible journey so far!
and Recruitment CommitOne of the main areas I am
tee also developed anresponsible for is the Mentorother initiative called the
ship Program in Nursing. Our
Professional Development
goal is professionalism – to
Program which SUN memprovide safe, compassionate,
bers employed by SCHR
ethical, and competent patient
as of January 2011 may
care that promotes profesKim Balog
access funds for professional growth, career developsional development
ment, raises staff morale, and
through application. This program is part
enhances quality working environments
of my responsibility as well. Brochures will
(Code of Ethics, 2008, CNA, 2004).
be made available shortly.
The purpose of the Mentorship program is to
I also have the responsibility of talking to
provide a professional practice environment
and assisting with managers and schools
that is supportive and nurturing, where a new
in placing students in final practicums/
Nurse can transition from the graduate or
clinical assignments. I have been trained
new hire role to a safe and competent Regiswith a specific HSPnet computer program
tered Nurse in a caring and professional enthat allows schools in all health disciplines
vironment.
to request placement to all existing areas
I will provide educational workshop training
of SCHR.
for the mentor and the mentee (See MentorI will work with many educational partners
ship Program for New Hires collective agreeincluding the U of S, U of R, SIAST,
ment article 42.05).
SERC, etc. and will be doing some reAnother area of responsibility has been Burcruitment work with fairs as well. Being a
sary Application for students. When applicapart of clinical education, I will work with
tions come through the Region, I am the perthe Education Services clinical coordinason who first goes through the application
tor Stella Swertz as well to assist nurses
and usually makes the initial contact with the
with some of their education requests.
student. The application when completed
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And the Staff did Shine!
On behalf of Sun Country
Regional Health Authority Board
and Leadership Team, we would
like to thank all of the staff and
physicians who took the
opportunity to shine during the
Accreditation Survey last week.
We are proud of you and your
role in this organization.
The Accreditation Survey can be
time-consuming for many who
participated but it is worth-while
work. It is an extremely
beneficial exercise that the
Health Region participates in
every three years.
It provides the opportunity to
showcase the great work with our
patients/residents/clients and to
learn more about improving
patient safety and staff
satisfaction. More importantly,
our patients, residents, clients
and their families had the
opportunity to talk as customers
of the health system about their
experiences.
Accreditation evaluates the care
and services we provide against
national standards. It is a
requirement of the Ministry of

T H E S U N C O U N T R Y C H A T T E R May 2 0 1 1

Health and an opportunity to tell our
public how well we are doing. We
saw a level of enthusiasm among
staff during the many different
sessions last week that was
especially gratifying. You were
pleased to be given the opportunity to
talk about your work. We are pleased
to see that.
Our report was presented to the
Health Region on Friday, May 6,
2011 by the surveyor team. They told
us that we met over 93 per cent of the
required organizational practices. Out
of 2,090 criteria the Accreditation
Team surveyed, we met 1,853. The
final report will be provided in 15
days.
Over the months to come, you will
hear more about this report and how
we can use the information to
improve our services and your work.
Thank you to all and especially to
Felecia Watson, Regional Director of
Continuous Quality Improvement and
Strategic Planning, who seemed to
be everywhere last week keeping the
surveyors and the organization on
track and on schedule.
Sun Country Health Region Leadership Team
Sun Country Regional Health
Authority – Board
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The story about the Strategic Plan
The Accreditation Surveyors who visited Sun Country Health
Region (SCHR) during the first week of May were very impressed
with the Region’s 2011-14 Draft Strategic Plan.
They said SCHR “is an organization going places and doing the
right things.”
A Strategic Plan provides direction and sets our priorities for the
next three years. It builds on the foundation created by our
Mission, Vision and Values. If you want to know what we’re doing,
this plan should tell you.
Over the next few months, each service area or program will
develop work plans to develop the initatives to put the plan into
action. You’ll see more of that in September.
The five themes of our plan are:
• Improving the health of the individual
• Improving the health of the population as a whole
• Developing a workplace that allows staff to help our
patients/residents/clients
• Ensuring a sustainable health care system
• Building support services that maintain our services
Our plan is based on an 80-20 split. About 80 per cent of it is based
on the Ministry of Health’s priorities and about 20 per cent are a
specific response to local needs.
One of the elements of the 20 per cent local piece is construction
of three new long term care facilities in Sun Country Health Region
in the next couple of years. Find the plan on our website at
www.suncountry.sk.ca
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Releasing Time to Care counting successes

Staff members involved in
the Releasing Time to Care
program (RTC) at the
Inpatient Mental Health Unit

The unit’s
WOW
board

in Tatagwa View took a break in late April to celebrate their successes. From left to
right around the table, Sara Martin, Chris Jensen, Wendy Kilback, Carolynn
McPherson, Kim Schindel, Lana Keys, Sara Irwin, Duane Schultz, Judy Hanson, John
Glab, Cam Gammack. Standing on the left is Jacqueline Lemieux, Quality
Improvement Facilitator and on the right is Janice Giroux, Vice President, Community
Health. Christine Tester and Nikki Tiffen are also part of the program. The unit began
the modules last fall. Since they began measuring verbal aggression in January 6,
they discovered a 25 per cent reduction to the end of January. Since they began
measuring falls on Jan. 19, they’ve discovered a 25 per cent decrease to the end of
February. Violent and aggressive incidents dropped by 15 per cent to the end of
February from Jan. 19 when measuring began.
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RN Kelly Eddy surveys the communication board
for the Releasing Time to Care program at
Weyburn General Hospital, above. To the right,
Wanda Miller, Primary Health Care Team
Facilitator; Kelly; and Shirley Wheeler, Regional
Director, Environmental Services pull names for
a draw while the cake is being served.

Michelle Murphy, Quality Improvement Consultant with the
Saskatchewan Health Quality Council, says “Releasing Time
to Care™ is engaging staff in improvement work and they
are now seeing the results of the considerable time and
energy they are putting into implementing the program on
their wards.”

Nurses report job satisfaction
Staff involved in the Releasing Time to Care (RTC) program on the third floor of
Weyburn General Hospital held a celebration during Nurses’ Week in May. The staff
noted that a staff survey from April 2011 showed 29 per cent of the nurses responded
as “excellent” to a question about their level of satisfaction with the job. Another 29 per
cent answered “very good,” and another 29 per cent responded “good.”
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One of two posters presented by
Sun Country Health Region staff
to the Ministry of Health Inspire Summit
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Sun Country staff participate in Summit
Staff from Sun Country Health Region made

Health Centre; Colette Pearson, Physio

presentations to the first Saskatchewan Health

Assistant Estevan.

Care Quality Summit in Regina in April.
The two poster presentations are:
The two presentations were:

1. Early Intervention of Chronic Kidney

1. Improvement in Depression Care and

Disease – providing timely access to

Learnings from the HQC Chronic Disease

quality disease management, close to

Management Collaborative – Maryfield Primary

home: presented by Mark Pettitt, Regional

Care Team: presented by Sheila Szakacs,

Coordinator Chronic Disease Management

Mental Health Social Worker and Angela
Gervais, Occupational Therapist

2. Building Interprofessional Competencies

2. The Journey to Improved Access in SCHR

– the experience of the Rural West

Begins with a Network of Learners – sharing

Primary Health Care Team: presented by

experiences and learning from each other:

Leila McClarty, Team Lead & Facility

Presented by Wanda Miller, Team Facilitator;

Manager Bengough & Pangman Health

Bernice Miller, Office Assistant Lampman

Centres

On Page 4 is one of two posters presented to the Saskatchewan
Health Care Quality Summit in April. The Early Detection Chronic
Kidney Disease Program has 12 patients enrolled so far. Staff
estimate about 84 patients from the Region are in the Regina
program, although they may be in later stages of the disease. AT this
stage, the SCHR program is available in Weyburn only but will be
expanded to other locations in the Region.
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Terms and conditions for the new staff feature
Terms and Conditions for the list of items to be sold,
on Page 15 and 16 of this newsletter
Items will be sold on an “AS-IS” basis.
All interested parties may submit their sealed bid by
e-mail, fax or mail to:
Sun Country Health Region 808 Souris Valley Rd.
Weyburn, Sk. S4H 2Z9
Attn: Materials Mgt. – Shelley Bacon or e-mail
shelley.bacon@schr.sk.ca
or fax attention Shelley Bacon - 842-8343.
Bids must contain contact information and item
number being bid on.
Successful bidder will be notified and receipt
of notification must be shown before items
are transferred or picked up.
Items must be paid in full within seven days or
items may be resold. Items are to be paid in
full before removing from facility.
Parties are responsible for making their own
transportation arrangements and loading of
items purchased.
Bids must be in by June 30/2011. For more
details, contact Shelley @ 842-8376 or Val @
842-8323.
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Inside Chris’ Cranium
By Chris McKee
Lean Specialist

Dirt and Green Stuff

The farm boy in
me is itching for
the smell of
dirt!
Spring has
been slow in
coming this
year and I am
going crazy
for the chance
to give my
boys a ride in
the tractor
and watch for
the sure signs
of growth that come a few weeks later.
Farming can be one of the most rewarding
occupations that exists simply because the fruits
of your labor are so quick to appear.
I am equally excited to see Spring because I
know it is going to bring growth of another kind.
There has been a lot of QI work going on in the
Region and I know that the fruits of that labor
are soon going to be popping up too!
There have been a number of staff trained in
“Walk This Way – An Introduction to Lean”
including Community Health Services, Estevan
Hospital Management group.
I continue to be excited about the potential of
this training for SCHR. Stay tuned for your
opportunity to take part!
Another big QI Initiative has been the rollout of
Medication Reconciliation (MedRec) across the
Region.
MedRec falls under the QI umbrella because of
the incredible potential it has to improve the
patient experience.
The statistics surrounding medication errors and
adverse events that involve medication

administration all point
to opportunities for
improvement.
MedRec
focuses on
obtaining a
patient’s current
medications
and creating the
“best possible
medication
history.”
This in turn will
reduce
medication
errors and potential for patient harm,
become a key component of seamless care
strategies, and save time for nurses,
physicians, and pharmacists.
I have worked on the MedRec project so far
with staff at St. Joseph’s Hospital, Weyburn
General Hospital, Kipling Memorial Health
Centre, Fillmore Health Centre, New Hope
Pioneer Lodge in Stoughton, Arcola Health
Centre and Carlyle Primary Health Clinic, as
well as our SCHR Home Care Team.
I have a huge amount of respect for the work
that is done every day to care for our clients
and family members.
MedRec is going to be an incredible tool that
will ensure care is provided safely and
efficiently.
Thank you to all involved for their
enthusiasm and hard work on the roll out!
This spring as you see machinery like this in
the fields, I would encourage you to think not
only of the growth that will follow on the land,
but the growth that is taking place in SCHR.
It is going to produce some amazing results
as well.

Follow Chris’ blog at http://www.walkthegemba.blogspot.com/
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Order
your
tickets by
Friday!!!
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SCHR Administration

SCHR
808 Souris Valley Road
Box 2003, Weyburn, SK S4H 2Z9
Phone: 842-8399
Fax: 842-8738
E-mail: jhelmer@schr.sk.ca

Healthy People
in Healthy Communities

Interim CEO
Marga Cugnet 842-8737
Interim Vice President Health Facilities
Murray Goeres 842-8706
Vice President Community Health:
Janice Giroux 842-8652
Vice President Human Resources:
Don Ehman 842-8724
Interim Vice President
Finance and Corporate Services
Pam Haupstein 842-8738
Vice President Medical
Dr. Alain Lenferna 842-8651
Regional Manager
Quality Improvement
and Patient Safety:
Amy Ryan 842-8675

www.suncountry.sk.ca

Meet the new managers
Murray Goeres, Interim Facilities Manager, announces that Robert
Stringer, RN has accepted the position of Temporary Community
Health Services Manager for the Kipling Memorial Health Centre.
Robert replaces Colleen Easton who is on a six (6) month secondment
working on projects as assigned by Leadership.

Mark Arthur, is pleased to announce the addition of Arlene Hand,
Recruitment Assistant, to the Recruitment Department Staff.
Arlene can be reached at 842-8320.

